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1. INTRODUCTION AND OVERVIEW 

The Service Delivery and Budget Implementation Plan (SDBIP) is a mechanism that ensures 
proper alignment between the Municipality's Integrated Development Plan (IDP) and the 
Budget. It is central to the monitoring and evaluation of the performance of the Municipality in 
implementing its IDP and Budget. The IDP is the Municipality's five-year principal strategic 
planning document. Importantly, it ensures close co-ordination and integration between 
programmes and activities, both internally and externally, with other spheres of government. 
The IDP therefore ultimately enhances integrated service delivery and development. The IDP 
priorities inform all planning and budgeting processes. The SDBIP consists of a one-year 
detailed performance plan, a three-year capital works plan, as well as financial projections of 
income and expenditure. It outlines Key Performance Indicators and Targets that are linked to 
Key Performance Areas derived from the IDP. Quarterly targets are identified in the SDBIP, and 
these are monitored and reported upon accordingly. 

2. LEGISLATIVE FRAMEWORK 

The Local Government: Municipal Finance Management Act 56 of 2003 (MFMA) requires 
municipalities to develop SDBIPs annually. According to Section 53(l)(c)(ii), the SDBIP is defined 
as a detailed plan approved by the Mayor of a municipality for implementing the municipality's 
delivery of municipal services and its annual budget and which must indicate the following: 

(a) projections for each month of: 

(i) revenue to be collected by source; and 

(ii) operational and capital expenditure by vote 

(b) service delivery targets and performance indicators for each quarter; and 

(c) other matters prescribed. The Executive Mayor is required to approve the SDBIP within 28 
days after the approval of the IDP and Budget. It must be publicised within 14 day after approval 
by the Mayor. 


3. PERFORMANCE REPORTING 


Frequency and nature of 
report 

Mandate 

Recipients 

Monthly reporting on 
actual revenue targets 
and spending against 
budget no later than 10 
working days after the 
end of each month 

Section 71 of the MFMA 

• National Treasury 

Quarterly progress 

report 

Section 41 (1) (e) of the 
Systems Act, Section 166 (2) 
(a) (v) and (vii) of the 
Municipal Finance 

Management Act (MFMA) 

• Municipal Manager 

• Mayor 

• Executive Committee 

• Audit Committee 
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and Regulation 7 of 
Municipal Planning and 
Performance Management 
Regulations. 

• National Treasury 

Mid-year performance 
assessment (assessment 
and report due by 25 
January each year) 

Section 72 of the MFMA. 
Section 13 (2) (a) of 

Municipal Planning and 
Performance Management 
Regulations 2001. 

• Municipal Manager 

• Mayor 

• Executive Committee 

• Council 

• Audit Committee 

• National Treasury 

• Provincial Government 

Annual Report (to be 
tabled before Council by 
31 January (draft and 
approved / published by 
31 March each year) 

Sections 121 and 127 of the 
MFMA, as read with Section 
46 of the Systems Act and 
Section 6 of the Systems 
Amendment Act. 

• Mayor 

• Executive Committee 

• Council 

• Audit Committee 

• Auditor-General 

• National Treasury 

• Provincial Government 

• Local Community 


The MLM Municipality SDBIP 2016/17 reflects the institutions performance targets and 
indicators in line with the following key performance areas: - 

Basic Service Delivery and Infrastructure Development 

Municipal Transformation and Organisational Development 

Local Economic Development 

Financial Viability and Management 

Good Governance and Public Participation 

Spatial Planning & Social Transformation. 

4. MONITORING AND EVALUATION 


The Municipal Council has adopted Performance Management Systems Policy (PMS) and Framework in 
the 2015/2016 Financial Year. Furthermore the Performance Management Systems Procedure Manual 
with Draft Monitoring and Evaluation Meetings was also adopted in the 2015/2016 Financial Year. The 
Performance Management Systems Policy and Procedure Manual make provisions for the Monthly, 
Quarterly and Mid-year performance reporting and reviews on the implementation of the SDBIP. The 
SDBIP should be seen as a dynamic document that may (at lower layers of the plan) be continually 
revised by the Municipal Manager and other top managers, as actual performance after each month or 
quarter is taken into account. Flowever, the top-layer of the SDBIP and its targets cannot be revised 
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without notifying the Council, and if there are to be changes in service delivery targets and performance 
indicators, this must be with the approval of the Council, following approval of an adjustments budget 
(section 54(1) (c) of MFMA). The Council approval is necessary to ensure that the Mayor or Municipal 
Manager do not revise service delivery targets downwards in the event where there is poor 
performance. 


The key focus areas and service delivery targets and Project Implementation Plans for the 2016/2017 
Financial Year are outlined in the municipality's scorecard outlined below. 


Mr. L Mahlaka Date 

Municipal Manager 


Flon. Cllr. M.M. Twabu Date 

The Mayor 
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DEPARTMENTS SCORECARDS FOR 2016/17 FY 


KPA NO. 1: BASIC SERVICE DELIVERY (ENGINEERING SERVICES) 
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KPA NO. 1: BASIC SERVICE DELIVERY (ENGINEERING SERVICES) 
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KPA NO. 1: BASIC SERVICE DELIVERY (ENGINEERING SERVICES) 
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KPA NO. 1: BASIC SERVICE DELIVERY (ENGINEERING SERVICES) 
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KPA NO. 1: BASIC SERVICE DELIVERY (ENGINEERING SERVICES) 
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KPA NO. 1: BASIC SERVICE DELIVERY (ENGINEERING SERVICES) 
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KPA NO. 1: BASIC SERVICE DELIVERY (ENGINEERING SERVICES) 
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KPA NO. 1: BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 
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KPA NO. 1: BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 
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KPA NO. 1: BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 
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KPA NO. 1: BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 


KP 

A 

Sub 

Resu 

It 

Area 

Outc 

ome 

9 

Obje 

ctive 

Strate 

glc 

Object 

Ive 

Obje 

ctive 

No. 

Strategies 

Annual 

Target 

Baseline 

Informat 

ion 

Project 
to be 
impleme 
nted 

Means 

of 

Ve rifle 

ation 

KPI 

KPI 

Numb 

er 

KPI 

Wei 

ght 

Bud 

get 

Bud 

get 

Sour 

ce 

Performance Targets 

War 

d 

Resp 

onsi 

ble 

Sect! 

on 

Responsi 

ble 

Manage 

r 

Q1 

Q2 

Q3 

Q4 

C 

(U 

E 

Q) 

&£) 

OJ 

c 

(U 

4-1 

Wl 

OJ 

Wl 

b 


To 

coordi 

nate 

and 

align 

imple 

menta 

tion of 

disast 

er 

manag 

ement 

activiti 

es 

with 

other 

organs 

of 

state 

by 

2017 

1.11 

By 

conductin 
g disaster 

awareness 

campaigns 
by June 

2017 

Conduct 2 

disaster 

awareness 

campaigns 
by June 

2017 

2 

disaster 

awarene 

ss 

campaig 

ns 

conduct 

ed 

Disaster 

Manage 

ment 

awarene 

ss 

campaig 

ns 

Atten 

dance 

Regist 

ers 

and 

Aware 

ness 

Repor 

ts 

num 

ber 

of 

disa 

ster 

man 

age 

men 

t 

awa 

rene 

ss 

cam 

paig 

ns 

con 

duct 

ed 

1.11.2 

0,3 

200 

000 

ES 

Nil 

Nil 

1 

disas 

ter 

man 

age 

men 

t 

awar 

enes 

s 

cam 

paig 

n 

1 

disa 

ster 

man 

age 

men 

t 

awa 

rene 

ss 

cam 

paig 

n 

All 

Soci 

al & 

Envi 

ron. 

Senior 
Manage 
r Comm. 

Services 


21 I P a g e 


KPA NO. 1: BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 
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KPA NO. 1: BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 
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1 fenced 
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Fencing 
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Resu 

It 

Area 

Outc 

ome 

9 

Obje 

ctive 

Strate 

glc 

Object 

Ive 

Obje 

ctive 

No. 

Strategies 

Annual 

Target 

Baseline 

Informat 

ion 

Project 
to be 
impleme 
nted 

Means 

of 

Ve rifle 

ation 

KPI 

KPI 

Numb 

er 

KPI 

Wei 

ght 

Bud 

get 

Bud 

get 

Sour 

ce 

Performance Targets 

War 

d 

Resp 

onsi 

ble 

Sect! 

on 

Responsi 

ble 

Manage 

r 

Q1 

Q2 

Q3 

Q4 


To 

provid 

e 

sustai 

nable 

parks 

and 

cemet 

ery 

servic 

es to 

the 

comm 

unities 

by 

2017 

1.13 

By 

facilitating 

communit 

V 

awareness 

programm 

es for 

cemeterie 
s in peri- 
urban 
areas by 
June 2017 

Conduct 1 
cemetery 

awareness 

campaign 
by June 

2017 

1 

awarene 

ss 

campaig 

n 

conduct 

ed 

Cemeter 

y 

awarene 

ss 

campaig 

n 

Atten 

dance 

Regist 

ers 

num 

ber 

of 

cem 

eter 

y 

awa 

rene 

ss 

con 

duct 

ed 

1.13.3 

0,3 

31 

620 

ES 

Nil 

Nil 

1 

cem 

eter 

y 

awar 

enes 

s 

cam 

paig 

n 

Nil 

1 

Soci 

al & 

Envi 

ron. 

Senior 
Manage 
r Comm. 

Services 


25 I P a g e 


KPA NO. 1: BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 


KP 

A 

Sub 

Resu 

It 

Area 

Outc 

ome 

9 

Obje 

ctive 

Strate 

glc 

Object 

Ive 

Obje 

ctive 

No. 

Strategies 

Annual 

Target 

Baseline 

Informat 

ion 

Project 
to be 
impleme 
nted 

Means 

of 

Verific 

ation 

KPI 

KPI 

Numb 

er 

KPI 

Wei 

ght 

Bud 

get 

Bud 

get 

Sour 

ce 

Performance Targets 

War 

d 

Resp 

onsi 

ble 

Secti 

on 

Responsi 

ble 

Manage 

r 

Q1 

Q2 

Q3 

Q4 


To 

provid 

e 

sustai 

nable 

parks 

and 

recrea 

tional 

faciliti 

es to 

the 

comm 

unities 

by 

2017 

1.13 

By 

ensuring 

operation, 

maintaina 

nee and 

managem 

ent of 27 

existing 

recreation 

al facilities 
by June 

2017 

27 

recreation 

al facilities 
operated, 
managed 
and 

maintaine 

d 

Poorly 

operate 

d, 

maintai 

ned and 

manage 

d 

recreati 

onal 

facilities 

27 

recreati 

onal 

facilities 

operatin 

S, 

manage 

d and 

maintai 

ned 

CheckI 

ist for 

21 

comm 

unity 
hals, 4 
herita 

ge 

sites, 

1 

comm 

unity 

park, 

1 

cemet 

ery. 

num 

ber 

of 

recr 

eati 

onal 

facili 

ties 

oper 

atin 

g- 

man 

age 

d 

and 

mai 

ntai 

ned 

1.13.4 

0,6 

556 

139 

ES 

Op 

era 

te, 

ma 

nag 

e & 

mai 

ntai 

n 

27 

recr 

eati 

ona 

1 

faci 

litie 

s 

(no 

n- 

acc 

urn 

ulat 

ive) 

Op 

era 

te, 

ma 

na 

ge 

& 

ma 

int 

ain 

27 

rec 

rea 

tio 

nal 

faci 

liti 

es 

(no 

n- 

acc 

urn 

ula 

tiv 

e) 

Ope 

rate, 

man 

age 

& 

mai 

ntai 

n 27 

recr 

eati 

onal 

facili 

ties 

(non 

accu 

mul 

ative 

) 

Ope 

rate, 

man 

age 

& 

mai 

ntai 

n 

27 

recr 

eati 

onal 

facili 

ties 

(non 

accu 

mul 

ative 

) 

1,2, 

3,22 

,12, 

14.2 
7,10 
,11, 
08,1 
3,19 
,21, 

23.2 
4,26 

Soci 

al & 

Envi 

ron. 

Senior 
Manage 
r Comm. 

Services 
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KPA NO. 1: BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 


KP 

A 

Sub 

Resu 

It 

Area 

Outc 

ome 

9 

Obje 

ctive 

Strate 

glc 

Object 

Ive 

Obje 

ctive 

No. 

Strategies 

Annual 

Target 

Baseline 

Informat 

ion 

Project 
to be 
impleme 
nted 

Means 

of 

Ve rifle 

ation 

KPI 

KPI 

Numb 

er 

KPI 

Wei 

ght 

Bud 

get 

Bud 

get 

Sour 

ce 

Performance Targets 

War 

d 

Resp 

onsi 

ble 

Sect! 

on 

Responsi 

ble 

Manage 

r 

Q1 

Q2 

Q3 

Q4 

40 

0) 

u 

e 

Q) 

to 

ro 

L_ 

!_i 


To 

facilita 

te 

provisi 
on of 
library 
servic 

es to 

Mbiza 

na 

Comm 

unity 

by 

2017 

1.14 

By 

instilling a 
culture of 
reading 
and 

lifelong 
learning 
by June 

2017 

Conduct 4 
library 

awareness 

campaigns 
by June 

2017 

Conduct 

ed 5 
library 

awarene 

ss 

campaig 

ns 

4 Library 
Awaren 

ess 

campaig 

ns 

Atten 

dance 

Regist 

ers 

and 

aware 

ness 

Repor 

ts 

num 

ber 

of 

libra 

ry 

awa 

rene 

ss 

cam 

paig 

ns 

1.14.1 

0,3 

263 

000 

GR 

1 

libr 

ary 

aw 

are 

nes 

s 

ca 

mp 

aig 

n 

1 

libr 

ary 

aw 

are 

nes 

s 

ca 

mp 

aig 

n 

1 

libra 

ry 

awar 

enes 

s 

cam 

paig 

n 

1 

libra 

ry 

awa 

rene 

ss 

cam 

paig 

n 

All 

Soci 

al & 

Envi 

ron. 

Senior 
Manage 
r Comm. 

Services 


(To 

facilita 

te 

provisi 
on of 
library 
servic 

es to 

Mbiza 

na 

Comm 

unity 

by 

2017 

1.14 

By 

upgrading 

the 

mbizana 
library 
system by 
June 2017 

Installed 

and 

operation 
al library 
system for 
Mbizana 
Library by 
June 2017 

No 

library 

system 

Installati 

on of 

library 

system 

to 

Mbizana 

Library 

Invoic 

es and 
compi 
etion 

certifi 

cates. 

Insta 

lied 

and 

oper 

atio 

nal 

libra 

ry 

syst 

em 

for 

Mbi 

zana 

Libr 

ary 

1.14.2 

0,6 

474 

300 

ES 

Nil 

Lib 

rar 

y 

up 

gra 

de 

Nil 

Nil 

1 

Soci 

al & 

Envi 

ron. 

Senior 
Manage 
r Comm. 

Services 
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KPA NO. 1: BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 


KP 

A 

Sub 

Resu 

It 

Area 

Outc 

ome 

9 

Obje 

ctive 

Strate 

glc 

Object 

Ive 

Obje 

ctive 

No. 

Strategies 

Annual 

Target 

Baseline 

Informat 

ion 

Project 
to be 
impleme 
nted 

Means 

of 

Ve rifle 

ation 

KPI 

KPI 

Numb 

er 

KPI 

Wei 

ght 

Bud 

get 

Bud 

get 

Sour 

ce 

Performance Targets 

War 

d 

Resp 

onsi 

ble 

Sect! 

on 

Responsi 

ble 

Manage 

r 

Q1 

Q2 

Q3 

Q4 


To 

facilita 

te 

provisi 
on of 
library 
servic 

es to 

Mbiza 

na 

Comm 

unity 

by 

2017 

1.14 

By 

Providing 
adequate 
periodical 
s (Books) 
by June 

2017 

Increased 

number of 
registered 
library 
users to 

200 by 

June 2017 

89 

register 

ed 

library 

users 

Recruit 

ment & 
Registra 
tion of 
library 

users. 

Regist 
er of 

Li bra r 

y 

memb 

ers. 

Incr 

ease 

d 

num 

her 

of 

libra 

ry 

user 

s 

1.14.3 

0,6 

145 

200 

ES 

Rec 

ruit 

& 

Reg 

iste 

r28 

ne 

w 

me 

mb 

ers 

Rec 

ruit 

& 

Re 

gist 

er2 

8 

ne 

w 

me 

mb 

ers 

Recr 

uit & 
Regi 

ster 

28 

new 

me 

mbe 

rs 

Recr 

uit & 
Regi 

ster 

29 

new 

me 

mbe 

rs 

All 

Soci 

al & 

Envi 

ron. 

Senior 
Manage 
r Comm. 

Services 

■M 

c 

0) 

E 

QJ 

&0 

(TJ 

C 

03 

"to 

■M 

c 

(U 

E 

c 

o 

■> 

c 

LU 


To 

ensur 

e 

conser 

vation 

and 

manag 

ement 

of 

natura 

1 

resour 

ces for 

sustai 

nable 
use by 
2017 

1.15 

By 

conductin 

g2 

environm 

ental 

managem 

ent 

awareness 

by June 

2017 

2 

environm 

ental 

awareness 

campaigns 

conducted 

3 

environ 

mental 

manage 

ment 

awarene 

ss 

campaig 

ns 

conduct 

ed 

2 

environ 

mental 

Awaren 

ess 

campaig 

ns 

Atten 

dance 
regist 
ers & 

Aware 

ness 

report 

s. 

num 

ber 

of 

awa 

rene 

ss 

cam 

paig 

ns 

1.15.3 

0,6 

355 

641 

ES 

1 

aw 

are 

nes 

s 

Nil 

1 

awar 

enes 

s 

nil 

All 

Soci 

al & 

Envi 

ron. 

Senior 
Manage 
r Comm. 

Services 
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KPA NO. 1: BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 


KP 

A 

Sub 

Resu 

It 

Area 

Outc 

ome 

9 

Obje 

ctive 

Strate 

glc 

Object 

Ive 

Obje 

ctive 

No. 

Strategies 

Annual 

Target 

Baseline 

Informat 

Ion 

Project 
to be 
impleme 
nted 

Means 

of 

Ve rifle 

ation 

KPI 

KPI 

Numb 

er 

KPI 

Wei 

ght 

Bud 

get 

Bud 

get 

Sour 

ce 

Performance Targets 

War 

d 

Resp 

onsi 

ble 

Sect! 

on 

Responsi 

ble 

Manage 

r 

Q1 

Q2 

Q3 

Q4 


To 

ensur 

e 

conser 

vation 

and 

manag 

ement 

of 

natura 

1 

resour 

ces for 

sustai 

nable 
use by 
2017 

1.15 

By 

providing 

Environm 

ental 
Managem 
ent tools 
by June 

2017 

Develop 
and adopt 
Environm 

ental 

Status 
Report by 
June 2017 

no 

Environ 

mental 

Status 

Quo 

Report 

Develop 

and 

adopt 

Environ 

mental 

Status 

Report 

Counc 

il 

Resolu 

tion & 

Enviro 

nment 

al 

Status 

Repor 

t. 

Ado 

pted 

Envi 

ron 

men 

tal 

Stat 

us 

Rep 

ort 

1.15.4 

0,6 

476 

000 

ES 

Prin 

ting 

of 

env 

iron 

me 

ntal 

ma 

nag 

em 

ent 

tool 

s 

doc 

me 

nt 

Ad 

opt 

ion 

of 

Env 

iro 

nm 

ent 

al 

sta 

tus 

qu 

0 

rep 

ort 

NIL 

NIL 

All 

Soci 

al & 

Envi 

ron. 

Senior 
Manage 
r Comm. 

Services 


29 I P a g e 


KPA NO. 1: BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 


Sub 

Resu 

It 

Area 

Outc 

ome 

9 

Obje 

ctive 

Strate 

glc 

Object 

Ive 

Obje 

ctive 

No. 

Strategies 

Annual 

Target 

Baseline 

Informat 

ion 

Project 
to be 
impleme 
nted 

Means 

of 

Ve rifle 

ation 

KPI 

KPI 

Numb 

er 

KPI 

Wei 

ght 

Bud 

get 

Bud 

get 

Sour 

ce 

Performance Targets 

War 

d 

Resp 

onsi 

ble 

Sect! 

on 

Responsi 

ble 

Manage 

r 

Q1 

Q2 

Q3 

Q4 


To 

ensur 

e 

conser 

vation 

and 

manag 

ement 

of 

natura 

1 

resour 

ces for 

sustai 

nable 
use by 
2017 

1.15 

By 

creating 

inceptives 

that 

supports 

restoratio 

n of 

indigenou 
s look by 
June 2017 

2 school 

nurseries 

establishe 
d by June 
2017 

Greenin 
g of 
schools 

and 

heritage 

sites 

2 school 

nurserie 

s 

establis 

hed 

Luna 

J.S.S 

and 

Marhe 

lane 

J.S.S 

report 

s. 

Num 

ber 

of 

scho 

ol 

nurs 

eries 

esta 

blish 

ed 

1.15.5 

0,6 

200 

000 

ES 

1 

nur 

ser 

y 

1 

nur 

ser 

y 

NIL 

NIL 

18,4 

Soci 

al & 

Envi 

ron. 

Senior 
Manage 
r Comm. 

Services 
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KPA NO. 1: BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 


KP 

A 

Sub 

Resu 

It 

Area 

Outc 

ome 

9 

Obje 

ctive 

Strate 

glc 

Object 

Ive 

Obje 

ctive 

No. 

Strategies 

Annual 

Target 

Baseline 

Informat 

ion 

Project 
to be 
impleme 
nted 

Means 

of 

Ve rifle 

ation 

KPI 

KPI 

Numb 

er 

KPI 

Wei 

ght 

Bud 

get 

Bud 

get 

Sour 

ce 

Performance Targets 

War 

d 

Resp 

onsi 

ble 

Sect! 

on 

Responsi 

ble 

Manage 

r 

Q1 

Q2 

Q3 

Q4 


To 

ensur 

e that 

there 

is a 

quick 

respo 

nse in 

remov 

ing all 
obstru 
cting 
object 
s in 

the 

enviro 

nment 

by 

2017 

1.16 

By 

ensuring 
that all 
physical 
environm 

ental 

threatenin 

g 

obstructio 

ns are 

removed 
by June 

2017 

Remove 

all 

environm 

ental 

threatenin 

g 

obstructio 

ns in a 

very 

efficient 

manner 

during the 
year 

within 24 
hours 

No 

previous 

ly 

measure 

d 

Removal 

of 

environ 

mental 

threaten 

ing 

obstruct 

ions in 

municip 

ality 

CompI 

aints 

Regist 

er. 

Num 

ber 

of 

repo 

rted 

and 

reco 

rded 

envi 

ron 

men 

tal 

thre 

athe 

ning 

incid 

ence 

s 

resp 

ond 

ed 

to 

1.16.1 

0,6 

210 

000 

ES 

Em 

erg 

enc 

y 

res 

pon 

se 

wit 

hin 

6 

hou 

rs 

Em 

erg 

enc 

y 

res 

po 

nse 

wit 

hin 

6 

ho 

urs 

Erne 

rgen 

cy 

resp 

onse 

withi 

n 6 

hour 

s 

Erne 

rgen 

cy 

resp 

onse 

with 

in 6 

hour 

s 

All 

Soci 

al & 

Envi 

ron. 

Senior 
Manage 
r Comm. 

Services 
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KPA NO. 1: BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 


Sub 

Outc 

Strate 

Obje 

Strategies 

Annual 

Baseline 

Project 

Means 

KPI 

KPI 

KPI 

Bud 

Bud 

Performance Targets 

War 

Resp 

Responsi 

- 

ome 

glc 

ctive 


Target 

Informat 

to be 

of 



Numb 

Wei 

get 

get 

Q1 

Q2 

Q3 

Q4 

d 

onsi 

ble 

Resu 

9 

Object 

No. 



ion 

impleme 

Ve rifle 


er 

ght 


Sour 






ble 

Manage 

It 

Obje 

ive 





nted 

ation 





ce 






Sect! 

r 

Area 

ctive 



















on 




To 

1.17 

By 

4 Coastal 

Establis 

Coastal 

Atten 

Num 

1.17.1 

0,6 

31 

ES 

Coa 

Co 

Coas 

Coas 

24,2 

Soci 

Senior 



ensur 


mainatnin 

Committe 

hed 

committ 

dance 

ber 



620 


stal 

ast 

tal 

tal 

5,28 

al & 

Manage 



e 


g 

e sittings 

coastal 

ee 

Regist 

of 





CO 

al 

com 

com 


Envi 

r Comm. 



conser 


functional! 


committ 

sittings 

ers 

coas 





mm 

CO 

mitt 

mitt 


ron. 

Services 



vation 


ty of 


ee 


and 

tal 





itte 

m 

ee 

ee 




C 


and 


existing 




Minut 

com 





e 

mit 

mee 

mee 




£ 


manag 


legislative 




es 


mitt 





me 

tee 

ting 

ting 




(30 

fD 


ement 


structure 






ee 





etin 

me 






fD 

"fO 


of 

natura 

1 


by June 

2017 






mee 

tings 





g 

eti 

ng 






OJ 

o 

(J 


resour 

ces for 








































sustai 

nable 
use by 
2017 
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KPA NO. 1: BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 


KP 

A 

Sub 

Resu 

It 

Area 

Outc 

ome 

9 

Obje 

ctive 

Strate 

glc 

Object 

Ive 

Obje 

ctive 

No. 

Strategies 

Annual 

Target 

Baseline 

Informat 

ion 

Project 
to be 
impleme 
nted 

Means 

of 

Ve rifle 

ation 

KPI 

KPI 

Numb 

er 

KPI 

Wei 

ght 

Bud 

get 

Bud 

get 

Sour 

ce 

Performance Targets 

War 

d 

Resp 

onsi 

ble 

Sect! 

on 

Responsi 

ble 

Manage 

r 

Q1 

Q2 

Q3 

Q4 

C 

OJ 

E 

Q) 

Q£) 

OJ 

c 

OJ 

OJ 

+-> 

to 

fD 

$ 


To 

collect 

manag 

e and 
dispos 

e 

waste 

in 

accept 

able 

and 

respo 

nsible 

mann 

er and 
provisi 
on of 

appro 

priate 

equip 

ment 

for the 
landfill 

site. 

1.18 

By 

facilitating 
operation 
s of a 

licensed 
landfill site 
according 
to 

required 

standards. 

Acquisitio 
n of majazi 
landfill site 
operation 
al 

equipmen 
t by June 
2016 

No 

landfill 

site 

equipm 

ent 

Acqusiti 
on of 

landfill 

site 

equipm 

ent 

CompI 

ition 

certifi 

cates 

and 

invoici 

es 

Num 

ber 

of 

land 

fill 

site 

equi 

pme 

nt 

pure 

base 

s 

1.18.1 

0,6 

600 

000 

ES 


Pur 

cha 

se 

of 

Ian 

dfil 

1 

site 

eq 

uip 

me 

nt 



7 

Soci 

al & 

Envi 

ron. 

Senior 
Manage 
r Comm. 

Services 
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KPA NO. 1: BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 


Sub 

Resu 

It 

Area 

Outc 

ome 

9 

Obje 

ctive 

Strate 

glc 

Object 

Ive 

Obje 

ctive 

No. 

Strategies 

Annual 

Target 

Baseline 

Informat 

ion 

Project 
to be 
impleme 
nted 

Means 

of 

Ve rifle 

ation 

KPI 

KPI 

Numb 

er 

KPI 

Wei 

ght 

Bud 

get 

Bud 

get 

Sour 

ce 

Performance Targets 

War 

d 

Resp 

onsi 

ble 

Sect! 

on 

Responsi 

ble 

Manage 

r 

Q1 

Q2 

Q3 

Q4 



To 

1.18 

By 

6 routine 

5 

Rehabilit 

CompI 

num 

1.18.2 

0,6 

525 

ES 

3 

2 

1 

NIL 

1 

Soci 

Senior 



collect 


Remediati 

rehabilitat 

routine 

ation of 

etion 

ber 



000 


rou 

rou 

routi 



al & 

Manage 





ng land 

ion of 

rehabilit 

EXT 3 

Certifi 

of 





tine 

tin 

ne 



Envi 

r Comm. 



manag 


where 

extension 

ation 

dumpin 

cates 

routi 





Reh 

e 

Reh 



ron. 

Services 



e and 


contamina 

3 by June 

done 

g site 

on 

ne 





abil 

Re 

abilit 







dispos 


tion 

2017 



rehabi 

reha 





itati 

ha 

atio 







e 


presents a 




litatio 

bilit 





on 

bill 

n of 







waste 


significant 




n of 

atio 





of 

tati 

dum 







in an 


risk of 




extens 

n of 





du 

on 

ping 







accept 


harm to 




ion 3 

exte 





mpi 

of 

site 







able 


health of 




dumpi 

nsio 





ng 

du 








and 


the 




ng 

n 3 





site 

mp 








respo 


environm 




site. 

dum 






mg 








nsible 


ent by 





ping 






site 








mann 


June 2017. 





site 














er by 





















2017 
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KPA NO. 1: BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 


KP 

A 

Sub 

Resu 

It 

Area 

Outc 

ome 

9 

Obje 

ctive 

Strate 

glc 

Object 

Ive 

Obje 

ctive 

No. 

Strategies 

Annual 

Target 

Baseline 

Informat 

ion 

Project 
to be 
impleme 
nted 

Means 

of 

Ve rifle 

ation 

KPI 

KPI 

Numb 

er 

KPI 

Wei 

ght 

Bud 

get 

Bud 

get 

Sour 

ce 

Performance Targets 

War 

d 

Resp 

onsi 

ble 

Sect! 

on 

Responsi 

ble 

Manage 

r 

Q1 

Q2 

Q3 

Q4 


To 

collect 

manag 
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dispos 

e 
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June 

2017 

1.18 

By 

Acquiring 
of 300 000 
bags, 100 
bins, 500 
rakes, by 
June 2017 

300 000 
bags 

supplied, 
100 bins, 
500 rakes 

300 000 
bags,10 

0 bins, 

100 

brooms, 

500 

rakes, 1 
pressure 

cleaner 

Acquisiti 
on of 

300 000 
bags, 

100 

bins, 

500 

rakes 

Invoic 

es & 

CompI 

etion 

Certifi 

cates. 

Num 

ber 

of 

clea 

ning 

equi 

pme 

nt 

supp 

lied 

to 
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ume 

rs & 

wor 

kers 

1.18.3 

0,3 

892 
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ES 

Sup 

ply 

75 

000 
bag 
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rak 
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ppi 
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10 

0 
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00 

0 

ba 
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bags 
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1 
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al & 

Envi 
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condu 
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for 
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1.18 

By 
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protective 
clothing 
for safe 
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conducive 

environm 

ent for 
employee 
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2017 

Supply of 
protective 
clothing to 
53 

employee 
s by June 
2017 

Supplied 

protect! 

ve 

clothing 
to 46 
employe 

es 

Supply 

of 

protect! 

ve 

clothing 
to 53 
employe 
es June 

2017 

Issue 

resgist 

er. 

Num 

ber 

of 

emp 

loye 

es 

rece 

ived 

prot 
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e 
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1.18.4 
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ES 
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y 
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e 

do 
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1.19 
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conductin 
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2017 
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3 waste 

manage 

ment 

awarene 

ss 

campaig 
ns by 

June 

2017 

Atten 
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jobs 
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U 
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To 
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e all 

Munic 

ipal 

key 

points, 

assets 

and 

resour 
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are 

safe 

by 

June 

2017 

1.21 

By 

ensuring 
visibility of 
security 
personnel 

installatio 

n of 

access 

controls, 

CCTV 

cameras 

and 
burglar 
guards in 
the new 
building 

Provision 
of security 
services to 

all 

Municipal 
site by 

June 

2017.Pay 

ment of 

security 

service 

provider. 

Security 

equipmen 
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Protective 
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6 
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access 
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t 
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.1 
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Ma 
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rogramm 



build! 

Activi 

y 

Activit 
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develope 

develop 
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loye 

or 

o 





for 

ups for 

tion 

with the 

medica 



artmental 



e list 

oyees 

medic 
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4 Sport 
& 

Recreati 

on 

program 

mes 

5 Sports 
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Recreati 
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program 
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Impleme 
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2015/16 

Sport & 
Recreati 

on 

program 

me 

Numbe 

r of 

sportin 
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recreati 

onal 

activiti 
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ntal 
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in the 
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personn 
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ee 
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nel files 
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Departme 
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files 
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of 
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files 
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Perform 

ance 

Quarterl 

V 

reviews , 
Mid- 
term 

and 

Annual 

Assessm 

ents 

% of 
Employ 

ee 

Perfor 

mance 

Review 

s and 

Assess 

ments 

conduc 

ted 

2.6 

.3 


Assessme 

nt 

Reports. 

0 


20% 

of 

EmpI 

oyee 

s 

Annu 

al 

Revie 

ws 

for 

2015 

ns 

finan 

cial 

year 

cond 

ucted 

Quart 

erly 

Asses 

smen 

tfor 

EmpI 

oyees 

(2016 

/17 

fy) 

Mid 

term 

Assess 

ment. 

Quart 

erly 

Assess 

ment 


Hu 

man 

Res 

ourc 

e 

Seni 

or 

Ma 

nag 

er: 

Cor 

por 

ate 

Serv 

ices. 

CQ 

g 


To 

ensu 

re all 
posit! 

ons 

2.7 

Review 

existing 

job 

descript 
ions for 

30 % of 

Job 

descripti 

ons 

done 

18 draft 

Job 

Descripti 

ons 

compiled 

Confirm 

ation of 

draft Job 
Descripti 
on by 

% of 

Job 

Descrip 

lions 

done 

2.7 

.1 


Copy of 

Job 

descriptio 
ns and 
Departme 

332640 


30% 

Job 

descr 

iptio 

ns 

30% 

Job 

descri 

ption 

s 

30% 

Job 

descri 

ptions 

review 

10% 

Job 

descri 

ptions 

revie 


Hu 

man 

Res 

ourc 

e 

Seni 

or 

Ma 

nag 

er: 
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me 
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Obj 

ecti 

ve 
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Obje 
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Obj 

ecti 

ve 

No. 

Strategi 

es 

Annual 

Target 

Baseline 

Informati 

on 

Project 
to be 
impleme 
nted 

KPI 

KPI 

No. 

KPI 

Wei 

ght 

Means of 
Verificatio 

n 

Budget 

Bu 

dg 

et 

So 

ur 

ce 

Performance Targets 

W 

ar 

d 

Res 

pon 

sible 

Sect 

ion 

Res 

pon 

sibi 

e 

Ma 

nag 

er 

Q1 

Q2 

Q3 

Q4 



are 

evalu 


all TASK 
grades 

and 

referred 


departm 

ents 

by 30 
June 



ntal 

Reports. 



revie 

revie 

w and 

and 
signed 
by all 
parties 

w and 
signed 
by all 
partie 

s. 



Cor 

por 

ate 

Serv 

ices 




ated 

by 

June 

2017 


to the 

District 

Job 

Evaluati 

on 

Commit 

tee 



2017 





and 
signe 
d by 
all 

parti 

es. 

signe 
d by 
all 

partie 

s. 



by 

develop 
Ing new 
job 

descript 
ions for 

all 

position 

s 

Signing 

and 

approval 
of Job 
Descripti 
on by all 
parties 










facilitati 

10% of 

None 

consolid 

% of 

2.7 


Job 

0 


2% of 

2% of 

3% of 

3% of 


Hu 

Sen! 






ng and 

Job 


ation 

graded 

.2 


Evaluation 



Job 

Job 

Job 

Job 


man 

or 






particip 

Descript 


and 

Job 



Report/De 



descr 

descri 

descri 

descri 


Res 

Ma 






ating in 

ion 


submissi 

approv 



partment 



iptio 

ption 

ption 

ption 


ourc 

nag 






the 

graded 


on of 

ed 



al 



n 

grade 

graded 

grade 


e 

er: 






grading 

and 


Approve 

from 



Reports. 



grade 

d and 

and 

d and 



Cor 






of Jobs 

approve 


d 

the 






d and 

appro 

approv 

appro 



por 







d by 


Municip 

Provinc 






appr 

ved 

ed by 

ved 



ate 







Provinci 


al JDs to 

iai Job 






oved 

by 

Provin 

by 



Serv 







al Job 


the 

Evaluat 






by 

Provi 

cial 

Provin 



ices. 







Evaluati 


District 

ion 






Provi 

ncial 

Job 

cial 










on 


Job 

Commi 






ncial 

Job 

Evalua 

Job 










Commit 


Evaluati 

ttee 






Job 

Evalu 

tion 

Evalua 










tee 


on 







Evalu 

ation 

Comm 

tion 












Committ 







ation 

Com 

ittee. 

Com 












ee 







Com 
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w 

ar 

d 
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pon 

sible 

Sect 
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pon 

sibi 

e 

Ma 

nag 

er 

Q1 

02 

03 

04 









attend 

District 

Job 

Evaluati 

on 

Grading 

sessions 







mitte 

e. 

mitte 

e. 


mitte 

e. 




monitor! 
ng of the 
grading 
approval 
from 

Provinci 

al Job 
Evaluati 

on 

Committ 

ee 
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t 
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ve 
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No. 
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es 
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Target 

Baseline 

Informal! 

on 

Project 
to be 
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nted 

KPI 

KPI 

No. 

KPI 
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ght 

Means of 
Verificatio 

n 

Budget 

Bu 

dg 

et 

So 

ur 

ce 

Performance Targets 

w 

ar 

d 

Res 

pon 

sible 

Sect 

ion 

Res 

pon 

sibl 

e 

Ma 

nag 

er 

Q1 

Q2 

Q3 

Q4 



To 

2.8 

To 

Conduct 

WSP 

To 

Skills 

2.8 


Departme 

1432 


Cond 

Indue 

Trainin 

Train! 


Hu 

Sen! 






Skill 




J. 



snn 











re 


ntise 

Audit on 

d and 

Skills 

conduc 



Reports 



Skill 

Train! 

Counci 

Counc 


Res 

Ma 



that 


Employ 

all 

impleme 

Audit; 

ted on 






Audit 

ng for 

Hors 

illors 


ourc 

nag 



Muni 


ees, 

employe 

nted 

Review 

all 






on all 

Coun 

and 

and 


e 

er: 



cipali 


Manage 

es (221) 


WSP; 

employ 






empi 

cillors 

Empio 

Empio 



Cor 



ty 


rs and 

by 


Impleme 

ees by 






oyee 

and 

yees 

yees 



por 



has 


Councill 

Decemb 


ntation 

Decern 






s. 

EmpI 

as per 

as per 



ate 

z 

LU 


Quali 


ors 

er2016. 


of new 

ber 







oyees 

WSP. 

WSP. 



Serv 



tied 


about 



WSP; 

2016. 












ices 

o 


Staff 


relevant 



Inductio 














LU 

> 


Com 


source 



n and 














Q 


plim 


of Skill 



orientati 
















ent 


develop 



on of 














Q_ 


by 


ment ; 



employe 














U 


2017 


To 



es 














z 

< 




identify 

















Z) 




skill 

















_L 




gaps; To 





















ensure 

Revie\A/ 



Review 

















function 

WSP; 



ed 

















ality of 

Implem 



WSP, 

















training 

entation 




















Commit 

of 




















tee; To 

approve 




















ensure 

d WSP; 
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W 

ar 

d 
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pon 
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pon 

sibi 

e 

Ma 

nag 
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Q1 

02 

03 

04 






that 

training 

are 

conduct 

ed in 

accorda 

nee 

with 

WSP 

Inductio 

n and 

Orientat 

ion for 
ali 

employe 

es 



Numbe 

r of 

Inducti 

ons 

and 

Orienta 

tions 

of 

employ 

ees 

conduc 

ted. 
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No. 
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n 

Budget 
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So 
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ce 
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W 

ar 

d 

Res 

pon 

sible 

Sect 

ion 

Res 

pon 

sibi 

e 

Ma 

nag 

er 

Q1 

Q2 

Q3 

Q4 


Review 

Bursary 

policy; 

Worksh 

op 

Empioy 
ees 10 
Empioy 

ees 

issued 

with 

Bursarie 

s; 3 

Senior 

Manage 

rs 

register 
ed with 

SALGA 

progra 

mmes 

To 

review 

Bursary 

poiicies 

and 

commu 

nicate 

with 

relevant 

stakehol 

ders; 

80% 

Awaren 

ess/Wor 

kshop 

employe 

es; 

Bursary 

awarde 

d to 

employe 

es. 

8 

Employe 
es issued 

with 

study 

Assistanc 

e: 2 for 
Corporat 

e 

Service; 

2 from 

MM 

office; 3 
from 

Commun 

ity 

Develop 

ment 

and 1 

from 

BTO; 

MM 

registere 

d 

Director 

course; 

Senior 

Manager 

Corporat 

e 

Bursary 

Review; 

Awarene 
ss/works 
hop to 
employe 
es; 

Employe 
es issued 

with 

Bursarie 

s 

Review 

ed 

Bursary 

Policy, 

2.8 

.2 


Departme 

ntal 

Reports, 
Copy of 
Reviewed 
policy/Att 
endance 
registers/ 
Appointm 
ent letters 

for 

Bursary. 

325 000 


Revie 

w 

Bursa 

ry 

Polic 
y and 

com 

muni 

cate 

it to 

relev 

ant 

stake 

holde 

rs. 

Draft 

Bursa 

ry 

policy 

table 

d to 

Coun 

cil for 
adopt 
ion; 

20% 

of 

EmpI 

oyees 

works 

hopp 

ed. 

Bursar 

y 

issued 

to 10 

Empio 

yees; 

30% of 
Empio 
yees 

works 

hoppe 

d. 

30% 

Empio 

yees 

works 

hoppe 

d. 


HR 

Man 

ager 

Seni 

or 

Ma 

nag 

er: 

Cor 

por 

ate 

Serv 

ices 

Numbe 

r of 

awaren 

ess 

worksh 
ops to 
employ 

ees 

held 

and 

numbe 
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ar 
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pon 
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pon 

sibi 

e 

Ma 

nag 

er 

Q1 

Q2 

Q3 

Q4 







Services 
registere 
d MPA 


r of 

employ 

ees 

issued 

with 

bursar! 

es. 














To 

assist 

indig 

ent 

learn 

ers 

or 

stud 

ents 

with 

regis 

tratio 

ns 

and 

acad 

emic 

fees 

to 

Terti 

2.9 

Awaren 

ess 

conduct 

ed to 

commu 

nity by 
Novem 

ber 

2016; 

Identify 

10 

potenti 

al 

learners 
to be 

issued 

with 
registrat 
ion fee 

To 

conduct 

4 

learner 

assistan 

ce 

awarene 

ss to 

commu 

nity; 

10 

Learners 

issued 

with 

registrati 
on fees. 

Bursary 

for 

external 

learners 

Numbe 

r 

learner 

assista 

nee 

awaren 

ess's 

conduc 

ted and 
Numbe 

r of 

registra 

tion 

and 

acade 

mic 

fees 

issued. 

2.9 

.1 


Copy of 
Awarenes 

s 

Program 

me/Depar 

tmental 

Reports/A 

ttendance 

Register. 

200 000 


Awar 

eness 

Progr 

amm 

e 

devel 

oped 

and 

com 

muni 

cated 

to 

relev 

ant 

stake 

holde 

rs. 

To 

cond 

uct 4 

Awar 

eness 

to 

schoo 

Is. 

Bursar 

y 

assista 

nee 

issued 

to 10 

learne 

rs. 

None 


HR 

Man 

ager 

Seni 

or 

Ma 

nag 

er: 

Cor 

por 

ate 

Serv 

ices 
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er 
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Q3 

Q4 




ary 

instit 

ution 
s by 
2017 


(externa 

1 

learners 

To have 

10 

learners 

issued 

with 
registrat 
ion fees 

















Asses 

smen 

t of 
relev 

ant 

know 
ledge 
, skill 
and 

expe 

rienc 

e 

alrea 

dy 

acqui 

red 

in 

order 

to 

recei 

ve 

form 

al 

2.1 

0 

Establis 

hment 

and 

Implem 

entatio 

n of 

Assess 

ment 

Criteria 

To 

identify 

illegible 

(10) 

employe 
es to 
implem 
ent RPL; 

Employe 

es 

identifie 

d and 

registere 

d. 

Recognit 
ion of 
prior 
learning 

Numbe 

rof 

employ 

ees 

recogni 
sed for 

Prior 

Learnin 

g- 

2.1 

0.1 


Departme 

ntal 

Reports/A 

ssessment 

Reports. 

105 000 


EmpI 

oyee 

s 

conti 

nue 

with 

RPL 

Asses 

smen 

t. 

EmpI 

oyees 

conti 

nue 

with 

RPL 

Asses 

smen 

t. 

Empio 

yees 

contin 

ue 

with 

RPL 

Assess 

ment. 

CompI 

etion 

Certifi 

cate 

issued 
by the 
Institu 

tion. 


Hu 

man 

Res 

ourc 

e 

Sen! 

or 

Ma 

nag 

er: 

Cor 

por 

ate 

Serv 

ices 
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quali 

ficati 

on. 




















To 

equi 

P 

learn 

ers 

and 

grad 

uates 

with 

adeq 

uate 

skill 

and 

devel 

opm 

ent 

2.1 

1 

Functio 
nality of 
Experie 
ntial 

learner 
ship and 
Internsh 
ip 

progra 

mme; 

allocate 

d to 

depart 

ment 

and 

10 

Experie 

ntial 

Learners 
employe 
d by 
2016/17 
; 4 

Interns 
employe 
d by 
2016/17 

Learners 

and 

Interns 

8 Interns 

contract 

ed; 8 

experien 

tial 

learners 

contract 

ed & 6 In 

service 

training 

Experien 

tial 

training 

Numbe 

r of 

learner 

s and 

interns 
appoint 
ed and 
employ 
ed by 
2016/1 

7. 

2.1 

1.1 


Copy of 
Advert & 
Appointm 

ent 

letters. 

105 000 


Adve 

rtise 

Exper 

ientia 

1 

Learn 

ers; 

recru 

itme 

nt 

and 

selec 

tion 

comp 

leted 

and 

4 

Intern 

s 

adver 
tised, 
recru i 

tment 

and 

select 

ion 

compi 

eted 

and 

appoi 

ntme 

nts 

Ongoi 

ng 

Ongoi 

ng 


Hu 

man 

Res 

ouc 

e 

Seni 

or 

Ma 

nag 

er: 

Cor 

por 

ate 

Serv 

ices. 
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by 

2017 


mentor 

ed 

allocate 

d to 

departm 

ents. 









appoi 

ntme 

nts 

issue 

d to 

succe 

ssful 

learn 

ers. 

issue 

d to 

gradu 

ates. 






z 

g 

QC 

Q 

< 

o 

a: 

Q_ 


To 

ensu 

re 

Accu 

rate 

Payr 

oil 

Syste 

m 

2.1 

2 

To 

ensure 

that 

Restruct 

uring/R 

emuner 

ation 

Commit 

tee sit 

on 

quarterl 
y basis 

Maintai 

n an 

Updated 

and 

Accu rat 

e 

Employe 

e 

Record 

HR 

Policies 

inplace 

Establish 

ed Head 

Counting 

Task 

Team for 

payroll 

verificati 

on 

Upgrad 
ed VIP 

and 

Payroll 

System 

s 

2.1 

2.1 


Copy of 
draft 

Policy, 

Departme 

ntal 

Reports/A 

ttendance 

Registers. 

not 

applicab 

le 


Ident 

ify 

gaps 

on 

VIP 

syste 

m 

and 

upgr 

ade 

the 

syste 

m. 

Devel 

op 

Remu 

nerati 

on 

policy 

and 

prese 

nt the 
draft 

to 

releva 

nt 

stake 

holde 

rs. 

Draft 

policy 

tabled 

to 

Counci 

Ifor 

adopt! 

on. 

Works 

hop 

condu 

cted 

to 

30% 

of 

Empio 

yees. 


Hu 

man 

Res 

ouc 

e 

Sen! 

or 

Ma 

nag 

er: 

Cor 

por 

ate 

Serv 

ices. 

Employ 

ee 

Records 

on 

System 

and 

Develop 

Remune 

ration 

Policy 
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Filed 

Records 




















To 

2.1 

Appoint 

MPYC 

1 

2 

2 

2.1 


Appointm 

190000 


Sped 

Adver 

Adjudi 

Appoi 

M 

AUX 

Sen! 




routi 

3 

service 

mainten 

Common 

Commu 

Comm 

3.1 


ent 

0 


ficati 

tisem 

cation 

ntme 

L 

ILIA 

or 




nely 


provide 

ance by 

ity Hall 

nity 

unity 



Letters 



ons 

ent of 

of the 

nt of 

M 

RY 

Ma 




main 


rs to 

June 

(Ntabezu 

Halls to 

Halls 



and 



of 2 

the 

projec 

servic 


SER 

nag 




tain 


maintai 

2017. 

lu) 

be 

will be 



Invoices 



ident 

proje 

ts 

e 


VICE 

er: 




a 


n 

Mintain 

maintain 

maintain 

renova 






ified 

cts as 


provid 


S 

Cor 


1/1 

LU 


bette 


Municip 

ance of 

ed. 20% 

ed. 

ted. 






com 

per 


ers 



por 


> 


r 


al 

1 

Mainten 

MPYC to 

MPYC 






muni 

specif 





ate 


QC 

LU 


Stan 


building 

Commu 

ance of 

be 

will be 






ty 

icatio 





Serv 


>- 


dard 


s 

nity 

the main 

maintain 

renova 






halls 

ns 





ices. 


< 


of 



Hall. 

building. 

ed. 

ted. 






to be 








>< 


our 



Mainten 


Main 

Main 






main 








< 


Muni 



ance of 


building 

buildin 






taine 










cipal 



the 


to be 

g will 






d; 










build 



Main 


maintain 

be 






MPY 










ings 



building 


ed. 

renova 






C& 










by 






ted 






Main 










June 












build! 










2017 












ng. 
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K 

P 

A 

Su 

b 

R 

es 

ul 

t 

Ar 

ea 

Ou 

tco 

me 

9 

Obj 

ecti 

ve 

Strat 

egic 

Obje 

ctive 

Obj 

ecti 

ve 

No. 

Strategi 

es 

Annual 

Target 

Baseline 

Informati 

on 

Project 
to be 
Impleme 
nted 

KPI 

KPI 

No. 

KPI 

Wei 

ght 

Means of 
Verificatio 

n 

Budget 

Bu 

dg 

et 

So 

ur 

ce 

Performance Targets 

W 

ar 

d 

Res 

pon 

sible 

Sect 

Ion 

Res 

pon 

sibi 

e 

Ma 

nag 

er 

Q1 

Q2 

Q3 

Q4 


To 

ensu 

re 

Centr 

alizat 

ion 

of 

muni 

cipal 

recor 

ds 

by 

June 

2017 

2.1 

4 

By 

ensurin 

g 

proper 

filling 

and 

archivin 
g of all 
municip 
al 

records 
by 2017 

Central! 

sed 

Records 

Manage 

ment 

System 

Bulk Filer 

and Steel 

Shelves 
in place. 
Record 
Manage 

ment 

Policy, 

File Plan 

and 

Procedur 

e Manual 
adopted 
by the 
Council. 

Impleme 

ntation 

of the 
Approve 
d File 
plan 

Numbe 

r of 

referen 

ces 

Munici 

pal 

Record 

2.1 

4.1 

1st 

pha 

se 

doc 

urn 

ent 

s 

cen 

trail 

sed 

Departme 

ntal 

Reports/ 

memoran 

dums 

bet\A/een 

departme 

nts. 

0 


Actio 

n 

Plan 

devel 

oped 

incor 

porat 
ing 3 
phas 
es, 

Ident 

ify 

docu 

ment 

s to 

be 

centr 

alised 

as 

per 

the 

progr 

amm 

e. 

1st 

phase 

docu 

ment 

s 

centr 

alised 

at 

Corpo 

rate 

Servic 

es 

and 

MM's 

office 

Regist 

ry 

roll- 
out & 
imple 
ment 

ation 

of 

filing 

syste 

m; 

dispo 
sal of 

non- 

Secon 

d 

phase 

docum 

ents 

central 

ised at 
Engine 
ering 
Servic 

es and 

Develo 

pment 

Planni 

ng. 

Dispos 
al of 

non 

curren 

t 

record 

s in 

these 

depart 

ments; 

Inspec 

tion of 

file 

plan. 

3rd 

phase 

docu 

ments 

centra 

Used 

at 

Com 

munit 

y 

Servic 

es & 

BTO. 
Dispo 
sal of 

non 

curre 

nt 

recor 

ds in 

these 

depar 

tment 

s; 

Inspec 

tIon 

of file 
plan. 


Ad 

min 

Sup 

port 

Seni 

or 

Ma 

nag 

er: 

Cor 

por 

ate 

Serv 

ices. 
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P 

A 
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b 

R 

es 

ul 

t 

Ar 

ea 

Ou 

tco 

me 

9 

Obj 

ecti 

ve 

Strat 

egic 

Obje 

ctive 

Obj 

ecti 

ve 

No. 

Strategi 

es 

Annual 

Target 

Baseline 

Informati 

on 

Project 
to be 
impleme 
nted 

KPI 

KPI 

No. 

KPI 

Wei 

ght 

Means of 
Verificatio 

n 

Budget 

Bu 

dg 

et 

So 

ur 

ce 

Performance Targets 

W 

ar 

d 

Res 

pon 

sible 

Sect 

ion 

Res 

pon 

sibi 

e 

Ma 

nag 

er 

Q1 

Q2 

Q3 

Q4 















curre 

nt 

recor 

ds in 

these 

depar 

tment 

s; 

Inspe 

ction 

on 

the 

use of 

file 

plan. 







To 

ensu 

re 

Effec 

live 

Fleet 

Man 

agem 

ent 

by 

2017 

2.1 

5 

Effectiv 

e and 

efficient 

manage 

ment of 

fleet 

Nine 

Installati 

on of 

tracking 

devices; 

Policy 

develope 

d, 

adopted 

and 

impleme 
nted; 9 

new 

vehicles 

purchase 

d; 

Installati 

on of 

tracking 

devices 

in all 

vehicles 

by 

Decemb 

er2016; 

Installati 

on of 

Numbe 

r of 

installe 

d 

trackin 

g 

devices 

by 

Decern 

ber 

2016 

2.1 

5.1 


Departme 

ntal 

Resports, 
draft 
policy, 
attendanc 
e register 
& Invoices 

210 000 


Ident 
ify 9 
vehic 
les to 

instal 

1 

track! 

ng 

devic 

es; 

Revie 

Draft 
policy 
table 
d to 

Coun 

cil for 
adopt 
ion; 
Awar 

eness 

cond 

Aware 

ness 

condu 

cted 

to 20% 

of 

Empio 

yees. 

Aware 

ness 

condu 

cted 

to 

20% 

of 

Empio 

yees. 


Ad 

min 

Sup 

port 

Seni 

or 

Ma 

nag 

er: 

Cor 

por 

ate 

Serv 

ices. 
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ul 
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Ar 
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Ou 
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me 

9 

Obj 

ecti 

ve 

Strat 

egic 

Obje 

ctive 

Obj 

ecti 

ve 

No. 

Strategi 

es 

Annual 

Target 

Baseline 

Informati 

on 

Project 
to be 
impleme 
nted 

KPI 

KPI 

No. 

KPI 

Wei 

ght 

Means of 
Verificatio 

n 

Budget 

Bu 

dg 

et 

So 

ur 

ce 

Performance Targets 

W 

ar 

d 

Res 

pon 

sible 

Sect 

ion 

Res 

pon 

sibl 

e 

Ma 

nag 

er 

Q1 

Q2 

Q3 

Q4 







One 

fleet 

manage 

ment 

awarene 

ss 

campaig 

n . 

Employe 

es 

worksho 
pped on 
policy; 
tracking 
devices 

installed 

on 20 % 
of 

vehicles. 

Manage 

ment 

informal 

ion 

system; 

Awarene 

ss of 

fleet 

manage 

ment 

policy; 

Review 

trip 

authoriti 
es and 
impleme 
ntation 

of 

logbook 

Numbe 

r of 

Fleet 

Manag 

ement 

Policy 

Awaren 

ess's 

held, 






w 

Fleet 

Mana 

geme 

nt 

Polic 
y and 

com 

muni 

cate 

draft 
polic 
y to 
relev 

ant 

stake 

holde 

rs; 

Revie 

w 

trip 

auth 

oritie 

s and 
imple 
ment 
logbo 
ok. 

ucted 

to 

20% 

of 

EmpI 

oyees 
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Ar 
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Ou 
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me 

9 

Obj 

ecti 

ve 

Strat 

egic 

Obje 

ctive 

Obj 

ecti 

ve 

No. 

Strategi 

es 

Annual 

Target 

Baseline 

Informal! 

on 

Project 
to be 
impleme 
nted 

KPI 

KPI 

No. 

KPI 

Wei 

ght 

Means of 
Verificatio 

n 

Budget 

Bu 

dg 

et 

So 

ur 

ce 

Performance Targets 

W 

ar 

d 

Res 

pon 

sible 

Sect 

ion 

Res 

pon 

sibi 

e 

Ma 

nag 

er 

Q1 

Q2 

Q3 

Q4 

LO 

z 

o 

§ 

LU 

QC 

CC 

=) 

O 

CO 

5 


To 

ensu 

re 

soun 

d 

labo 

ur 

relati 

on in 

the 

Muni 
cipali 
ty by 
June 

2017 

2.1 

6 

Effectiv 

e& 

Efficient 

manage 

ment of 
labour 

relation 

in the 

instituti 

on. 

4 

Awaren 

ess on 

Disciplin 
ary code 
and 

procedu 
re & 

grievanc 

e 

procedu 

res; 

Capacita 

te 

Middle 
Manage 
rs and 
Supervis 
ors in 
applicati 
on of 

Labour 

laws 

and 

Collectiv 

Conduct 

ed 

number 

of 

Labour 

Relations 

Awarene 

sses, 

Labour 

Relations 

policy 

reviewed 

, Number 

of 

To 

conduct 

4 

Awarene 

ss on 

Labour 

Relation 

s 

Policies; 

Review 

Labour 

Relation 

s 

policies; 

Capacita 

te 

Middle 
Manager 
s in 

applicati 
on of 

Labour 

laws and 
Collectiv 

e 

Numbe 

r of 

Labour 

Relatio 

ns 

Awaren 

esses 

conduc 

ted, 

2.1 

6.1 


Departme 

ntal 

Reports/A 
ttendance 
Register/C 
opy of 
signed 

Code of 

Conduct 

and 

declaratio 

n of 

interest. 

157 500 


Devel 

op an 

actio 

n 

plan 

for 

Awar 

eness 

of 

Disci 

plinar 

y 

Code 

& 

Proce 

dures 

1 

Awar 

eness 

cond 

ucted 

to 

20% 

of 

EmpI 

oyees 

on 

Discip 

linary 

Code 

and 

prode 

cure; 

Signin 

gof 

Code 

of 

Cond 

uct 

and 

declar 

2 

Aware 

ness 

condu 

cted 

to 40 

% of 

empio 

yees 

on 

Discipli 

nary 

Code 

and 

proced 

ure; 

Signin 

gof 

Code 

of 

condu 

ct and 

declar 

ation 

of 

1 

Aware 

ness 

condu 

cted 

to 20 

% of 

empio 

yees 

on 

Discipl 

inary 

Code 

and 

proce 

dure; 

Signin 

gof 

Code 

of 

condu 

ct and 

declar 

ation 

of 


Lab 

our 

Rela 

tion 

Seni 

or 

Ma 

nag 

er: 

Cor 

por 

ate 

Serv 

ices. 
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Obj 

ecti 

ve 

Strat 

egic 

Obje 

ctive 

Obj 

ecti 

ve 

No. 

Strategi 

es 

Annual 

Target 

Baseline 

Informati 

on 

Project 
to be 
impleme 
nted 

KPI 

KPI 

No. 

KPI 

Wei 

ght 

Means of 
Verificatio 

n 

Budget 

Bu 

dg 

et 

So 

ur 

ce 

Performance Targets 

W 

ar 

d 

Res 

pon 

sible 

Sect 

ion 

Res 

pon 

sibi 

e 

Ma 

nag 

er 

Q1 

Q2 

Q3 

Q4 







e 

Agreem 
ent ; 

Review 

Labour 

Relation 

s 

Policies; 

Finalise 

reporte 

d 

internal 

cases 

within 

90 days; 
Develop 
Instituti 

onal 

complia 

nee 

Register 
; Signing 
of Code 
of 

Conduct 

Middle 

Manager 

s 

capacitat 
ed on 
Labour 

Laws and 

Collectiv 

e 

Agreeme 

nt, 

Agreem 

ent; 

Finalise 

internal 

cases 

within 

90 days; 
Signing 
of code 
of 

conduct 

and 

declarati 

on of 

interest 
by 100% 
employe 

es. 

Review 

ed 

Labour 

Relatio 

ns 

policy, 







ation 

of 

intere 

St; 

Intern 

al 

cases 

finalis 

ed 

withi 

n 90 
days; 
Signin 
gof 

interes 

t; 

Capaci 

tate 

Middle 

Manag 

ers, 

Task 

grade 

12, 11, 
10 & 7 
empio 
yees 

on 

Labour 

Relatio 

ns 

laws; 

intere 

St; 

Capac 

itate 

MiddI 

e 

Mana 

gers. 

Task 

grade 

12, 

11, 10 
&7 
empio 
yees 

on 

Labou 

r 

Relati 

ons 

laws; 




Internal 

cases 

finalised 
within 90 
days & 
declarati 

ons of 

interest 

by 

employe 

es. 

Numbe 

r of 

Middle 

Manag 

ers 

capacit 
ated on 

Labour 

Laws 

and 

Collecti 

ve 

Agree 

ment, 
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K 

P 

A 

Su 

b 

R 

es 

ul 

t 

Ar 

ea 

Ou 

tco 

me 

9 

Obj 

ecti 

ve 

Strat 

egic 

Obje 

ctive 

Obj 

ecti 

ve 

No. 

Strategi 

es 

Annual 

Target 

Baseline 

Informati 

on 

Project 
to be 
impleme 
nted 

KPI 

KPI 

No. 

KPI 

Wei 

ght 

Means of 
Verificatio 

n 

Budget 

Bu 

dg 

et 

So 

ur 

ce 

Performance Targets 

W 

ar 

d 

Res 

pon 

sible 

Sect 

ion 

Res 

pon 

sibi 

e 

Ma 

nag 

er 

01 

02 

03 

04 







by all 

employe 

es; 

Signing 

of 

disclosu 

re of 

interest 
by all 
employe 

es . 



Numbe 

r of 

finalize 

d cases 

within 

90 days 
and 

numbe 

r of 

signed 

declare 

tions of 

interest 

by 

employ 

ees. 














To 

ensure 

that 

Functio 

nal 

Consult 

ative 

Structur 

e/LLF; 

Promot 

e 

working 

relation 

ship 

By 

conveni 
ng LLF 
meeting 

s on 

monthly 

basis 

and 

commu 

nicate 

decision 

s to 

relevant 

4 

Ordinary 

LLF 

meetings 

Function 
ality of 

LLF 

meeting 

s 

Numbe 

r of LLF 

meetin 
gs held. 

2.1 

6.2 


Notice of 
Meeting/ 
Attendanc 

e 

Register/ 

Departme 

ntal 

Reports. 

0 


1 

Ordin 

ary 

LLF 

meet 

ing 

cond 

ucted 

1 

Ordin 

ary 

LLF 

meeti 

ng 

cond 

ucted 

1 

Ordina 
ry LLF 
meeti 

ng 

condu 

cted. 

1 

Ordin 

ary 

LLF 

meeti 

ng 

condu 

cted. 


Lab 

our 

Rela 

tion 

Seni 

or 

Ma 

nag 

er: 

Cor 

por 

ate 

Serv 

ices. 
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R 

es 

ul 

t 

Ar 

ea 

Ou 

tco 

me 

9 

Obj 

ecti 

ve 

Strat 

eglc 

Obje 

ctive 

Obj 

ecti 

ve 

No. 

Strategi 

es 

Annual 

Target 

Baseline 

Informati 

on 

Project 
to be 
impleme 
nted 

KPI 

KPI 

No. 

KPI 

Wei 

ght 

Means of 
Verificatio 

n 

Budget 

Bu 

dg 

et 

So 

ur 

ce 

Performance Targets 

W 

ar 

d 

Res 

pon 

sible 

Sect 

ion 

Res 

pon 

sibi 

e 

Ma 

nag 

er 

Q1 

Q2 

Q3 

Q4 


betwee 

n the 
employ 
er and 
employ 
ee by 
2016/1 

7 

stakehol 

der 
















MUNICIPAL ICT SYSTEMS AND INFRASTRUCTURE 


To 

Ensu 

re a 

Conti 

nuou 

s 

impr 

ove 

ment 

of 

ICT 

Syste 

ms 

and 

Infra 

struc 

ture 

2.1 

7 

Improvi 

ng 

standar 

d 

operati 
onal 
procedu 
re of 

custom 

er care 

System 

fully 

function 

al and 

integrat 

ed 

custome 

r care. 

custome 

r system 
installed 

and care 
in place 

Upgrade 

and 

updates 
on the 

custome 

r care 

System 

Update 
d and 

Patche 

d 

system 

2.1 

7.1 


Departme 

ntal 

Reports. 

300 000 


Testi 

ng 

and 

moni 

torin 

g 

Syste 

m 

Perfo 

rman 

ce 

Updat 
e and 
Upgra 
de 

syste 

m 

Testin 
g and 
monit 
oring 
Syste 

m 

Perfor 

mance 

Updat 
e and 
Upgra 
de 

syste 

m 


ICT 

Seni 

or 

Ma 

nag 

er: 

Cor 

por 

ate 

Serv 

ices 

Improvi 

ng 

commu 

nication 

within 

the 

municip 

Respons 
ive and 
Regular 
updated 
intranet 

Existing 

SharePoi 

nt 

platform 

Mainten 

ance of 

the 

SharePoi 

nt 

Platform 

fully 

functio 

nal and 
Up-to- 
date 

intrane 

t 

2.1 

7.2 


Specificati 
on and 
Departme 
ntal 

Reports. 

300 000 


Netw 

ork 

Asses 

smen 

t and 

Devel 

opm 

Procu 

reme 

nt 

proce 

ss 

(SCM) 

Intran 

et 

Updat 

e 

Monit 

or and 

evalu 

ate 

Syste 

m 


ICT 

Seni 

or 

Ma 

nag 

er: 

Cor 

por 
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K 

P 
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b 

R 

es 

ul 

t 

Ar 

ea 

Ou 

tco 

me 

9 

Obj 

ecti 

ve 

Strat 

egic 

Obje 

ctive 

Obj 

ecti 

ve 

No. 

Strategi 

es 

Annual 

Target 

Baseline 

Informati 

on 

Project 
to be 
impleme 
nted 

KPI 

KPI 

No. 

KPI 

Wei 

ght 

Means of 
Verificatio 

n 

Budget 

Bu 

dg 

et 

So 

ur 

ce 

Performance Targets 

w 

ar 

d 

Res 

pon 

sible 

Sect 

ion 

Res 

pon 

sibi 

e 

Ma 

nag 

er 

Q1 

Q2 

Q3 

Q4 

ality 

through 

latest 

trends 

and 

technol 

ogy 










ent 

of 

Sped 

ficati 

on 






ate 

Serv 

ices 

By 

ensurin 
g that 

DRP is 

impiem 

ented 

Approve 
d DRP 
by 

2015/16 

DR for 

ICT 

infrastru 

cture in 
place 

Impleme 

ntation 

of DRP 

Docum 

ented 

and 

Approv 
ed DRP 

2.1 

7.3 


Signed 

DRP 

Report. 

800 000 


Inter 

nal 

Cons 

ultati 

on 

Devel 

op 

Specif 

icatio 

n and 

Folio 

w 

Procu 

reme 

nt 

proce 

ss 

Develo 

pment 

and 

Install 

ation 

of 

Disast 

er 

Recov 

ery 

Site 

Monit 

or and 

evalu 

ate 

Syste 

m 


ICT 

Seni 

or 

Ma 

nag 

er: 

Cor 

por 

ate 

Serv 

ices. 

By 

making 

a 

Provisio 

n of 

printing 
equipm 
ent and 

shared 

printing 

Provide 

centralis 

ed 

printing 

by 

2016/17 

Printing 
Services 
in place 

Provide 

high 

capacity 

printers 

Installe 

d 

shared 

printin 

g 

service 

s 

2.1 

7.4 


Delivery 
note/certi 
ficate f 
acceptanc 

e 

1500 

000 


ongoi 

ng 

Devel 

op 

Specif 

icatio 

n and 

Folio 

w 

Procu 

reme 

nt 

ongoin 

g 

ongoi 

ng 


ICT 

Seni 

or 

Ma 

nag 

er: 

Cor 

por 

ate 

Serv 

ices. 
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R 

es 

ul 

t 

Ar 

ea 

Ou 

tco 

me 

9 

Obj 

ecti 

ve 

Strat 

egic 

Obje 

ctive 

Obj 

ecti 

ve 

No. 

Strategi 

es 

Annual 

Target 

Baseline 

Informati 

on 

Project 
to be 
impleme 
nted 

KPI 

KPI 

No. 

KPI 

Wei 

ght 

Means of 
Verificatio 

n 

Budget 

Bu 

dg 

et 

So 

ur 

ce 

Performance Targets 

W 

ar 

d 

Res 

pon 

sible 

Sect 

ion 

Res 

pon 

sibi 

e 

Ma 
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PROJECTS IMPLEMENTATION PLANS FOR 2016/17 


KPA NO. 1: BASIC SERVICE DELIVERY (ENGINEERING SERVICES) 


ATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

PMU 

PROJECT MANAGER 

MR. L. Gana 

PROJECT NUMBER 

1.1.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

PMU - Mbizana LM 2016 - 2017 

To facilitate implementation of MIG Funded 
Projects over the MTEF Allocation period 
currently ending June 2017 

Completion of the construction stage through monitoring & 

evaluation of contractors 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

100 % expenditure on the allocation by June 2017 

100 % Expenditure by end May 2016 

PMU - Mbizana LM 2016-2017 

R 2,307,950.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 
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Budget, IDP, Human Resources and Service Provider 

MIG Monthly Reports signed by the Municipal 
Manager 

100 % expenditure on the allocation by June 2017 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3«D QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Salaries and Operations 

PMU Manager 

12 months 






























































PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Salaries and Operations 

01 July 2016 

30 June 2017 

R 346,192.50 

R 461,590.00 

R 750,083.75 

R 750,083.75 











R 346,192.50 

R 461,590.00 

R 750,083.75 

R 750,083.75 


NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

Roads 

PROJECT MANAGER 

MR. L. L. Gana 

PROJECT NUMBER 

1.2. 1.1 
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PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Esimnyameni to Mkhambathi Access Road 

To reduce access roads backlog, by constructing 
35kms by June 2017. 

Design, tender. Construction and Close out report 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

35km of roads completed by June 2017 with 9.1km from 
Esimnyameni to Mkhambathi Access Road 

646,5km in place by end March 2016 

Esimnyameni to Mkhambathi Access 

Road 

R 3,843,876.26 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget, IDP, Human Resources and Service Provider 

Signed completion certificate by Senior Manager: 
Engineering Services. 

35km of roads completed by June 2017 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QJ 

3RD QJ 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Appointment of Contractor 

Municipal Manager 

2 months 













Construction and Practical Completion 

PMU Manager 

9 months 













final Retention & Close-Out Report 

PMU Manager 

6 Months 





























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Appointment of contractor 

01 July 2016 

12-Aug-16 

R 20,000.00 
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Construction and Practical completion 

12-Aug-16 

21-Apr-17 

R 556,581.44 

R 768,775.25 

R 2,498,519.57 


Final Retention & Close-out Report 

21-Apr-17 

8-Oct-17 








R 576,581.44 

R 768,775.25 

R 2,498,519.57 


NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

Roads 

PROJECT MANAGER 

MR. L. L. Gana 

PROJECT NUMBER 

1.2. 1.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Folotl Access Road 

To reduce access roads 

35kms by June 2017. 

backlog, by constructing 

Design, tender. Construction and Close out report 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

35km of roads completed by June 2017 with 3.2km from Foloti 

Access Road 

646,5km In place by end March 2016 

Folotl Access Road 

R 1,728,506.48 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget, IDP, Fluman Resources and Service Provider 

Signed completion certificate by Senior Manager: 
Engineering Services. 

35km of roads completed by June 2017 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QT 

3RD QJ 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Appointment of Contractor 

Municipal Manager 

2 months 
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Construction and Practical Completion 

PMU Manager 

4 months 













Final Retention & Close-out Report 

PMU Manager 

6 months 























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Appointment of Contractor 

OlJuly 2016 

4-Aug-16 

R 20,000.00 




Construction and Practical Completion 

4-Aug-16 

l-Nov-16 

R 239,275.97 

R 1,469,230.51 



Final Retention & Close-out Report 

l-Nov-16 

18-Apr-17 








R 259,275.97 

R 1,469,230.51 




NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

Roads 

PROJECT MANAGER 

MR. L. L. Gana 

PROJECT NUMBER 

1.2. 1.3 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Marina to Voting Station Access Road 

To reduce access roads backlog, by constructing 
35kms by June 2017. 

Design, tender. Construction and Close out report 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 
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35km of roads completed by June 2017 with 3.5km from Marina 
to Voting Station Access Road 

646,5km in place by end March 2016 

Marina to Voting Station Access 

Road 

R 1,728,506.48 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget, IDP, Human Resources and Service Provider 

Signed completion certificate by Senior Manager: 
Engineering Services. 

35km of roads completed by June 2017 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QJ 

3"D QT 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Appointment of Contractor 

Municipal Manager 

2 months 













Construction and Practical Completion 

PMU Manager 

4 months 













Final Retention & Close-out Report 

PMU Manager 

6 months 






















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Appointment of contractor 

01 July 2016 

4-Aug-16 

R 20,000.00 




Construction and Practical completion 

4-Aug-16 

lO-Nov-16 

R 239,093.26 

R 1,468,195.14 



Final Retention & Close-out Report 

lO-Nov-16 

27-Apr-17 








R 259,093.26 

R 1,468,195.14 
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NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

Roads 

PROJECT MANAGER 

MR. L. L. Gana 

PROJECT NUMBER 

1.2. 1.4 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Mkhungo to Nkunzi Access Road 

To reduce access roads backlog, by constructing 
35kms by June 2017. 

Design, tender. Construction and Close out report 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

35km of roads completed by June 2017 with 4.1km from Mkhungo 

to Nkunzi Access Road 

646,5km in place by end March 2016 

Mkhungo to Nkunzi Access Road 

R 2,284,485.96 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget, IDP, Human Resources and Service Provider 

Signed completion certificate by Senior Manager: 
Engineering Services. 

35km of roads completed by June 2017 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QJ 

3"° QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Appointment of Contractor 

Municipal Manager 

2 months 













Construction and Practical Completion 

PMU Manager 

4 months 













Final Retention & Close-out Report 

PMU Manager 

6 months 
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PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Appointment of contractor 

01 July 2016 

12-Aug-16 

R 20,000.00 




Construction and Practical completion 

12-Aug-16 

4-Dec-16 

R 322,672.89 

R 1,941,813.07 



Final Retention and Close-out Report 

4-Dec-16 

21-May-17 








R 342,672.89 

R 1,941,813.07 



NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

Roads 


PROJECT MANAGER 

MR. L. L. Gana 


PROJECT NUMBER 

1.2. 1.5 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Zindleleni via Groundini Access Road 

To reduce access roads backlog, by constructing 
35kms by June 2017. 

Design, tender. Construction and Close out report 

ANNUAL TARGET 

BASELINE INFORMATION 

PRQJECTTO BE IMPLEMENTED 

TQTAL BUDGET 

ALLOCATOR 

35km of roads completed by June 2017 with 6.5km from Zindleleni 

via Groundini Access Road 

646,5km in place by end March 2016 

Zindleleni via Groundini Access Road 

R 3,565,593.32 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCQME INDICATOR 

Budget, IDP, Human Resources and Service Provider 

Signed completion certificate by Senior Manager: 
Engineering Services. 

35km of roads completed by June 2017 
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KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QT 

3RD QJ 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Appointment of Contractor 

Municipal Manager 

2 months 













Construction and Practical Completion 

PMU Manager 

7 months 













Final Retention & Close-out Report 

PMU Manager 

6 months 



























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Appointment of contractor 

OlJuly 2016 

12-Aug-16 

R 20,000.00 




Construction and Practical completion 

12-Aug-16 

lO-Feb-17 

R 514,839.00 

R 713,118.66 

R 2,317,635.66 


Final Retention and Close-out Report 

lO-Feb-17 

28-Jul-17 








R 534,839.00 

R 713,118.66 

R 2,317,635.66 



NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

Roads 

PROJECT MANAGER 

MR. L. L. Gana 

PROJECT NUMBER 

1.3. 1.1 
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PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Mntomkhulu to Gxeni Access Road 

To reduce access roads backlog, by constructing 
35kms by June 2017. 

Construction and Close out report 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

35km of roads completed by June 2017 with 5.1km from 

Mntomkhulu to Gxeni Access Road 

646,5km in place by end March 2016 

Mntomkhulu to Gxeni Access Road 

R 727,852.14 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget, IDP, Human Resources and Service Provider 

Signed completion certificate by Senior Manager: 
Engineering Services. 

35km of roads completed by June 2017 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QJ 

3RD QJ 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

EIA Approval Process for the bridge 

PMU Manager 

7 months 













Construction and Practical Completion 

PMU Manager 

5 months 













Final Retention & Close-out Report 

PMU Manager 

6 months 


























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

EIA Approval Process for the bridge 

01 July 2016 

15-Dec-16 
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Construction and Practical completion 

15-Dec-16 

16-Jun-17 


R 1,422,125.19 

R 684,726.95 


Final Retention & Close-out Report 

16-Jun-17 

21-Oct-17 









R 1,422,125.19 

R 684,726.95 



NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

Roads 

PROJECT MANAGER 

MR. L. L. Gana 

PROJECT NUMBER 

1.3. 1.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Mbojeni to Ngele Access Road 

To reduce access roads backlog, by constructing 
35kms by June 2017. 

Construction and Close out report 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

35km of roads completed by June 2017 with 3.5km from Mbojeni 
to Ngele Access Road 

646,5km In place by end March 2016 

Mbojeni to Ngele Access Road 

R 1,903,959.49 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget, IDP, Human Resources and Service Provider 

Signed completion certificate by Senior Manager: 
Engineering Services. 

35km of roads completed by June 2017 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QT 

3''o QT 

4TH QT 




12 3 

1 2 

3 

12 3 

12 3 
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Construction and Practical Completion 

PMU Manager 

4 months 













Final Retention & Close-out Report 

PMU Manager 

6 months 


























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Construction and Practical Completion 

OlJuly 2016 

7-Oct-16 

R 285,593.92 

R 1,618,365.57 



Final Retention & Close-out Report 

7-Oct-16 

24-Mar-17 








R 285,593.92 

R 1,618,365.57 




NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

Roads 

PROJECT MANAGER 

MR. L. L. Gana 

PROJECT NUMBER 

1.3. 1.3 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

SithukuthezI to Mandlebetshe Access Road 

To reduce access roads backlog, by constructing 
35kms by June 2017. 

Construction and Close out report 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 
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35km of roads completed by June 2017 with 7km from 

Sithukuthezi to Mandlebetshe Access Road 

646,5km in place by end March 2016 

Sithukuthezi to Mandlebetshe 

Access Road 

R 3,145,375.71 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget, IDP, Human Resources and Service Provider 

Signed completion certificate by Senior Manager: 
Engineering Services. 

35km of roads completed by June 2017 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QJ 

3"D or 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

EIA Process for the bridge 

PMU Manager 

5 Months 













Construction and Practical Completion 

PMU Manager 

8 months 













Final Retention & Close-out Report 

PMU Manager 

6 months 
































PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

EIA Process for the bridge 

01 July 2016 

30-NOV-16 





Construction and Practical Completion 

01 July 2016 

13-Jan-17 

R 471,806.36 

R 629,075.14 

R 2,044,494.21 


Final Retention & Close-out Report 

13-Jan-17 

30-Jun-17 








R 471,806.36 

R 629,075.14 

R 2,044,494.21 



131 I P a g e 


NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

Roads 

PROJECT MANAGER 

MR. L. L. Gana 

PROJECT NUMBER 

1.3. 1.4 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Tankini to Mdibi Access Road 

To reduce access roads backlog, by constructing 
35kms by June 2017. 

Design, tender. Construction and Close out report 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

35km of roads completed by June 2017 with 5km from Tankini to 

Mdibi Access Road 

646,5km in place by end March 2016 

Tankini to Mdibi Access Road 

R 1,207,393.34 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget, IDP, Human Resources and Service Provider 

Signed completion certificate by Senior Manager: 
Engineering Services. 

35km of roads completed by June 2017 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QJ 

3"'’ QT 

4™ QT 




12 3 

1 2 

3 

12 3 

12 3 
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Appointment of Contractor 

Municipal Manager 

2 months 













Construction and Practical Completion 

PMU Manager 

5 months 













Final Retention & Close-out Report 

PMU Manager 

6 months 





















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Appointment of Contractor 

OlJuly 2016 

4-Aug-16 

R 20,000.00 




Construction and Practical Completion 

4-Aug-16 

22-Dec-16 

R 161,109.00 

R 1,026,284.34 



Final Retention & Close-out Report 

22-Dec-16 

8-Jun-17 








R 181,109.00 

R 1,026,284.34 




NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

Roads 

PROJECT MANAGER 

MR. L. L. Gana 

PROJECT NUMBER 

1.3. 1.5 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Vuyisile to Nyandeni Access Road 

To reduce access roads backlog, by constructing 
35kms by June 2017. 

Construction and Close out report 
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ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

35km of roads completed by June 2017 with 4.5km from Vuyisile 
to Nyandeni Access Road 

646,5km in place by end March 2016 

Vuyisile to Nyandeni Access Road 

R 1,873,845.90 

INPUT INDICATQR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget, IDP, Human Resources and Service Provider 

Signed completion certificate by Senior Manager: 
Engineering Services. 

35km of roads completed by June 2017 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QJ 

3"D QT 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Construction and Practical Completion 

PMU Manager 

5 months 













Final Retention & Close-out Report 

PMU Manager 

6 months 

























PROJECT MILESTONES 


TIMEFRAMES 


START DATE 


END DATE 


QUARTELY EXPENDITURE PROJECTIONS 


QUARTER 1 


QUARTER 2 


QUARTER 3 


QUARTER 4 


Construction and Practical Completion 


01 July 2016 


4-N0V-16 


R 281,076.89 


R 1,592,769.02 


Final Retention & Close-out Report 


4-NOV-16 


21-Apr-17 


R 281,076.89 


R 1,592,769.02 
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NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

Roads 

PROJECT MANAGER 

MR. L. L. Gana 

PROJECT NUMBER 

1.3. 1.6 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Dipini to Msomi Access Road 

To reduce access roads backlog, by constructing 
35kms by June 2017. 

Construction and Close out report 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

35km of roads completed by June 2017 with 5km from Dipini to 

Msomi Access Road 

646,5km in place by end March 2016 

Dipini to Msomi Access Road 

R 1,148,618.11 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget, IDP, Human Resources and Service Provider 

Signed completion certificate by Senior Manager: 
Engineering Services. 

35km of roads completed by June 2017 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QJ 

3"° QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Construction and Practical Completion 

PMU Manager 

5 months 













Final Retention & Close-out Report 

PMU Manager 

6 months 
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PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Construction and Practical Completion 

OlJuly 2016 

I 8 -N 0 V-I 6 

R 172,292.72 

R 976,325.39 



Final Retention & Close-out Report 

I 8 -N 0 V-I 6 

5-May-17 








R 172,292.72 

R 976,325.39 




NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

Roads 

PROJECT MANAGER 

MR. L. L. Gana 

PROJECT NUMBER 

1.3. 1.7 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Lundini to MtshawedikazI Access Road 

To reduce access roads backlog, by constructing 
35kms by June 2017. 

Construction and Close out report 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

35km of roads completed by June 2017 with 2.2km from Lundinl 

to MtshawedikazI Access Road 

646,5km In place by end March 2016 

Lundini to MtshawedikazI Access 

Road 

R 2,689,975.14 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget, IDP, Human Resources and Service Provider 

Signed completion certificate by Senior Manager: 
Engineering Services. 

35km of roads completed by June 2017 
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KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QT 

3RD QJ 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Construction and Practical Completion 

PMU Manager 

2 months 













Final Retention & Close-out Report 

PMU Manager 

6 months 































PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Construction and Practical Completion 

OlJuly 2016 

31-Aug-16 

R 2,689,975.14 




Final Retention & Close-out Report 

31-Aug-16 

15-Feb-17 








R 2,689,975.14 





NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

Roads 

PROJECT MANAGER 

MR. L. L. Gana 

PROJECT NUMBER 

1.3. 1.8 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Mbono to Kotsho Access Road 

To reduce access roads backlog, by constructing 
35kms by June 2017. 

Construction and Close out report 
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ANNUAL TARGET 

BASELINE INFORMATION 

PRQJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

35km of roads completed by June 2017 with 2.8km from Mbono 

to Kotsho Access Road 

646,5km in place by end March 2016 

Mbono to Kotsho Access Road 

R 1,636,925.52 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget, IDP, Human Resources and Service Provider 

Signed completion certificate by Senior Manager: 
Engineering Services. 

35km of roads completed by June 2017 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QJ 

3"D QT 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Construction and Practical Completion 

PMU Manager 

3 months 













Einal Retention & Close-out Report 

PMU Manager 

6 months 
























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Construction and Practical Completion 

OlJuly 2016 

17-Sep-16 

R 1,636,925.52 




Einal Retention & Close-out Report 

17-Sep-16 

4-Mar-17 








R 1,636,925.52 





NATIONAL KEY PERFORMANCE AREA 


BASIC SERVICE DELIVERY: ENGINEERING SERVICES 
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FOCUS AREA 

Roads 

PROJECT MANAGER 

MR. L. L. Gana 

PROJECT NUMBER 

1.3. 1.9 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Mdozingana Access Road 

To reduce access roads backlog, by constructing 
35kms by June 2017. 

Construction and Close out report 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

35km of roads completed by June 2017 with 10km from 
Mdozingana Access Road 

646,5km in place by end March 2016 

Mdozingana Access Road 

R 3,292,005.43 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget, IDP, Human Resources and Service Provider 

Signed completion certificate by Senior Manager: 
Engineering Services. 

35km of roads completed by June 2017 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QT 

3RD QJ 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Construction and Practical Completion 

PMU Manager 

10 months 













Final Retention & Close-out Report 

PMU Manager 

6 months 






























PROJECT MILESTONES 


TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIONS 
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START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Construction and Practical Completion 

01 July 2016 

7-Apr-17 

R 493,800.81 

R 658,401.09 

R 1,069,901.76 

R 1,069,901.76 

Final Retention & Close-out Report 

7-Apr-17 

22-Sep-17 








R 493,800.81 

R 658,401.09 

R 1,069,901.76 

R 1,069,901.76 


NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

Buildings 

PROJECT MANAGER 

MR. L. L. Gana 

PROJECT NUMBER 

1.4.1. 1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Nqabeni Community Flail 

To construct 3 community halls per year by using 

services of Consultants & Contractors 

Design Tender, Construction and Close out report 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Complete construction of 3 Community Flails by June 2017 with 1 
from Nqabeni Community Flail 

26 Community Flails In Place by end March 2016 

Nqabeni Community Flail 

R 1,655,474.19 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget, IDP, Fluman Resources and Service Provider 

Signed completion certificate by Senior Manager: 
Engineering Services. 

3 Community Flails completed by June 2017. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QT 

OT 

4TH QT 
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1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Appointment of contractor 

Municipal Manager 

1 months 













Construction and Practical Completion 

PMU Manager 

5 months 













Final Retention & Close-out Report 

PMU Manager 

6 months 

























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Appointment of contractor 

OlJuly 2016 

26-Jul-16 

R 20,000.00 




Construction and Practical Completion 

26-Jul-16 

13-Dec-16 

R 228,321.13 

R 1,407,153.06 



Final Retention & Close-out Report 

13-Dec-16 

30-May-17 








R 248,321.13 

R 1,407,153.06 




NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

Buildings 

PROJECT MANAGER 

MR. L. L. Gana 

PROJECT NUMBER 

1.4. 1.2 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 
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Esizityeneni Community Hall 

To construct 3 community halls per year by using 

services of Consultants & Contractors 

Design Tender, Construction and Close out report 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Complete construction of 3 Community Halls by June 2017 with 1 
from Esizityeneni Community Hall 

26 Community Halls in Place by end March 2016 

Esizityeneni Community Hall 

R 1,655,474.19 

INPUT INDICATQR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget, IDP, Human Resources and Service Provider 

Signed completion certificate by Senior Manager: 
Engineering Services. 

3 Community Halls completed by June 2017. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QJ 

3'"> or 

4™ or 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Appointment of contractor 

Municipal Manager 

1 months 













Construction and Practical Completion 

PMU Manager 

5 months 













final Retention & Close-out Report 

PMU Manager 

6 months 

























PROJECT MILESTONES 


TIMEFRAMES 


START DATE 


END DATE 


QUARTELY EXPENDITURE PROJECTIONS 


QUARTER 1 


QUARTER 2 


QUARTER 3 


QUARTER 4 


Appointment of contractor 


01 July 2016 


26-Jul-16 


R 20,000.00 


Construction and Practical Completion 


26-Jul-16 


13-Dec-16 


R 228,321.13 


R 1,407,153.06 
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Final Retention & Close-out Report 

13-Dec-16 

30-IVIay-17 








R 248,321.13 

R 1,407,153.06 




NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

Buildings 

PROJECT MANAGER 

MR. L. L. Gana 

PROJECT NUMBER 

1.4. 1.3 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Ward-29 Community Hall 

To construct 3 community halls per year by using 

services of Consultants & Contractors 

Design Tender, Construction and Close out report 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Complete construction of 3 Community Halls by June 2017 with 1 
from Ward-29 Community Hall 

26 Community Halls in Place by end March 2016 

Ward-29 Community Hall 

R 1,655,474.19 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 
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Budget, IDP, Human Resources and Service Provider 

Signed completion certificate by Senior Manager: 
Engineering Services. 

3 Community Halls completed by June 2017. 

KEY MILE STQNES 

RESPONSIBLE QFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Appointment of contractor 

Municipal Manager 

1 months 













Construction and Practical Completion 

PMU Manager 

5 months 













Final Retention & Close-out Report 

PMU Manager 

6 months 


























PROJECT MILESTONES 


TIMEFRAMES 


START DATE 


END DATE 


QUARTELY EXPENDITURE PROJECTIONS 


QUARTER 1 


QUARTER 2 


QUARTER 3 


QUARTER 4 


Appointment of contractor 


01 July 2016 


26-Jul-16 


R 20,000.00 


Construction and Practical Completion 


26-Jul-16 


13-Dec-16 


R 228,321.13 


R 1,407,153.06 


Final Retention & Close-out Report 


13-Dec-16 


30-May-17 


R 248,321.13 


R 1,407,153.06 


NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

Buildings 

PROJECT MANAGER 

MR. L. L. Gana 
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PROJECT NUMBER 

1.5. 1.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Ward -17 Community Hall 

To construct 3 community halls per year by using 

services of Consultants & Contractors 

Design Tender, Construction and Close out report 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Complete construction of 3 Community Halls by June 2017 with 1 
from Ward-17 Community Hall 

26 Community Halls in Place by end March 2016 

Ward -17 Community Hall 

R 1,576,642.08 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget, IDP, Human Resources and Service Provider 

Signed completion certificate by Senior Manager: 
Engineering Services. 

3 Community Halls completed by June 2017. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QJ 

3"'> QT 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Construction and Practical Completion 

PMU Manager 

5 months 













Final Retention & Close-out Report 

PMU Manager 

6 months 

























PROJECT MILESTONES 


TIMEFRAMES 


START DATE 


END DATE 


QUARTELY EXPENDITURE PROJECTIONS 


QUARTER 1 


QUARTER 2 


QUARTER 3 


QUARTER 4 


Construction and Practical Completion 


01 July 2016 


13-Dec-16 


R 236,496.31 


R 1,340,145.77 
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Final Retention & Close-out Report 

13-Dec-16 

30-IVIay-17 








R 236,496.31 

R 1,340,145.77 




NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

Buildings 

PROJECT MANAGER 

MR. L. L. Gana 

PROJECT NUMBER 

1.5. 1.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Nyaka Community Flail 

To construct 3 community halls per year by using 

services of Consultants & Contractors 

Design Tender, Construction and Close out report 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Complete construction of 3 Community Halls by June 2017 with 1 
from Nyaka Community Hall 

26 Community Halls in Place by end March 2016 

Nyaka Community Hall 

R 1,576,642.08 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget, IDP, Human Resources and Service Provider 

Signed completion certificate by Senior Manager: 
Engineering Services. 

3 Community Halls completed by June 2017. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QJ 

3"° QT 

4 ™ QT 




12 3 

1 2 

3 

12 3 

12 3 
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Appointment of contractor 

Municipal Manager 

2 months 













Construction and Practical Completion 

PMU Manager 

5 months 













Final Retention & Close-out Report 

PMU Manager 

6 months 





















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Appointment of contractor 

OlJuly 2016 

12-Aug-16 

R 20,000.00 




Construction and Practical Completion 

12-Aug-16 

15-Dec-16 

R 216,496.31 

R 1,340,145.77 



Final Retention & Close-out Report 

15-Dec-16 

l-Jun-17 








R 236,496.31 

R 1,340,145.77 




NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

Buildings 

PROJECT MANAGER 

MR. L. L. Gana 

PROJECT NUMBER 

1.5. 1.3 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Khumbuza Community Flail 

To construct 3 community halls per year by using 

services of Consultants & Contractors 

Design Tender, Construction and Close out report 
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ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Complete construction of 3 Community Flails by June 2017 with 1 
from Khumbuza Community Flail 

26 Community Flails in Place by end March 2016 

Khumbuza Community Flail 

R 1,576,642.08 

INPUT INDICATQR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget, IDP, Fluman Resources and Service Provider 

Signed completion certificate by Senior Manager: 
Engineering Services. 

3 Community Flails completed by June 2017. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QJ 

3"D QT 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Construction and Practical Completion 

PMU Manager 

5 months 













Final Retention & Close-out Report 

PMU Manager 

6 months 

























PROJECT MILESTONES 


TIMEFRAMES 


START DATE 


END DATE 


QUARTELY EXPENDITURE PROJECTIONS 


QUARTER 1 


QUARTER 2 


QUARTER 3 


QUARTER 4 


Construction and Practical Completion 


01 July 2016 


13-Dec-16 


R 236,496.31 


R 1,340,145.77 


Final Retention & Close-out Report 


13-Dec-16 


30-May-17 


R 236,496.31 


R 1,340,145.77 
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NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

Sport Eields 

PROJECT MANAGER 

MR. L. L. Gana 

PROJECT NUMBER 

1.6. 1.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Mphuthumi Mafumbatha Stadium 

To provide access to sporting facilities for the 
community by June 2017 

Design, tender, and appointment of professional service providers 

for construction 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Phase 1 of the Sport field constructed and practically completed 

June 2017 

2 Sport fields in place 

Mphuthumi Mafumbatha Stadium 

R 2,000,000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget, IDP, Human Resources and Service Provider 

Signed completion certificate by Senior 
Manager: Engineering Services. 

Phase 1 of the Sport field completed. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1ST QJ 

2ND QJ 

3"° QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Appointment of contractor 

Municipal Manager 

2 months 













Construction and Practical completion 

PMU Manager 

8 months 













Final Retention and Close-out Report 

PMU Manager 

6 months 
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PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 


START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Appointment of contractor 

OlJuly 2016 

12-Aug-16 

R 20,000.00 




Construction and Practical Completion 

12-Aug-16 

24-Mar-17 

R 280,000.00 

R 400,000.00 

R 650,000.00 

R 650,000.00 

Final Retention & Close-out Report 

24-Mar-17 

8-Sep-17 








R 300,000.00 

R 400,000.00 

R 650,000.00 

R 650,000.00 


NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY : ENGINEERING SERVICES 

FOCUS AREA 

ELECTRICITY PROVISION 

PROJECT MANAGER 

MR. V. MQINA 

PROJECT NUMBER 

1.7. 1.1 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Electrification of Mpindweni village 

To achieve electricity provision to rural households 
by June 2017. 

Appointment of contractor for construction. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

27 households to be connected by June 2017 

38776 households with electricity as of end May 

2016. 

Electrification of Mpindweni village 

R 1 500 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 
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Budget, IDP, Human Resources and Service Provider 

Signed completion certificate by Senior Manager: 
Engineering Services. 

27 households to be connected and energised by June 2017 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3«D QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Appointment of contractor 

Municipal Manager 

2 

months 













Construction and Practical completion 

Superintendent Electricity 

5 

months 











































PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Appointment of contractor 

OlJuly 2016 

30 August 2017 

R20 000.00 




Construction and Practical completion 

15 August 2017 

15 December 2017 


R730 000.00 

R 750 000.00 

















NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY : ENGINEERING SERVICES 

FOCUS AREA 

ELECTRICITY PROVISION 
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PROJECT MANAGER 

MR. V. MQINA 

PROJECT NUMBER 

1.7. 1.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Electrification of Monti/Ntlozelo village 

To achieve electricity provision to rural households 
by June 2017. 

Appointment of contractor for construction. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

1615 households to be connected by June 2017 

38776 households with electricity as of end May 

2016. 

Electrification of Monti/Ntlozelo 
village 

R6 060 442.42 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget, IDP, Human Resources and Service Provider 

Signed completion certificate by Senior Manager: 
Engineering Services 

1615 households to be connected and energised by June 2017 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3RD QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

Construction and Practical completion 

Superintendent Electricity 

3 months 


























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 
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Construction and Practical completion 

01 July 2016 

30 August 2016 

R 6 060 442.42 



















NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY : ENGINEERING SERVICES 

FOCUS AREA 

ELECTRICITY PROVISION 

PROJECT MANAGER 

MR. V. MQINA 


PROJECT NUMBER 

1.7.1.3 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Electrification of Mqonjwana/Lugwijini villages 

To achieve electricity provision to rural households 
by June 2017. 

Appointment of contractor for construction. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

533 households to be connected by June 2017 

38776 households with electricity as of end May 

2016. 

Electrification of Mpindweni village 

R6 060 442.42 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget, IDP, Human Resources and Service Provider 

Signed completion certificate by Senior Manager 
Engineering Services. 6 

533 households to be connected and energised by June 2017 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QJ 

3«D QT 

4TH QT 




12 3 

1 2 

3 

12 3 

12 3 


153 I P a g e 


Construction and Practical completion 

Superintendent Electricity 

3 

months 















































PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Construction and Practical completion 

OlJuly 2016 

30 August 2016 

R6 000 000.00 



















NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY : ENGINEERING SERVICES 

FOCUS AREA 

ELECTRICITY PROVISION 

PROJECT MANAGER 

MR. V. MQINA 

PROJECT NUMBER 

1.7. 1.4 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Electrification of Gumzana villages 

To achieve electricity provision to rural households 
by June 2017. 

Appointment of contractor for construction. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 
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411 households to be connected by June 2017 

38776 households with electricity as of end May 

2016 

Electrification of Mpindweni village 

R6 060 442.42 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget, IDP, Human Resources and Service Provider 

Signed completion certificate by Senior Manager: 
Engineering Services 

411 households to be connected and energised by June 2017 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3 ^^° QT 

4TH QT 





1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Construction and Practical completion 

Superintendent Electricity 

3 

Months 
































PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Construction and Practical completion 

01 July 2016 

30 August 2016 

R 6 060 442.42 





NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY : ENGINEERING SERVICES 

FOCUS AREA 

OPERATION AND MAINTANANCE 

PROJECT MANAGER 

MR. S. SONGCA 

PROJECT NUMBER 

1.8.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 
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CBD Maintenance 

Improved Access to basic services 

To routinely maintain the standard of our CBD roads by 

June 2017 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

150m^ of pothole patching by June 2017 

600m^ of potholes patched in the past 5 years 

CBD Pothole patching 

R 1 000 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

50m^ potholes patched, 15 Road Signs installed. 

Signed completion certificate. 

Well maintained internal streets 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3"° QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Procurement processes 

SCM 














Appointment of service provider 

Municipal Manager 














Construction 

S.Songca 










PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Appointment of contractor 

OlJuly 2016 

30 September 2016 

RO.OO 




Construction and Practical completion 

01 October 2016 

30 June 2016 


R 200 000.00 

R 400 000.00 

R 

400 000.00 
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NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY : ENGINEERING SERVICES 

FOCUS AREA 

OPERATION AND MAINTANANCE 

PROJECT MANAGER 

MR. S. SONGCA 

PROJECT NUMBER 

1.9.1 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Rehabilitation of XI 

Improved Access to basic services 

To routinely maintain the standard of our CBD roads by 

June 2017 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 


600m^ of potholes patched in the past 5 years 

Rehabilitation of XI access road 

R 850 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

50m^ potholes patched, 15 Road Signs installed. 

Signed completion certificate. 

Well maintained internal streets 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Procurement processes 

SCM 


■ 












Appointment of service provider 

Municipal Manager 



■ 

■I 
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Construction 

S.Songca 







PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Appointment of contractor 

OlJuly 2016 

30 September 2016 

RO.OO 




Construction and Practical completion 

01 October 2016 

30 June 2016 


R 200 000.00 

R 400 000.00 

R 

400 000.00 


NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY : ENGINEERING SERVICES 

FOCUS AREA 

OPERATION AND MAINTANANCE 

PROJECT MANAGER 

MR. S. SONGCA 

PROJECT NUMBER 

1.9.2 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Rehabilitation of X2 

Improved Access to basic services 

To routinely maintain the standard of our CBD roads by 

June 2017 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 


600m^ of potholes patched in the past 5 years 

Rehabilitation of X2 access road 

R 820 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 
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50m^ potholes patched, 15 Road Signs installed. 

Signed completion certificate. 

Well maintained internal streets 

KEY MILE STONES 

RESPONSiBLEOFFiCiAL 

TiME 

FRAMES 

1ST QT 

2ND QJ 

3«° QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Procurement processes 

SCM 














Appointment of service provider 

Municipal Manager 














Construction 

S.Songca 










PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Appointment of contractor 

OlJuly 2016 

30 September 2016 

RO.OO 




Construction and Practical completion 

01 October 2016 

30 June 2016 


R 200 000.00 

R 400 000.00 

R 

400 000.00 


NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY : ENGINEERING SERVICES 

FOCUS AREA 

OPERATION AND MAINTANANCE 

PROJECT MANAGER 

MR. S. SONGCA 

PROJECT NUMBER 

1.9.3 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 
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Rehabilitation of X3 

Improved Access to basic services 

To routinely maintain the standard of our CBD roads by 

June 2017 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 


600m^ of potholes patched in the past 5 years 

Rehabilitation of X3 access road 

R 850 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

50m^ potholes patched, 15 Road Signs installed. 

Signed completion certificate. 

Well maintained internal streets 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3"° QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Procurement processes 

SCM 














Appointment of service provider 

Municipal Manager 














Construction 

S.Songca 










PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Appointment of contractor 

OlJuly 2016 

30 September 2016 

RO.OO 




Construction and Practical completion 

01 October 2016 

30 June 2016 


R 200 000.00 

R 400 000.00 

R 

400 000.00 
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NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY : ENGINEERING SERVICES 

FOCUS AREA 

OPERATION AND MAINTANANCE 

PROJECT MANAGER 

MR. S. SONGCA 

PROJECT NUMBER 

1.9.4 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Rehabilitation of X4 

Improved Access to basic services 

To routinely maintain the standard of our CBD roads by 

June 2017 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 


600m^ of potholes patched in the past 5 years 

Rehabilitation of X4 access road 

R 760 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

50m^ potholes patched, 15 Road Signs installed. 

Signed completion certificate. 

Well maintained internal streets 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3"° QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Procurement processes 

SCM 














Appointment of service provider 

Municipal Manager 














Construction 

S.Songca 
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PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Appointment of contractor 

OlJuly 2016 

30 September 2016 

RO.OO 




Construction and Practical completion 

01 October 2016 

30 June 2016 


R 200 000.00 

R 400 000.00 

R 

400 000.00 


NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY : ENGINEERING SERVICES 


FOCUS AREA 

OPERATION AND MAINTANANCE 

PROJECT MANAGER 

MR. S. SONGCA 

PROJECT NUMBER 

1.9.5 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Rehabilitation of X5 

Improved Access to basic services 

To routinely maintain the standard of our CBD roads by 

June 2017 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 


600m^ of potholes patched in the past 5 years 

Rehabilitation of X5 access road 

R 980 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

50m^ potholes patched, 15 Road Signs installed. 

Signed completion certificate. 

Well maintained internal streets 
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KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QT 

3RD QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Procurement processes 

SCM 














Appointment of service provider 

Municipal Manager 














Construction 

S.Songca 











PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Appointment of contractor 

OlJuly 2016 

30 September 2016 

RO .00 




Construction and Practical completion 

01 October 2016 

30 June 2016 


R 200 000.00 

R 400 000.00 

R 

400 000.00 


NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY : ENGINEERING SERVICES 

FOCUS AREA 

OPERATION AND MAINTANANCE 

PROJECT MANAGER 

MR. S. SONGCA 

PROJECT NUMBER 

1.9.6 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Rehabilitation of X6 

Improved Access to basic services 

To routinely maintain the standard of our CBD roads by 

June 2017 
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ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 


600m^ of potholes patched in the past 5 years 

Rehabilitation of X6 access road 

R 220 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

50m^ potholes patched, 15 Road Signs installed. 

Signed completion certificate. 

Well maintained internal streets 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Procurement processes 

SCM 














Appointment of service provider 

Municipal Manager 














Construction 

S.Songca 










PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Appointment of contractor 

OlJuly 2016 

30 September 2016 

RO.OO 




Construction and Practical completion 

01 October 2016 

30 June 2016 


R 200 000.00 

R 400 000.00 

R 

400 000.00 


NATIONAL KEY PERFORMANCE AREA 


BASIC SERVICE DELIVERY : ENGINEERING SERVICES 


164 [Page 


FOCUS AREA 

OPERATION AND MAINTANANCE 

PROJECT MANAGER 

MR. S. SONGCA 

PROJECT NUMBER 

1.9.7 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Rehabilitation of X7 

Improved Access to basic services 

To routinely maintain the standard of our CBD roads by 

June 2017 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 


600m^ of potholes patched in the past 5 years 

Rehabilitation of X7 access road 

R 450 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

50m^ potholes patched, 15 Road Signs installed. 

Signed completion certificate. 

Well maintained internal streets 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3RD QT 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Procurement processes 

SCM 














Appointment of service provider 

Municipal Manager 














Construction 

S.Songca 










PROJECT MILESTONES 


TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIONS 
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START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Appointment of contractor 

01 July 2016 

30 September 2016 

RO.OO 




Construction and Practical completion 

01 October 2016 

30 June 2016 


R 200 000.00 

R 400 000.00 

R 

400 000.00 


NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY : ENGINEERING SERVICES 

FOCUS AREA 

OPERATION AND MAINTANANCE 

PROJECT MANAGER 

MR. S. SONGCA 

PROJECT NUMBER 

1.9.8 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Rehabilitation of X8 

Improved Access to basic services 

To routinely maintain the standard of our CBD roads by 

June 2017 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 


600m^ of potholes patched in the past 5 years 

Rehabilitation of X8 access road 

R 510 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

50m^ potholes patched, 15 Road Signs installed. 

Signed completion certificate. 

Well maintained internal streets 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3"° QT 

4 ™ QT 
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1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Procurement processes 

SCM 














Appointment of service provider 

Municipal Manager 














Construction 

S.Songca 











PROJECT MiLESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Appointment of contractor 

OlJuly 2016 

30 September 2016 

RO.OO 




Construction and Practical completion 

01 October 2016 

30 June 2016 


R 200 000.00 

R 400 000.00 

R 

400 000.00 


NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY : ENGINEERING SERVICES 

FOCUS AREA 

OPERATION AND MAINTANANCE 

PROJECT MANAGER 

MR. S. SONGCA 

PROJECT NUMBER 

1.9.9 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 
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Rehabilitation of X9 

Improved Access to basic services 

To routinely maintain the standard of our CBD roads by 

June 2017 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 


600m^ of potholes patched in the past 5 years 

Rehabilitation of X9 access road 

R 868 537.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

50m^ potholes patched, 15 Road Signs installed. 

Signed completion certificate. 

Well maintained internal streets 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3"° QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Procurement processes 

SCM 














Appointment of service provider 

Municipal Manager 














Construction 

S.Songca 










PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Appointment of contractor 

OlJuly 2016 

30 September 2016 

RO.OO 




Construction and Practical completion 

01 October 2016 

30 June 2016 


R 200 000.00 

R 400 000.00 

R 

400 000.00 
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NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY : ENGINEERING SERVICES 

FOCUS AREA 

OPERATION AND MAINTANANCE 

PROJECT MANAGER 

MR. S. SONGCA 

PROJECT NUMBER 

1.9.10 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Rehabilitation of XIO 

Improved Access to basic services 

To routinely maintain the standard of our CBD roads by 

June 2017 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 


630kms maintained in the last five years 

Rehabilitation of XIO access road 

R 760 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

50m^ potholes patched, 15 Road Signs installed. 

Signed completion certificate. 

Well maintained internal streets 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Procurement processes 

SCM 














Appointment of service provider 

Municipal Manager 














Construction 

S.Songca 
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PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Appointment of contractor 

OlJuly 2016 

30 September 2016 

RO.OO 




Construction and Practical completion 

01 October 2016 

30 June 2016 


R 200 000.00 

R 400 000.00 

R 

400 000.00 


KPA NO. 1 ■- BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 


NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Free Basic Services 

PROJECT MANAGER 

N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 

1.14.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Subsidize Grid Electricity & FBAE 

To ensure subsidization of poor households in order to 
receive basic services By 2017 

By providing 1600 free grid electricity & 4500 with FBAE by June 
2017. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Subsidize 1600 beneficiaries with grid electricity. Subsidize 4500 
beneficiaries with FBAE. 

Subsidized 1470 beneficiaries with grid electricity and 
4300 with FBAE 

Subsidize Grid Electricity & 
FBAE 

R 

3 204 432 
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INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Service level agreement 

Council Resolution 

Indigent register 

Invoices and beneficiary lists 

Improved reports on service delivery. 

Accessibility of FBS by indigent households. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 




1 1 2 1 3 

1 1 2 

3 

1 1 1 2 1 3 

1 

2 3 

Facilitate Subsidizing grid electricity and FBAE monthly to indigent 
households 

N.K.Ntlanga 


















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Facilitate Subsidy of Grid Electricity & FBAE 

OlJuly 2016 

30 June 2017 

R801 108 

R801 108 

R801 108 

R801 108 

Verification of Subsidized households by 
Municipality 

30 July 2016 

15 June 2017 













NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Free Basic Services 

PROJECT MANAGER 

N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 

1.14.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Review of Indigent Register 

To ensure subsidization of poor households in order to 
receive basic services By 2017 

By facilitating process of application for reviewal of indigent 
register by June 2017. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Reviewed of indigent register by June 2017 

Adopted credible indigent register 

Review of indigent register 

R300 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Fluman resource 

Reviewed indigent register and Council resolution. 

Reliable access to indigent information by the municipality and 
other relevant users 
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Service level agreement 



KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QT 

3«D QT 

4TH QT 




1 

2 

3 

1 1 2 

3 

1 

2 

3 

1 

2 

3 

Consultation Process for review of the existing register. 

N.K.Ntlanga 











Application & verification Process for review of the existing register 


























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 


START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Printing of Adopted Indigent Register 

OlJuly 2016 

30 July 2016 

R20 000 




Consultation Processes 

01 October 2016 

31 December 2016 


R30 000 



Collection of data and capturing 

1 January 2017 

31 March 2017 



R200 000 


Verification of data & printing 

1 April 2017 

30 April 2017 




R50 000 

adoption of reviewed Indigent register 

01 May 2017 

30 May 2017 













NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Free Basic Services 

PROJECT MANAGER 

N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 

1.14.3 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Conduct 2 awareness Campaigns on Indigent beneficiation in all 
wards 

To ensure subsidization of poor households in order to 
receive basic services by 2017 

By Facilitating community education programs and 
engagements by June 2017. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Conduct two awareness's campaigns on indigent beneficiation in 
all wards by June 2017 

3 awareness campaigns conducted 

Conduct two awareness 

campaigns on indigent 

beneficiation in all wards 

R 

176 368 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Requisition of funds. 

Appointment of service providers. 

Invitations of stakeholders. 

Publicity of the event. 

Awareness reports & Attendance registers 

Increase in the number of applications for free basic services 
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KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QT 

3RD QT 

4TH QT 




12 3 

12 3 

1 

2 

3 

1 

2 

3 

Logistics arrangement for the awareness 

N.K Ntlanga 










Conduct awareness 

N.K. Ntlanga 












PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Procurement of required services for the 

awareness 

OlJuly 2016 

30 August 2016 

R88 184 




Publication of the awareness 

01 September 2016 

30 November 2016 





Conduct awareness 

01 September 2016 

30 November 2016 


R88 184 


















NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Free basic Services 

PROJECT MANAGER 

N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 

1.14.5 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Subsidy of free refuse removal to 180 households 

To ensure subsidization of poor households In order to 
receive basic services By 2017 

By subsidizing indigent households with free refuse removal by 
June 2017. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Subsidizing 180 indigent households with wheelie bins by June 
2017 

Subsidized 200 indigent households 

Subsidy of free refuse 
removal to 180 households 

R200 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Service level agreement 

Council Resolution 

Indigent register 

Invoices and issue registers 

Increase in beneficiation of indigent house holds 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3"'> QT 

4™ QT 




12 3 

1 2 

3 

12 3 

12 3 
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Identification of beneficiaries from indigent register N.K Ntlanga 

Procurement of bins N.K. Ntlanga 


PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Identification of beneficiaries from indigent 
register 

lJuly 2016 

30 July 2016 





Procurement of bins 

1 October 2016 

30 November 2016 


R200 000.00 



Issuing of bins 

1 December 2016 

15 December 2016 






NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Social Services 

PROJECT MANAGER 

Manager Social and Security Services 

PROJECT NUMBER 

1.15.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Disaster management awareness campaigns 

To coordinate and align implementation of disaster 
management activities with other organs of state by 
2017 

By conducting disaster awareness campaigns by June 2017 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Conduct 2 disaster management awareness campaigns by June 
2017 

2 disaster awareness campaigns conducted 

Disaster management 

awareness campaigns 

R200 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Appointment of service provider 

Service level agreement 

Service level agreement 

Human resource 

Stake holders 

Attendance Registers and Awareness Reports 

Communities acquainted with disaster risks 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3'^'’ QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 1 1 2 1 3 

1 1 2 1 3 

Logistic arrangements for disaster awareness campaign 

Social Services Coordinator 
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Conduct disaster awareness campaigns 

Social Services Coordinator 




























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Procurement services 

10 January 2017 

31 January 2017 





Conduct disaster awareness's 

01 February 2017 

30 June 2017 



RlOO 000.00 

RlOO 000.00 


NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Disaster Management 

PROJECT MANAGER 

Manager Social and Security Services 

PROJECT NUMBER 

1.15.2 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Record disaster incidence and respond wit. bin 24 hours 

To coordinate and align implementation of disaster 
management activities with other organs of state by 
2017 

By implementing council approved disaster management plan 
by June 2017. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Respond to reported disaster incidence in a very efficient manner 
during the year within 24 hours. 

Council approved disaster management plan 

Record disaster incidence and 
respond within 24 hours 

R245 200.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Appointment of service provider 

Service level agreement 

Human resource 

Stake holders 

Disaster Register 

Implementation of disaster plan 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QJ 3RD QJ 

4™ QT 




1 1 2 1 3 

1 1 2 1 3 1 1 1 2 1 3 

1 1 2 1 3 

Facilitate Procurement Processes 

Social Services Coordinator 



Development of Disaster Register 

Social Services Coordinator 
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PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Procurement processes 

OlJuly 2016 

31 August 2016 





Establishment of a Disaster Forum 

OlJuly 2016 

31 August 2016 





Record and respond to incidence 

1 August 2016 

30 June 2017 

R61 300 

R61 300 

R61 300 

R61 300 


NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Park and Cemetery 

PROJECT MANAGER 

N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 

1.16.3 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Fencing of 1 cemetery 

To provide sustainable parks & cemetery services to 
the communities by 2017 

By safeguarding cemeteries in peri-urban areas by June 2017. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Fencing of 1 cemetery by June 2017 

1 fenced cemetery 

Fencing of 1 cemeteries 

R500 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Council resolution 

Service level agreement 

Invoices & signed Completion certificates 

Zoning of the area 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3'^'’ QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 3 

Fencing of 1 cemetery 

Miss Z. Tobo 













176 I P a g e 



































PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Procurement Processes 

01 February 2017 

31 March 2017 





Fencing of cemetery 

01 April 2017 

30 June 2017 




R500 000 


NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Park and Cemetery 

PROJECT MANAGER 

N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 

1.16.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Extension of existing cemetery land 

To provide sustainable cemetery services to our 
communities. 

By extending the existing cemetery in town by June 2017 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Authorization of 7000m2 for cemetery land by June 2017 

32 400 m2 cemetery land 

Extension of existing 

cemetery land 

73 780 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Authorization by DEDEAT 

Zoning of the area 
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Consultation with Stakeholder 

Eencing of cemetery 



KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3"'> QT 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Consultation of stakeholders 

Miss Z. Tobo 












Extension of the existing Bizana cemetery 
































PROJECT MILESTONES 


TIMEFRAMES 


START DATE 


END DATE 


QUARTELY EXPENDITURE PROJECTIONS 


QUARTER 1 


QUARTER 2 


QUARTER 3 


QUARTER 4 


Consultation of stakeholders for cemetery 
land and submission of application to 
DEDEAT 


July 2016 


30'*' 

2016 


September 


R36 890 


Authorization of report by DEDEAT 


!=• October 2016 


31=* December 2016 


R36 890 


NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Park and Cemetery 

PROJECT MANAGER 

N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 

1.16.1 
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PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Cemetery awareness campaigns 

To provide sustainable parks & cemetery services to 
the communities by 2016 

By facilitating community awareness programs for cemeteries in 
peri-urban areas by June 2017. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Conduct 1 cemetery awareness campaign by June 2017 

1 awareness campaign conducted 

Cemetery awareness 

campaigns 

R31620 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Attendance Registers 


KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QJ 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Facilitate procurement processes 















Conduct cemetery awareness 
































PROJECT MILESTONES 


TIMEFRAMES 


START DATE 


END DATE 


QUARTELY EXPENDITURE PROJECTIONS 


QUARTER 1 


QUARTER 2 


QUARTER 3 


01 January 2017 


31 March 2017 


R30 000 


QUARTER 4 


Conduct cemetery awareness 
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NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Park and Cemetery 

PROJECT MANAGER 

N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 

1.16.4 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

27 recreational facilities operating, managed and maintained 

To provide sustainable parks & cemetery (recreational 
facilitiesjservices to the communities by 2015 

By ensuring operation, maintenance and management of 27 
existing recreational facilities by June 2017 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

27 recreational facilities operated, managed and maintained 

Poorly operated, maintained and managed 

recreational facilities 

27 recreational facilities 
operating, managed and 

maintained 

R556 139 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Appointment of service provider 

Service level agreement 

Human resource 

Machinery 

checklists for 21 community halls, 4 heritage sites, 1 
community park,l cemetery 

Neat and maintained recreational facilities 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QJ 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 
















Facilitate Procurement Processes 
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Develop a checklist for monthly Maintenance of recreational 
facilities 


PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Procurement Processes 

OlJuly 2016 

30 September 2016 





Develop a checklist 

OlJuly 2016 

30 June 2017 






Monthly Maintenance of recreational 
facilities 

OlJuly 2016 

30 June 2017 


R139 034.75 

R139 034.75 

R139 034.75 

R139 034.75 



NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Library Services 

PROJECT MANAGER 

Manager Social and Security Service 

PROJECT NUMBER 

1.17.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

4 Library awareness campaigns 

To facilitate provision of library services to Mbizana 
Community by 2017 

By instilling a culture of reading and lifelong learning by June 

2017. 
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ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Conduct Four library awareness campaigns by June 2017 

Conducted 5 library awareness campaigns. 

4 Library awareness 

campaigns 

R263 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Fluman resource 

Stake holders 

Attendance registers and awareness reports 

Increased number of user's 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QJ 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Conducting library awareness: National Book Week, Floliday 
programme, Library week. World Book & Copyright Day 

N. Mqeke 







































PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Preparation of proposals for awareness's 

OlJuly 2016 

31July 2016 





Requisitions of promotional material & 
logistics for awareness's. 

03 August 2016 

30 September 2016 





Conduct library awareness's 

04 September 2017 

31 May 2017 

R65 750.00 

R65 750.00 

R65 750.00 

R65 750.00 









182 I P a g e 


NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Library Services 

PROJECT MANAGER 

Manager Social and Security Services 

PROJECT NUMBER 

1.17.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Installation of Library system to Mbizana Library 

To facilitate provision of library services to Mbizana 
Community by 2017 

By upgrading the Mbizana Library system by June 2017. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Installed and operational library system for Mbizana library by 
June 2017 

No library system 

Installation of Library system 
to Mbizana Library 

R474 300 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Appointment of service provider 

Service level agreement 

invoices and Completion certificates 

Usable library 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QJ 

4™ QT 




1 

2 

3 


2 

3 

1 

2 

3 

1 

2 

3 

Procurement processes 

N. Mqeke 













Upgrade & Installation of library system 

N. Mqeke 
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PROJECT MILESTONES 


Procurement Processes 


Installation of library system 
maintenance of library 


TIMEFRAMES 


START DATE 


END DATE 


QUARTELY EXPENDITURE PROJECTIONS 


QUARTER 1 


QUARTER 2 


QUARTER 3 


QUARTER 4 


01 August 2016 


30 September 2016 


and 


01 October 2016 


31 December 2016 


R474 300.00 


NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Library Services 

PROJECT MANAGER 

Manager Social and Security Service 

PROJECT NUMBER 

1.17.3 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Recruitment and registration of Library users 

To facilitate provision of library services to Mbizana 
Community by 2017 

By Providing adequate periodicals (Books) by June 2017. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Increased number of registered library users to 200 by June 2017 

89 registered library users 

Recruitment and registration 
of library users 

R145 200 
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INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Service level agreement 

Register of library members 

Register 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Facilitate supply of newspapers and magazines 

Facilitate the purchase of books 

N. Mqeke 







































PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Procurement Processes 

OlJuly 2016 

31 July 2016 





Supply of newspapers (monthly) 

1 August 2016 

30 June 2017 

R16250 

R16 250 

R16250 

R16250 

Supply of books 

04 January 2017 

31 March 2017 



R80 200 










NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Environmental Management 
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PROJECT MANAGER 


N.Xoko (Manager Social and Environ. Service) 


PROJECT NUMBER 


1.18.2 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Develop and Adopt Environmental Status Report 

To ensure conservation and management of natural 
resources for sustainable use by 2017 

By Providing Environmental Management tools by June 2017. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Develop &adopt Environmental Status Report by June 2017 

No Environmental Status Quo Report 

Develop &adopt 

Environmental Status Report 

R476 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Council resolution & Environmental Status Report 

Developed and adopted Environmental Status Report 


Appointment of service provider 


Service level agreement 


KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3 "° QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Develop and adopt environmental status report 















Printing of environmental management tools documents 
















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 


START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Develop and adopt environmental status 
report 

lJuly 2016 

31 December 2016 

R188 000.00 

R188 000.00 
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Printing of environmental management tools 
documents 

lJuly 2016 

30 September 2016 

RlOO 000.00 





NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Environmental Awareness 

PROJECT MANAGER 

N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 

1.18.4 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

2 School Nurseries established 

To ensure conservation and management of natural 
resources for sustainable use by 2017 

By creating incentives that support restoration of indigenous 
look by June 2017 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

2 school nurseries established byJune 2016 

No school Nurseries 

2 school nurseries established 

R200 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Facilitate establishment of nurseries for schools 

Service level agreement 

Luna J.S.S and Marhelane S.S.S reports 

2 operational nurseries for Indigenous trees 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3RD QJ 

4™ QT 




12 3 

1 2 

3 

1 

2 

3 

1 

2 

3 

Engagement of stakeholders 











Establishment of school nurseries 










187 I P a g e 


PROJECT MILESTONES 


Engagement of Stakeholders 


Procurement processes 


establishment 1 school nurseries 


establishment 1 school nurseries 


TIMEFRAMES 


START DATE 


END DATE 


QUARTELY EXPENDITURE PROJECTIONS 


QUARTER 1 


QUARTER 2 


QUARTER 3 


lJuly 2016 


30 July 2016 


1 August 2016 


31 August 2016 


01 September 2016 


30 September 2016 


RlOO 000 


01 October 2016 


30 November 2016 


RlOO 000 


QUARTER 4 


NATIONAL KEY PERFORMANCE AREA 


Basic Service Delivery 
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FOCUS AREA 

Environmental Management 

PROJECT MANAGER 

N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 

1.18.5 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

2 Environmental Awareness's campaigns 

To ensure conservation and management of natural 
resources for sustainable use by 2017 

By conducting 2 environmental awareness by June 2017 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

2 environmental awareness campaigns conducted 

3 environmental management awareness's 

2 environmental awareness 

campaigns 

R355 641 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Appointment of service providers 

Service level agreement 

Attendance registers and awareness reports 

Number of awareness campaigns hosted in a year 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3''D QT 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Conduct Environmental Awareness's 

Z.Tobo 





























PROJECT MILESTONES 


TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIONS 


START DATE 


END DATE 


QUARTER 2 


QUARTER 3 


QUARTER 4 


QUARTER 1 
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Procurement Processes 

IJuly 2016 

30 September 2016 





Conduct awareness campaign events 

lJuly 2016 

31 March 2017 

R177 820.50 


R177 820.50 



NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Environmental Management 

PROJECT MANAGER 

N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 

1.18.6 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Removal of Environmental Threatening obstructions in the 
municipality 

To ensure conservation and management of natural 
resources for sustainable use 

By ensuring that all physical environmental threatening 
obstructions are removed By June 2017. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Remove all environmental threatening obstructions in a very 
efficient manner during the year within 24 hours. 

Indicator previously not measured 

Removal of environmental 
threatening obstructions in 
the Municipality. 

R210 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Appointment of service provider 

Service level agreement 

Complaints register 

Prompt response to emergencies. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3RD QJ 

4™ QT 




1 2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Procurement of services for emergency response 

Waste, Environmental Management & Traffic Officers 













Register emergency complaints and respond 

Waste, Environmental Management & Traffic Officers 























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Procurement Processes 

lJuly 2016 

31 August 2016 





Register complaints and respond 

lJuly 2016 

30 June 2017 

52 500.00 

52 500.00 

52 500.00 

52 500.00 


190 [Page 


NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Environmental Management 

PROJECT MANAGER 

N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 

1.18.7 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Coastal Committee Sittings 

To ensure conservation and management of natural 
resources for sustainable use 

By maintaining functionality of existing legislative structures by 
June 2017. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Establishment of a coastal working committee June 2016 

No coastal working committee established 

Coastal Committee Sittings 

R 

31620 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Appointment of service provider 

Service level agreement 

Attendance registers & minutes 

Consolidated & integrated plans for the coast 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3"D QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 
















Coastal committee meetings 

Z. Tobo 
























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Scheduled Meetings 

lJuly 2016 

30 June 2017 

R7 905 

R7 905 

R7 905 

R7 905 


NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Waste Management 

PROJECT MANAGER 

N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 

1.19.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 
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Acquisition of operational landfill site equipment 

To collect, manage and dispose waste in acceptable 
and responsible manner and provision of appropriate 
equipment for the landfill site. 

By facilitating operations of a licensed landfill site according to 
required standards. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Acquisition of majazi landfill site operational equipment by June 
2016 

No landfill site equipment 

Acquisition of landfill site 
equipment 

R 600 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Appointment of service provider 

Service level agreement 

Council resolution 

GRVs and Invoices 

Landfill site acquired adequate equipment 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QJ 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Procurement Processes 

Waste Management Officer 












Delivery of equipment 

Waste Management Officer 































PROJECT MILESTONES 


TIMEFRAMES 


START DATE 


END DATE 


QUARTELY EXPENDITURE PROJECTIONS 


QUARTER 1 


QUARTER 2 


QUARTER 3 


QUARTER 4 


Procurement Processes 


01 January 2016 


28 February 2016 


Delivery of equipment 


01 April 2016 


30 April 2016 


R600 000 


NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Waste Management 

PROJECT MANAGER 

N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 

1.19.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Rehabilitation of EXT 3 dumping site 

To collect, manage and dispose waste in an acceptable 
and responsible manner 

By Remediating land where contamination presents a significant 
risk of harm to health of the environment by June 2017. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE TOTAL BUDGET ALLOCATED 

IMPLEMENTED 
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6 routine rehabilitation of extension 3 by June 2017 

5 routine Rehabilitation done 

Rehabilitation of EXT 3 R 525 000 
dumping site 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Appointment of service provider 

Service level agreement 

Completion certificates on rehabilitation of extension 

3 dumping site 

Reports and complaints 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 




1 1 2 1 3 

1 1 2 1 3 

1 1 1 2 1 3 

1 1 2 1 3 

Dumping Site Rehabilitation 

Waste Management Officer 






II 1 1 1 1 1 1 1 1 1 





PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 


START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Dumping site Rehabilitation and monitoring 

OlJuly 2016 

31 March 2017 

R 262 500.00 

R 175 000 

R87 500 










NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Waste Management 

PROJECT MANAGER 

N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 

1.19.3 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Acquisition of 300 000 bags, 100 bins, 500 rakes 

To collect, manage and dispose waste in an acceptable 
and responsible manner by June 2017. 

By acquiring 300 000 bags, 100 bins, 500 rakes by June 2017. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Supplied 300 000 bags, 100 bins, 500 rakes 

300 000 bags, 100 bins, 100 brooms, 500 rakes. 

Acquisition of 300 000 bags, 
100 bins, 500 rakes 

R 

892 500.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Appointment of service provider 

Invoices & completion certificates 

Reduced spilled waste 
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Service level agreement 



KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 3RD QT 

4TH QT 




1 1 2 1 3 

1 1 2 1 3 1 1 1 2 1 3 

1 1 2 1 3 

Procurement Processes 

Waste Management Officer 



Delivery of equipment 

Waste Management Officer 







PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Procurement Processes 

OlJuly 2016 

31 August 2016 





Delivery of bins 

01 October 2016 

30 October 2016 


R200 000.00 



Delivery of Bags 

OlJuly 2016 

30 June 2017 

R120 000.00 

R120 000.00 

R120 000.00 

R132 500.00 

Delivery of other equipment 

01 July 2016 

30 September 2016 

R200 000.00 





NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Waste Management 

PROJECT MANAGER 

N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 

1.19.4 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Supply of Protective Clothing to 53 employees by June 2017 

To provide for a safe and conducive working 
environment for our employees 

By providing protective clothing for safe and conducive 
environment for employees by June 2017. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Supply of protective clothing to 53 employees June 2017 

Supplied protective clothing to 46 employees 

Supply of Protective Clothing 
to 53 employees by June 
2017 

R 525 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Appointment of service provider 

Service level agreement 

Issue register 

Sufficient protective clothing for employees. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 1ST QT 2'^° OT 3"'’ QT 4Th QT 

FRAMES 
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1 

2 

3 1 1 1 2 1 3 1 1 

2 

3 

1 

2 

3 

Supply of Protective Clothing 

Waste Management Officer 




mmm 









PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Procurement Processes 

OlJuly 2016 

30 September 2016 





Delivery of protective clothing 

01 October 2016 

30 November 2016 


R525 000.00 











NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Waste Management 

PROJECT MANAGER 

N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 

1.19.5 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

106 EPWPjobs 

To implement improved poverty alleviation programs 

By creating 106 job opportunities by June 2017. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Create 106 jobs opportunities 

106 jobs provided 

106 EPWPjobs 

R 

1 614 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budge 

Appointment of employees 

Service level agreement 

Contracts, attendance registers & Monthly payment 
schedule 

Increased jobs created 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QJ 

3'^'’ QT 

4TH QT 




12 3 

1 2 

3 

12 3 

12 3 
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Facilitate recruitment of beneficiaries, implementation and 
monitoring of EPWP. 








































PROJECT MILESTONES 


TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 



START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Implementation of projects 

recruitment of beneficiaries 

and 

OlJuly 2016 

30 September 2016 





Appointment of beneficiaries 

implementation of projects 

and 

1 October 2016 

30 June 2017 

R403 500 

R403 500 

R403 500 

R403 500 









NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Waste management 

PROJECT MANAGER 

N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 

1.19.77 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Conduct 3 waste management awareness campaign 

To integrate waste management activities with other 
services by June 2017. 

By conducting waste education programs by June 2017. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Conduct 3 waste management awareness campaigns by June 2017 

Conducted 3 waste management awareness 
campaigns 

Conduct 3 waste 

management awareness 

campaign 

R315 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

.Approved budget 

Appointment of service provider 

Attendance registers and awareness reports 
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Service level agreement 



KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3"° QT 

4™ QT 




1 2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Procurement Processes 

Waste management officer 













Conduct awareness campaigns 

Waste management officer 























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 


START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Procurement Processes and Conduct 
awareness campaigns 

OlJuly 2016 

31 March 2017 

RlOO 000.00 

RlOO 000.00 

R115 000.00 










NATIONAL KEY PERFORMANCE AREA 

Services Delivery 

FOCUS AREA 

Acquisition of protective clothing 

PROJECT MANAGER 

MR.D.N. Luphoko (Manager ) 

PROJECT NUMBER 

CSD/36/16/17 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Acquisition of protective clothing 

By providing sufficient protective clothing to all our 
employees. 

To ensure consistent safety of road users. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Purchase of protective clothing for 50 employees. 

43 protective clothing 

Neat, identifiable and visible 
members of protection 
services and also to promote 
compliance 

R420 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Service level agreement 

Council Resolution 

All employees In new uniform 

Protective clothing issuing register 

Sufficient protective clothing 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3'''T QT 

4™ QT 

Supply of Protective Clothing 

Mr A .Jakalase 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 
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PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Submission of requisition to BTO 

lJuly 2016 

31July 2016 





Compilation of the Specification in the 
specification committee 

lJuly 2016 

31July 2016 





Participation in the evaluation committee 
Participation in the adjudication committee 

01 September2016 

30 November 2016 





Receipt of goods 

01 December 2016 

31 January 2017 

Nil 

Nil 

R 420 000.00 

Nil 


NATIONAL KEY PERFORMANCE AREA 

Basic Service delivery 

FOCUS AREA 

Security 

PROJECT MANAGER 

D.N.Luphoko 

PROJECT NUMBER 

CSD/25/16/17 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Acquiring of 43 hired private security personal to secure the 
Municipality sites 

To ensure all municipal key points, assets and 
resources are safe by June 2017 

By securing visibility of security personnel-installation of access 
controls, CCTV cameras and burglar guards in the new building 
by June 2017. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Provision of security services to all Municipal sites by June 2017 

43 private security personnel available for night, 
weekend and public holiday shifts (non-accumulative) 

Acquiring of 43 hired private 
security personal to secure 
the Municipality sites 

R2,625 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Human resource 

Service level agreement 

Signed SLA & attendance register. 

Reduction on assets loss and vandalism 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3"° QT 

4™ QT 

Submission of requisition to BTO 

Compilation of the Specification in the specification committee 

D.N.Luphoko 

01 July 
2016 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Participation in the evaluation committee 

Participation in the adjudication committee 

D.N.Luphoko 

30 July 
2016 













Process of monthly payments 

D.N.Luphoko 

01 July 
2016 
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30 July 
2016 


PROJECT MILESTONES 


Secure municipal property and assets 


TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

01 July 2016 

30 June 2017 

R656 250 

R656 250 

R656 250 

R656 250 


NATIONAL KEY PERFORMANCE AREA 

Services Delivery 

FOCUS AREA 

Issuing of Traffic fines 

PROJECT MANAGER 

D.N.Luphoko 

PROJECT NUMBER 

CSD/28/16/17 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Traffic Control 

To ensure consistent safety of road users. 

By ensuring general Law enforcement. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

19 road block per year and 2024 fines issued. 

Conducted 19 road block and 2024 traffic fines issued. 

General Law enforcement, 
Issuing of Traffic fines, road 
block conducted 

Nil 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Service level agreement 

Council Resolution 

Register 

Monthly report 

Reduce number of accidents caused by unfit /unlicensed driver's 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3"'’ QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Issuing of section 56 and 341traffic fines. 

L.W.Joji 

30 June 

2016 

31 July 

2017 




























Receipt from the court. 


31 July 

2017 
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Revenue Collected 


31 July 
2017 


PROJECT MILESTONES 


TIMEFRAMES 


START DATE 


END DATE 


QUARTELY EXPENDITURE PROJECTIONS 


QUARTER 1 


QUARTER 2 


QUARTER 3 


QUARTER 4 


Renewal of license cards and Professional 
driving license. 


1 July 2016 


30 June 2017 


Nil 


Nil 


Nil 


Nil 


Payment of prodiba for driving cards and 


1 July 2016 


30 June 2017 


professional driving license. 


Examination of learner and drivers license 1 July 2016 
applicants 

Revenue Collected 1 July 2016 


30 June 2017 


30 June 2017 


NATIONAL KEY PERFORMANCE AREA 

Protection Services 

FOCUS AREA 

Driving License Testing Centre and Vehicle Registration 

PROJECT MANAGER 

D.N.Luphoko 

PROJECT NUMBER 


PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Acquisition of stationery 

To ensure consistent safety of road users. 

By ensuring general Law enforcement 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Availability of stationery by 30*^ June 2016 

1976 stationery purchased. 

Acquisition of stationery 

R420 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Appointment of service provider 

Service level agreement 

Service level agreement 

Human resource 

Requisition, Signed receipt, Inventory list 

Efficient functioning of the centre 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Requisitioning and receiving 

B.Bhani 
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Purchase efface valve documents, National road traffic act books, 
is forms and stationary for Driving license testing centre 















Purchase efface valve documents. National road traffic act books, 
is forms and stationary for Driving license testing centre 












Renewal of license cards and professional driving license 






■ 

■ 

■ 




■ 

■ 

■ 

Payment of prodiba for driving license cards and PRDP 









Couriering of driving license card application and PRDP 









Relocation RA and DLTC and installation of new data lines 




PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Purchase of face value documents, is forms 
and stationary for DLTC. 

01/10/2016 

30/07/2017 


R170 000 

R120 000 

R30 000 

Arrive alive awareness campaign during 
festive season 

01/11/2016 

30 /04/2017 


R20 000 



Renewal of license cards and PRDP. 

Payment of prodiba for driving license cards 
and PRDP 

01/07/2016 

30/06/2017 

RIO 000 

RIO 000 

RIO 000 

R 10 000 

Couriering of driving license card 
application and professional driving license 

01/07/2016 

30/06/2017 

R5000 

R5000 

R5000 

R5000 


NATIONAL KEY PERFORMANCE AREA 


Services Delivery 
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FOCUS AREA 

Protection Services 

PROJECT MANAGER 

D.N.Luphoko 

PROJECT NUMBER 

CSD/30/16/17 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Acquisition of Security Equipment 

To ensure all municipal points assets and residents 
properties are safe guarded 

General Law enforcement, vehicle and foot patrols. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Good working conditions of the road traffic equipments by the 01 
July 2016 

Insufficient of security equipment 

Acquisition of Security 

Equipment 

R 241 541.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Appointment of service provider 

Service level agreement 

Human resource 

Calibration certificate, monthly reports 

Invoices 

Attendance registers 

List of trained and equipped students 

Efficient and effective traffic road safety equipment 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QJ 

3"'’ or 

4™ or 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Requisition & receipt 

L.W.Joji 














Speed management of speed checks, calibration of pro-laser 

L.W.Joji 














Adjustment of traffic fines 

Execution of warrant of arrest 

L.W.Joji 

L.W.Joji 

L.W.Joji 

Daily 

and 

weekly 













Calibration of breathalyzer machine 

D.N.Luphoko 

30 June 

2016 













Calibration of speed machine & driving machine 

Processing of calibration of road safety machines 

D.N.Luphoko and E-natis Supervisor 

Four 

times a 

year 













Calibration of breathalyzer machine 

Examiners 






























202 [Page 




PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Calibration of prolaser speed machine 

01/06/2015 

30/01/2016 

R 30 000 


R21 700 


Calibration of breathalyser machine testing 
kit 

01/07/2015 

30/06/2016 


RIO 000 



Training , workshops and meetings on 
Enatis 







Procurement of siren and blue lamps 





R50 000 



NATIONAL KEY PERFORMANCE AREA 

Services Delivery 

FOCUS AREA 

Registration and licensing of Motor vehicles 

PROJECT MANAGER 

D.N.Luphoko 

PROJECT NUMBER 

CSD/32/16/17 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Registration and licensing of Motor vehicles 

To ensure consistent safety of road users. 

By registering and licensing of motor vehicles 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Registration and licensing of 500 motor vehicles by the 30 June 

2017 

440 of registration and licensing of motor vehicles 
issued 

Registration and licensing of 
Motor vehicles 

Nil 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

No of new vehicle introduced to the system 

No of new vehicle introduced to the system. 

Revenue generation and compliance 


No of renewed vehicle licence disc. 

Keeping up to date with regulations and circular and obtaining 
training on new issues on Enatis systems 


203 [Page 




Increase in number of vehicle within Mbizana jurisdiction 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QJ 

3''D QT 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Receiving of applications 

Processing of applications 

Issuing of license disc 

Banking of funds 

Renewal of vehicle license disc. 

N.Ncitha 

01 July 

2016 













Payment of 91 % to Department of Transport account and 19% to 
Mbizana Local Municipality. 

.N.Ncitha 

01 July 

2016 











Introduced of new vehicle to the system 

N.Nciitha 

















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Renewal of vehicle license disc. 

lJuly 2016 

30 June 2017 

Nil 

Nil 

Nil 

Nil 
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Payment of 91 % to Department of 
Transport account and 19% to Mbizana 
Local Municipality. 

1 July 2016 

30 June 2017 





Introduced of new vehicle to the system 

lJuly 2016 

30 June 2017 






NATIONAL KEY PERFORMANCE AREA 

Services Delivery 

FOCUS AREA 

Protection Services 

PROJECT MANAGER 

D.N.Luphoko 

PROJECT NUMBER 

CSD/33/16/17 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Testing of customers for driving licence, learner's license, prdps 
and renewals of driving license. 

To ensure consistent safety of road users. 

By testing of driving license, learner's license, prdps and 
renewals of driving license. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO 

IMPLEMENTED 

BE 

TOTAL BUDGET ALLOCATED 

1500 driving licence,960 learners,30Prdps,1020 renewal of driving 
licence issued by June 2017 

Safe driver on the road. 

340 driving licence, 960 learner's license, 8020 
renewal of driving license and 25 PrDP'S issued. 

Testing of customers for 
driving license, learner's 
license, prdps and renewals 
of driving license. 

Nil 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Revenue generated 

Revenue generated 

Compliance in traffic safety 




Number of applicant 

Number of applicant 







KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3'^'’ QJ 

4TH QJ 
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1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Renewal of license cards and Professional driving license. 

D.N.Luphoko 

30 June 

2016 











Payment of prodiba for driving cards and professional driving 

license. 












Examination of learner and drivers license applicants. 


31 July 

2016 













Revenue Collected 


31 July 2016 

PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Renewal of license cards and Professional 

driving license. 

lJuly 2016 

30 June 2017 

Nil 

Nil 

Nil 

Nil 

Payment of prodiba for driving cards and 
professional driving license. 

lJuly 2016 

30 June 2017 





Examination of learner and drivers license 

applicants 

lJuly 2016 

30 June 2017 





Revenue Collected 

lJuly 2016 

30 June 2017 






NATIONAL KEY PERFORMANCE AREA 


Services Delivery 
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FOCUS AREA 

Erection of traffic signs and renewal of road markings 

PROJECT MANAGER 

D.N.Luphoko 

PROJECT NUMBER 

CSD/34/16/17 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Erection of traffic signs and renewal of road markings 

To ensure consistence safety of road users. 

By facilitation of erection of road signs and renewal of road 
markings. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Covered range of 22 kilometer in terms of road markings within 
Mbizana CBD by 30 June 2017 

No clear road markings 

insufficient road traffic signs 

Erection of traffic signs and 
renewal of road markings 

R 475 348.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Council resolution 

Service level agreement 

Compliance in traffic safety 

Clear and visible road markings and road signs 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3"° or 

4TH or 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Renewal of road markings and installation of road signs. 

D.N.Luphoko 

01 July 

2016 











Submission of requisition to BTO 














Compilation of the Specification in the specification committee 















Participation in the evaluation committee 
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Participation in the adjudication committee 















Adjudication 















Processing of payment 


















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 


01/11/2016 

30/12/2017 


R 237 674.00 

R 237 674.00 



30/11/2016 

15/12/2017 





Renewal of road markings and installation 
of road signs. 








NATIONAL KEY PERFORMANCE AREA 

Protection Services 

FOCUS AREA 

Safety Awareness Campaign 

PROJECT MANAGER 

MR.D.N. Luphoko 

PROJECT NUMBER 

CSD/36/16/17 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Conduct 4 community safety awareness campaign 

To ensure consistence safety of road users. 

By conducting awareness campaigns 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATED 
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4 awareness campaigns per year by the 1 July 2015- 30 June 2016 

4 Community safety awareness campaigns conducted 

Con(duct4 community safety 
awareness campaign 

R210 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Human resource 

Attendance Registers 

Programs 

Event report 

Awareness of the people towards reduction of crime by the 01 
July 2015- 30 June 2016 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3"D QT 

4TH QT 

Requisition 

D.N.Luphoko 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Submission of concept document 

Preparatory meetings for events 

Mr D.N.Luphoko 








Processing of payments 



























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Submission of proposals for the campaigns 

1 July 2016 

30 July 2017 





Conduct Safety awareness's 

01 September 2016 

30 March 2017 


R105 000 

R105 000 
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KPA NO. 2: INSTITUTIONAL DEVELOPMENT SUPPORT AND TRANSFORMATION 


NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

EMPLOYEE WELLNESS 

PROJECT MANAGER 

HR Manager: 

PROJECT NUMBER 

2.1.1. 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Teambuilding programme 

To ensure that Employee Wellness is effective by 30 
June 2016. 

By developing Teambuilding Programme for 2015/16 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Teambuilding for the whole institution; Implement Team building 
program for All departments 

Team building programme developed and 
implemented; 

Teambuilding programme 
development and 

implemented. 

250 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Departmental Reports/Programme/Memorandums to 
departments. 

Number of team buildings conducted 
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KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 


Employee Wellness Officer 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Develop teambuilding programme for 2016/17 

Employee Wellness Officer 














Teambuilding conducted to two departments 

Employee Wellness Officer 














Teambuilding conducted to two departments 

Employee Wellness Officer 














Teambuilding conducted to departments 

Employee Wellness Officer 





























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 


START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Develop teambuilding programme for 
2016/17 

July 2016 

Sep 2016 

50 000 




Teambuilding conducted to two 
departments 

Nov 2016 

Dec 2016 


100 000 



Teambuilding conducted to two 
departments 

March 2017 

Mar 2017 



50 000 


Teambuilding conducted to departments 

June 2017 

June 2017 




50 000 
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NATIONAL KEY PERFORMANCE AREA 

INSTITUTIONAL DEVELOPMENT SUPPORT AND TRANSFORMATION 

FOCUS AREA 

EMPLOYEE WELLNESS 

PROJECT MANAGER 

HR Manager: 

PROJECT NUMBER 

2.1.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Stakeholder engagement 

To ensure that Employee Wellness is effective by 30 
June 2016. 

Sound Health for General Workers and employees exposed in 
health hazard environment. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Medical check-ups for 30 general workers. Employee referrals 

15 Consultation conducted with Occupational Doctors 
in 2016/17. 

Consultations with the 
Appointed Occupational 

Doctors 

50 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Referral letter/Departmental Reports. 

Number of medical check ups conducted. Number of medical 
referrals 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Consolidate list of employees for check up 

Employee Wellness Officer 














Identify 15 employees to be sent for medical checkup; arrange and 
refer employees for medical checkup 

Employee Wellness Officer 














Analyse medical report and submit to relevant stakeholders for 
implementation 

Employee Wellness Officer 








15 Employees referred to Occupational Doctors for medical check 
up 

Employee Wellness Officer 
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PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Consolidate list of employees for check up 

July 2016 

Sep 2016 

0 




Identify 1 5 employees to be sent for medical 
checkup; arrange and refer employees for 
medical checkup 

Oct 201 6 

Dec 2016 


30 000 



Analyse medical report and submit to 
relevant stakeholders for implementation 

Jan 2017 

Mar 2017 



10 000 


15 Employees referred to Occupational 
Doctors for medical check up 

April 2017 

June 2017 




10 000 
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NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

EMPLOYEE WELLNESS 

PROJECT MANAGER 

HR Manager: 

PROJECT NUMBER 

2.1.3 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Sport & Recreation programme 

To ensure that Employee Wellness is effective by 30 
June 2017. 

Sprots & Recreation programmes implemented. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

4 Sport & Recreation programmes 

5 Sports and Recreations programmes implemented 
in 2016/17 

Sport & Recreation 

programme 

80 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Departmental Reports/Attendance 

Registers/Memorandums 

Number of sporting and recreational activities conducted. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RO QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Develop Sport & Recreation Program and communicate it to 
relevant stakeholders 

Employee Wellness Officer 














1 Sport & Recreation programme conducted. 

Employee Wellness Officer 














1 Sport & Recreation programme conducted. 

Employee Wellness Officer 








2 Sport & Recreation programme conducted. 

Employee Wellness Officer 














PROJECT MILESTONES 


TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIONS 
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START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Develop Sport & Recreation Program and 
communicate it to relevant stakeholders 

July 2016 

Sep 2016 

20 000 




1 Sport & Recreation programme 
conducted. 

Oct 2016 

Dec 2016 


20 000 



1 Sport & Recreation programme 
conducted. 

Jan 2017 

Mar 2017 



20 000 

20 000 

2 Sport & Recreation programme 
conducted. 

April 2017 

June 2017 
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NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

EMPLCYEE WELLNESS 

PROJECT MANAGER 

HR Manager: 

PROJECT NUMBER 

2.1.4 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Functionality of OHS Committee 

To ensure that Employee Wellness is effective by 30 
June 2016. 

Fully Functionality of OHS Committee by 2016 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Conducting Site inspection; Procurement of Protective Clothing for 
OHS members; Procurement and renewing fire extinguisher 

1 site inspection conducted, recommendations and 
implementation on report of health hazards 

Functionality of OHS 

Committee 

65 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Departmental reports/ Attendance 

registers/Committee minutes 

Number of site inspection conducted, Distribution list. Number of 
fire-extinguisher renewed and bought 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Train all OHS Committee members. Develop a Programme for 
Sitting of Committees; Develop Specification and submit to SCM 
office for processing. 

Employee Wellness Officer 














Identify areas for inspection and conduct inspection; Procure 
protective Clothing for Committee members 

Employee Wellness Officer 














Analyse the inspection report and channel recommendations to 
relevant stakeholders for implementation; 

Employee Wellness Officer 








Identify areas for inspection and conduct inspection; 

Employee Wellness Officer 
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PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Train all OHS Committee members. 
Develop a Programme for Sitting of 
Committees; Develop Specification and 
submit to SCM office for processing. 

July 2016 

Sep 2016 

35 ODD 




Identify areas for inspection and conduct 
inspection; Procure protective Clothing for 
Committee members 

Cct2016 

Dec 2016 


30 000 



Analyse the inspection report and channel 
recommendations to relevant stakeholders 
for implementation; 

Jan 2017 

Mar 2017 



0 


Identify areas for inspection and conduct 
inspection; 

April 2017 

June 2017 




0 
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NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

EMPLOYEE WELLNESS 

PROJECT MANAGER 

HR Manager: 

PROJECT NUMBER 

2.1.5 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

OHS Awareness Programme 

To ensure that Employee Wellness is effective by 30 
June 2016. 

Awareness Programmes developed and implemented 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

1 Awareness Programmes conducted 

None 

OHS Awareness Programme 

80 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Attendance registers/ departmental reports 


KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3R° QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Develop and action Plan for Awareness Programme and 
communicate it to relevant stakeholders 

Employee Wellness Officer 














2 Awareness programme conducted 

Employee Wellness Officer 














1 Awareness conducted 

Employee Wellness Officer 








1 Awareness conducted 

Employee Wellness Officer 














PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 
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Develop and action Plan for Awareness 
Programme and communicate it to relevant 
stakeholders 

July 2016 

Sep 2016 

20 000 




2 Awareness programme conducted 

Oct 201 6 

Dec 2016 


20 000 



1 Awareness conducted 

Jan 2017 

Mar 2017 



20 000 


1 Awareness conducted 

April 2017 

June 2017 




20 000 
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NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

EMPLOYMENT EQUITY 

PROJECT MANAGER 

HR MANAGER 

PROJECT NUMBER 

2.2.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

To conduct 4 Awareness on Labour Relations Policies; Review 
Labour Relations policies; Capacitate Middle Managers in 
application of Labour laws and Collective Agreement; Finalise 
internal cases within 90 days; Signing of code of conduct and 
declaration of interest by 100% employees. 

To ensure compliance in terms of EEA by June 2016 

By reviewing and implementing the Employment Equity 
numerical goals/ targets in the recruitment processes 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

To increase employment of women, disabled by 20%. 

Employment of targeted groups increased by 30%. 

Implementation of 

Employment Equity Plan 

Not applicable 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Reviewed Plan, Departmental Report. 

20% increase of targeted group 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Review Employment Equity Plan and set new targets 

Personnel Officer 














5% of the targeted group employed and trained. 

Personnel Officer 














5% of the targeted group employed and trained. 

Personnel Officer 








10% of the targeted group employed and trained. 

Personnel Officer 
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PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Review Employment Equity Plan and set 
new targets 

July 2016 

Sep 2016 

0 




5% of the targeted group employed and 
trained. 

Oct 201 6 

Dec 2016 


0 



5% of the targeted group employed and 
trained. 





0 


1 Awareness to 25% of employees; 25% Of 
Middle Managers and Supervisors 
capacitated; Code of Conduct signed by 
50% of employees and disclosure of 
interest. 

April 2017 

June 2017 




0 
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NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

EMPLOYMENT EQUITY 

PROJECT MANAGER 

HR MANAGER 

PROJECT NUMBER 

2.2.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Acquisition of one industriai machine 

To ensure compliance in terms of EEA by June 2017 

by managing the sitting of the Employment equity 
forum/committee on a quarterly basis 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

4 Empioyment equity forum/committee meetings conducted 

4 committee meetings held 

Produce Quarterly reports and 
conduct meetings 

0 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Minutes/attendance register/ agenda/ departmental 
reports. 

number of access controlled to municipal records 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Employment Equity Committee convene a meeting 

Personnel Officer 














Employment Equity Committee convene a meeting 

Personnel Officer 














Employment Equity Committee convene a meeting 

Personnel Officer 








Employment Equity Committee convene a meeting 

Personnel Officer 














PROJECT MILESTONES 


TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIONS 
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START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Employment Equity Committee convene a 
meeting 

July 2016 

Sep 2016 

0 




Employment Equity Committee convene a 
meeting 

Oct 201 6 

Dec 2016 


0 



Employment Equity Committee convene a 
meeting 

Jan 2017 

Mar 2017 



0 


Employment Equity Committee convene a 
meeting 

April 2017 

June 2017 




0 
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NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

EMPLOYMENT EQUITY 

PROJECT MANAGER 

HR MANAGER 

PROJECT NUMBER 

2.2.3 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Acquisition of one industriai machine 

To ensure compliance in terms of EEA by June 2017 

By ensuring that the Employment Equity report is submitted for 
2016/17 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

1 annuai report submitted to the Deprtment of Labour 

Employment Equity Annual report successfully 
submitted 

Compilation of EE report, 
sitting of the EE Committee 
and obtain the approval 

300 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Departmental Report/acknowledgement letter from 
Department of Labour. 

Acknowledgement letter from Dept of Labour 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Prepare the Employment Equity Reports for submission to the 
Department of Labour 

Labour Relations Officer 














Submit the Report to the department of Labour 

Labour Relations Officer 














None 

Labour Relations Officer 








None 

Labour Relations Officer 
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PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Prepare the Employment Equity Reports for 
submission to the Department of Labour 

July 2016 

Sep 2016 

0 




Submit the Report to the department of 
Labour 

Oct 201 6 

Dec 2016 


0 



None 

Jan 2017 

Mar 2017 



0 


None 

April 2017 

June 2017 




0 
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NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

Review of Institutional Policies 

PROJECT MANAGER 

HR MANAGER 

PROJECT NUMBER 

2.3.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Review and development of Institutional policies 

Review and development of Institutional policies 

By reviewing existing Policies and Developing new critical 
Policies 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

12 Institutional Policies reviewed and 4 new Policies developed 

Departmental Reports/Attendance Register & Copy of 
Reviewed policies. 

Compilation of Policy inputs, 
presentations to stakeholders 
and procure HR manuals for 
employees. 

300 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Departmental Reports/Attendance Register & Copy of 
Reviewed policies. 

Number of Policies reviewed and developed 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Consolidate inputs for HR policies and present it to relevant 
stakeholder 

Personnel Officer, SDF, Wellness Officer, Archives 
Officer, Fleet Officer, Payroll Officer, 














Review policies and present the draft to all stakeholders. 

Personnel Officer, SDF, Wellness Officer, Archives 
Officer, Fleet Officer, Payroll Officer, 














Policies adopted by Council, Conduct workshop to Employees. 

Personnel Officer, SDF, Wellness Officer, Archives 
Officer, Fleet Officer, Payroll Officer, 
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Develop Specification for HR manual and submit to SCM for 
processing 

HR manuals printed and distributed to departments Personnel Officer, SDF, Wellness Officer, Archives 

Officer, Fleet Officer, Payroll Officer, 


PROJECT MILESTONES 

TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIONS 


START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Consolidate inputs for HR policies and 
present it to relevant stakeholder 

July 2016 

Sep 2016 

100 000 




Review policies and present the draft to all 
stakeholders. 

Oct 2016 

Dec 2016 


75 000 



Policies adopted by Council, Conduct 
workshop to Employees. 





75 000 


Develop Specification for HR manual and 
submit to SCM for processing 







HR manuals printed and distributed to 
departments 

April 2017 

June 2017 




50 000 
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NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

ORGANIZATIONAL STRUCTURE AND RECRUITMENT 

PROJECT MANAGER 

HR MANAGER 

PROJECT NUMBER 

2.4.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

To ensure Effective Organisational Structure aligned with Powers 
and functions of the Municipality 

To ensure Effective Organisational Structure aligned 
with Powers and functions of the Municipality 

By Reviewing and adopting Organisational Structure 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Reviewed and approved Organisational Structure 

Organisational structure reviewed and adopted by 
council in 2014 

number of organogram inputs 
form department 

Not applicable 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Departmental Report/Inputs from departments. 

Number of installed tracking devices by December 2015, 

Installed management Information System, 

Number of Fleet Management Policy Awarenesses held. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Gather and consolidate inputs from departments 

Personnel Officer 














Present draft Organogram to Stakeholders and tabled to Council 
for adoption. 

Personnel Officer 














Organogram approved by Council and implemented. 

Personnel Officer 








Implementation of approved organogram. 

Personnel Officer 
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PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Gather and consolidate inputs from 
departments 

July 2016 

Sep 2016 

0 




Present draft Organogram to Stakeholders 
and tabled to Council for adoption. 

Oct 201 6 

Dec 2016 


0 



Organogram approved by Council and 
implemented. 

Jan 2017 

Mar 2017 



0 


Implementation of approved organogram. 

April 2017 

June 2017 




0 
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NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

CRGANISATICNAL STRUCTURE AND RECRUITMENT 

PROJECT MANAGER 

HR MANAGER 

PROJECT NUMBER 

2.4.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Review the Organisational Structure and adopted by Council; 
Filling of 45 vacant funded positions (10 posts to be filled per 
quarter) 

To ensure Effective Organisational Structure aligned 
with Powers and functions of the Municipality 

by reducing vacancy rate of the Municipality 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Filling of 30 vacant funded positions 

Organisational structure reviewed; 40 Positions filled. 

30 positions to be filled. 

Not applicable 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


60 positions filled as per approved organogram. 

number of budgeted vacant positions to be filled next financial 
year 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RO QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

7 position filled 

Personnel Officer 














7 position filled 

Personnel Officer 














7 position filled 

Personnel Officer 








9 position filled 

Personnel Officer 














PROJECT MILESTONES 


TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIONS 


231 I P a g e 



START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

7 position fiiied 

Juiy2016 

Sep 2016 

0 




7 position fiiied 

Oct 201 6 

Dec 2016 


0 



7 position fiiied 

Jan 2017 

Mar 2017 



0 


9 position fiiied 

Aprii2017 

June 2017 




0 


NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

CRGANISATICNAL STRUCTURE AND RECRUITMENT 

PROJECT MANAGER 

HR MANAGER 

PROJECT NUMBER 

2.4.3 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Signing of performance agreements; Estabiishment of Committee; 
Sitting of Committee and appraising. 

To ensure Effective Organisational Structure aligned 
with Powers and functions of the Municipality 

By improving Employee personnel record management and 
alignment of files 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

conduct data cieansing of personnei fiies 

Personnel files need to be updated 

screening of personal files; 

information request from 

employees; filling and 

updating personnel 

information on files 

Not applicable 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Departmental Reports. 

% of Employee personnel files updated 
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KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Screening of personnel files and Request information and 
documents for updates. 

Personnel Officer 














30% of Personnel files updated. 

Personnel Officer 














30% of Personnel files updated. 

Personnel Officer 














40% of Personnel files updated. 

Personnel Officer 





























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Screening of personnel files and Request 
information and documents for updates. 

July 2016 

Sep 2016 

0 




30% of Personnel files updated. 

Oct 201 6 

Dec 2016 


0 



30% of Personnel files updated. 

Jan 2017 

Mar 2017 



0 


40% of Personnel files updated. 

April 2017 

June 2017 




0 
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NATIONAL KEY PERFORMANCE AREA 


Municipal Institutional Development And Transformation: Corporate Services 


FOCUS AREA 


STAFF RETENTION 


PROJECT MANAGER 


HR MANAGER 


PROJECT NUMBER 


2.5.1 


PROJECT TITLE 


IDP OBJECTIVE 


STRATEGY 


To revise HR Policies; Develop new HR Policies & Revise HR 
strategy 


To attract and Retain employees with scarce & crucial 
skills by 2017 


Reviewing Retention Policy & Strategy; Identify employees to be 
retained. 


ANNUAL TARGET 


BASELINE INFORMATION 


PROJECT TO 
IMPLEMENTED 


BE 


TOTAL 

ALLOCATOR 


BUDGET 


To review and implement Retention Policy and Strategy by June 
2017; Awareness to be conducted 


Retention policy approved; 8 employees retained. 


Review Policy & Strategy; 
Review Retention Strategy; 
Awareness 


Not applicable 


INPUT INDICATOR 


MEANS OF VERIFICATION (OUTPUT) 


OUTCOME INDICATOR 


Copy of Reviewed policy & strategy & Attendance 
Register. 


Reviewed Retention Policy and Strategy; Number of awareness 
campaigns conducted. 


KEY MILE STONES 


RESPONSIBLE OFFICIAL 


TIME 

FRAMES 


4TH QT 



Review Retention policy and develop a strategy. 


Personnel Officer 


Retention policy and strategy presented to the Council for 
approval. Implementation of Retention strategy. 


Personnel Officer 


Awareness and Implementation of Retention strategy. 


Personnel Officer 


Awareness Implementation of Retention strategy. 


Personnel Officer 


234 [Page 


PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Review Retention poiicy and deveiop a 
strategy. 

July 2016 

Dec 2016 

0 




Retention poiicy and strategy presented to 
the Councii for approvai. Impiementation of 
Retention strategy. 

Oct 201 6 

Dec 2016 


0 



Awareness and Impiementation of 
Retention strategy. 

Jan 2017 

Mar 2017 



0 


Awareness Implementation of Retention 
strategy. 

April 2017 

June 2017 




0 


NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

PERFOMANCE MANAGEMENT SYSTEM 

PROJECT MANAGER 

HR MANAGER 

PROJECT NUMBER 

2.6.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Evaluation of all position in the Structure. 

Development of a functional and effective 
Performance Management System (PMS) 

by conducting Departmental PMS Workshops 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

conduct workshops for all Departments for Employees and 
escalate PMS Middle Managers to Task grade 10 

Managers Workshoped on PMS policy. 

conduct Departmental 

Workshops and escalate PMS 
from Middle Managers to Task 
10 

Not applicable 
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INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Departmental Reports & Attendance Registers. 

PMS escalated Task grade 10 until Task grade 10. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Develop Action Plan for Workshop and communicate it to relevant 
stakeholders 

Personnel Officer 














Workshop conducted to 20% of employees. 

Personnel Officer 














Workshop conducted to 20% of employees. 

Personnel Officer 














Workshop conducted to 20% of employees 

Personnel Officer 






























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Develop Action Plan for Workshop and 
communicate it to relevant stakeholders 

July 2016 

Sep 2016 

0 




Workshop conducted to 20% of employees. 

Oct 201 6 

Dec 2016 


0 



Workshop conducted to 20% of employees. 

Jan 2017 

March 2017 



0 


Workshop conducted to 20% of employees 

April 2017 

June 2017 




0 


NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

PERFOMANCE MANAGEMENT SYSTEM 

PROJECT MANAGER 

HR MANAGER 
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PROJECT NUMBER 

2.6.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 


Development of a functional and effective 
Performance Management System (PMS) 

By ensuring that employee's sign Performance Agreement/Work 
plan Agreements. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

80% Performance Agreements signed by July 2016/17 

Senior Managers and Middle Managers signed the 
Performance Agreements 

Development of Standard 
PMS Templates; Signing of 
performance/Workplan 
agreements; 

Not applicable 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Copy of standard template, Signed Performance 
Agreements and Work plans. 

% of Performance/Workplan Agreements signed, 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RO QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Development of standard PMS template 

Personnel Officer 














20% Signing of Performance Agreements and Work plans 

Personnel Officer 














20% Signing of Performance Agreements and Work plans 

Personnel Officer 








20% Signing of Performance Agreements and Work plans 

Personnel Officer 














PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Development of standard PMS template 

July 2016 

Sept 2016 

0 
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20% Signing of Performance Agreements 
and Work pians 

Oct 201 6 

Dec 2016 


0 



20% Signing of Performance Agreements 
and Work pians 

Jan 2017 

March 2017 



0 


20% Signing of Performance Agreements 
and Work pians 

Aprii2017 

June 2017 




0 
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NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

PERFQRMANCE MANAGEMENT SYSTEM 

PROJECT MANAGER 

HR MANAGER 

PROJECT NUMBER 

2.6.3 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Bursary Review; Awareness/workshop to employees; Employees 
issued with Bursaries 

Development of a functional and effective 
Performance Management System (PMS) 

by conducting Employee Quarterly Reviews and Annual 
Assessments 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

PMS Committee functional and sitting on quarterly basis 

Performance of Senior Managers reviewed on mid- 
tern and annually 

conduct Performance 

Quarterly reviews , Mid-term 
and Annual Assessments 

Not applicable 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Assessment Reports. 

% of Employee Performance Reviews and Assessments 
conducted 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

20% of Employees Annual Reviews for 2015/16 financial year 
conducted. 















Quarterly Assessment for Employees (2016/17 fy) 















Mid- term Assessment. 









Quarterly Assessment 
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PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

20% of Employees Annual Reviews for 
2015/16 financial year conducted. 

July 2016 

Sep 2016 

0 




Quarterly Assessment for Employees 
(2016/17 fy) 

Qct2016 

Dec 2016 


0 



Mid- term Assessment. 

Jan 2017 

Mar 2017 



0 


Quarterly Assessment 

April 2017 

June 2017 




0 


NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

JOB EVALUATION 

PROJECT MANAGER 

HR MANAGER 

PROJECT NUMBER 

2.7.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 


To ensure all positions are evaluated by June 2017 

Review existing job descriptions for all TASK grades; by 
developing new job descriptions for all positions 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

30 % of Job descriptions done and referred to the District Job 
Evaluation Committee 

4 Learners Issued with registration fees. 

Confirmation of draft Job 
Description by departments; 
Signing and approval of Job 
Description by all parties 

332 640 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Copy of Job descriptions and Departmental Reports. 

% of Job Descriptions done by 30 June 2017 
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KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

30% Job descriptions review and signed by aii parties. 

Labour Relations Officer, Personnel Officer 














30% Job descriptions review and signed by aii parties. 

Labour Relations Officer, Personnel Officer 














30% Job descriptions review and signed by aii parties. 

Labour Relations Officer, Personnel Officer 














10% Job descriptions review and signed by aii parties. 

Labour Relations Officer, Personnel Officer 





























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

30% Job descriptions review and signed by 
all parties. 

July 2016 

Sep 2016 

0 




30% Job descriptions review and signed by 
all parties. 

Oct 201 6 

Dec 2016 


0 



30% Job descriptions review and signed by 
all parties. 

Jan 2017 

Mar 2017 



0 


10% Job descriptions review and signed 
by all parties. 

April 2017 

June 2017 




0 


NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

JOB EVALUATION 

PROJECT MANAGER 

HR MANAGER 

PROJECT NUMBER 

2.7.2 
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PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Recognition of prior iearning 

To ensure all positions are evaluated by June 2017 

facilitating and participating in the grading of Jobs 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

10% of Job Description graded and approved by Provinciai Job 
Evaiuation Committee 

none 

Recognition of prior learning 

332 640 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Job Evaluation Report/Departmental Reports. 

% of graded Job approved from the Provincial Job Evaluation 
Committee 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

2% of Job description graded and approved by Provinciai Job 
Evaiuation Committee. 

Labour Relations Officer, Personnel Officer 














2% of Job description graded and approved by Provinciai Job 
Evaiuation Committee. 

Labour Relations Officer, Personnel Officer 














3% of Job description graded and approved by Provinciai Job 
Evaiuation Committee. 

Labour Relations Officer, Personnel Officer 








3% of Job description graded and approved by Provinciai Job 
Evaiuation Committee. 

Labour Relations Officer, Personnel Officer 














PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

2% of Job description graded and approved 
by Provincial Job Evaluation Committee. 

July 2016 

Sep 2016 
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2% of Job description graded and approved 
by Provinciai Job Evaiuation Committee. 

Oct 201 6 

Dec 2016 





3% of Job description graded and approved 
by Provinciai Job Evaiuation Committee. 

Jan 2015 

Mar 2016 



132 640 


3% of Job description graded and approved 
by Provinciai Job Evaiuation Committee. 

Aprii2016 

June 2016 




200 000 
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NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

HUMAN CAPITAL DEVELOPMENT 

PROJECT MANAGER 

HR MANAGER 

PROJECT NUMBER 

2.8.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Experiential training 

To ensure that Municipality has Qualified Staff 
Compliment by 2017 

To Conscientise Employees, Managers and Councillors about 
relevant source of Skill development ; To identify skill gaps; To 
ensure functionality of training Committee; To ensure that 
training are conducted in accordance with WSP 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Conduct Skill Audit on all employees (221) by December 2016; 
Review WSP; Implementation of approved WSP; Induction and 
Orientation for all employees 

WSP Approved and implemented 

To conduct Skills Audit; 
Review WSP; Implementation 
of new WSP; Induction and 
orientation of employees; 
Reviewed WSP; Number of 
Inductions and Orientations of 
employees conducted. 

1 432 500 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Departmental Reports 

Skills Audit conducted on all employees by December 2016; 
Reviewed WSP, Number of Inductions and Orientations of 
employees conducted. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3R° QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Conduct Skill Audit on all employees 

SDF 
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Induction Training for Counciiiors and Empioyees. 

SDF 





Training Counciiiors and Empioyees as per WSP. 

SDF 





Training Counciiiors and Empioyees as per WSP. 

SDF 










PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Conduct Skiii Audit on aii empioyees 

Juiy2016 

Sep 2016 

1 ODD ODD 




Induction Training for Counciiiors and 
Empioyees. 

Oct 201 6 

Dec 2016 


200 000 



Training Counciiiors and Empioyees as per 
WSP. 

Jan 2017 

Mar 2017 



200 000 


Training Counciiiors and Empioyees as per 
WSP. 

Apr 20 17 

Jun 2017 




32 500 
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NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

HUMAN CAPITAL DEVELOPMENT 

PROJECT MANAGER 

HR MANAGER 

PROJECT NUMBER 

2.8.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 


To ensure that there is Qualified and Professional Staff 
compliment by 2017 

Review Bursary policy; Workshop Employees 10 Employees 
issued with Bursaries; 3 Senior Managers registered with 
SALGA programmes 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

To review Bursary policies and communicate with relevant 
stakeholders; 80% Awareness/Workshop employees; Bursary 
awarded to employees. 

8 Employees issued with study Assistance: 2 for 
Corporate Service; 2 from MM office; 3 from 
Community Development and 1 from BTO; MM 
registered Director course; Senior Manager Corporate 
Services registered MPA 

Bursary Review; 

Awareness/workshop to 

employees; Employees 

issued with Bursaries 

325 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Departmental Reports, Copy of Reviewed 
policy/Attendance registers/Appointment letters for 
Bursary. 

Reviewed Bursary Policy; Number of awareness workshops to 
employees held and number of employees issued with 
bursaries. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Review Bursary Policy and communicate it to relevant 
stakeholders 

SDF 














Draft Bursary policy tabled to Council for adoption; 20% of 
Employees Workshoped. 

SDF 
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Bursary issued to 10 Employees; 30% of Employees Workshoped. SDF 
30% Employees Workshoped SDF 


PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Review Bursary Policy and communicate it 
to relevant stakeholders 

July 2016 

Sep 2016 





Draft Bursary policy tabled to Council for 
adoption; 20% of Employees 

Workshopped. 

Oct 201 6 

Dec 2016 






Bursary issued to 10 Employees; 30% of 
Employees Workshopped. 

Jan 2017 

March 2017 




325 ODD 


30% Employees Workshopped 

April 2017 

June 2017 






NATIQNAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

HUMAN CAPITAL DEVELOPMENT 

PROJECT MANAGER 

HR MANAGER 

PROJECT NUMBER 

2.8.3 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 


To ensure that there is Qualified and Professional Staff 
compliment by 2017 

Awareness conducted to community by November 201 6; Identify 
10 potential learners to be issued with registration fee (external 
learners; 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 
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To conduct 4 learner assistance awareness to community; To 
have 10 learners issued with registration fees 

10 Learners issued with registration fees. 

Bursary for external learners 

200 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Copy of Awareness Programme/Departmental 
Reports/Attendance Register. 

Number learner assistance Awarenesses conducted and 
Number of registration and academic fees issued. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Awareness Program developed and communicated to relevant 
stakeholders. 

SDF 














To conduct 4 Awareness to schools. 

SDF 














Bursary assistance issued to 10 learners. 

SDF 








None 

SDF 














PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Awareness Program developed and 
communicated to relevant stakeholders. 

July 2016 

Sep 2016 





To conduct 4 Awareness to schools. 

Oct 2016 

Dec 2016 





Bursary assistance issued to 10 learners. 

Jan 2017 

March 2017 



200 000 


None 

April 2017 

June 2017 






NATIONAL KEY PERFORMANCE AREA 


Municipal Institutional Development And Transformation: Corporate Services 
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FOCUS AREA 

HUMAN CAPITAL DEVELOPMENT 

PROJECT MANAGER 

HR MANAGER 

PROJECT NUMBER 

2.8.4 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 


Assessment of relevant knowledge, skill and 
experience already acquired in order to receive formal 
qualification. 

Establishment and Implementation of Assessment Criteria 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

To identify iiiegibie (10) empioyees to impiement RPL; 

Employees identified and registered. 

Recognition of prior learning 

105 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Departmental Reports/Assessment Reports. 

Number of employees recognized for Prior Learning. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Employees continue with RPL Assessment. 

SDF 














Employees continue with RPL Assessment. 

SDF 














Employees continue with RPL Assessment 

SDF 








Completion Certificate issued by the Institution 

SDF 














PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Employees continue with RPL Assessment. 

July 2016 

Sep 2016 

35 000 
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Employees continue with RPL Assessment. 

Oct 2016 

Dec 2016 


30 000 



Employees continue with RPL Assessment 

Jan 2017 

March 2017 



20 000 


Completion Certificate issued by the 
Institution 

April 2017 

June 2017 




20 000 


NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

HUMAN CAPITAL DEVELOPMENT 

PROJECT MANAGER 

HR MANAGER 

PROJECT NUMBER 

2.8.5 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 


To equip learners and graduates with adequate skill 
and development by 2017 

Functionality of Experiential learner ship and Internship 
programme; allocated to department and mentored 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

10 Experiential Learners employed by 2016/17; 4 Interns employed 
by 2016/17. Learners and Interns allocated to departments. 

8 Interns contracted; 8 experiential learners 
contracted & 6 In service training 

Experiential training 

105 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Copy of Advert & Appointment letters. 

Number of learners and interns appointed and employed by 
2016/17. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3RO QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Advertise Experiential Learners; recruitment and selection 
completed and appointments issued to successful learners. 

SDF 
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4 Interns advertised, recruitment and selection completed and 
appointments issued to graduates. 

SDF 





Ongoing 

SDF 





Ongoing 

SDF 










PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Advertise Experiential Learners; 

recruitment and selection completed and 
appointments issued to successful 
learners. 

July 2016 

Sep 2016 

27 500 




4 Interns advertised, recruitment and 
selection completed and appointments 
issued to graduates. 

Oct 201 6 

Dec 2016 


27 500 



Ongoing 

Jan 2017 

March 2017 



25 000 


Ongoing 

April 2017 

June 2017 




25 000 


NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

AUXILIARY SERVICES 

PROJECT MANAGER 

AUXILIARY SERVICES MANAGER 

PROJECT NUMBER 

2.9.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 


To routinely maintain a better standard of our 
Municipal buildings by June 2017 

Appoint service providers to maintain Municipal buildings 
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ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

MPYC maintenance by June 2017. Mintainance of 1 Community 
Haii. Maintenance of the Main buiiding. 

1 Community Haii (Ntabezuiu) maintained. 20% 
Maintenance of the main buiiding. 

2 Community Halls to be 
maintained. MPYC to be 
maintained. Main building to 
be maintained. 

1 900 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Appointment Letters and Invoices 

2 Community Halls will be renovated. MPYC will be renovated. 
Main building will be renovated 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Specifications of 2 identified community haiis to be maintained; 
MPYC & Main buiiding. 

AUXILIARY SERVICES MANAGER, MAINTENANCE 
OFFICER 














Advertisement of the projects as per specifications 

AUXILIARY SERVICES MANAGER, MAINTENANCE 
OFFICER 














Adjudication of the projects 

AUXILIARY SERVICES MANAGER, MAINTENANCE 
OFFICER 








Appointment of service providers 

AUXILIARY SERVICES MANAGER, MAINTENANCE 
OFFICER 














PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Specifications of 2 identified community 
halls to be maintained; MPYC & Main 
building. 

July 2016 

Sep 2016 

475 000 
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Advertisement of the projects as per 
specifications 

Oct 201 6 

Dec 2016 


475 000 



Adjudication of the projects 

Jan 2017 

March 2017 



475 000 


Appointment of service providers 

Aprii2017 

June 2017 




475 000 


NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

AUXILIARY SERVICES 

PROJECT MANAGER 

AUXILIARY SERVICES MANAGER 

PROJECT NUMBER 

2.9.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 


To ensure Centralization of municipal records by June 
2017 

By ensuring proper filling and archiving of all municipal records 
by 2017 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Centralised Records Management System 

Bulk Filer and Steel Shelves in place. Record 
Management Policy, File Plan and Procedure Manual 
adopted by the Council. 

Implementation of the 
Approved File plan; 

Implementation of an ERMS 

Not applicable 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Departmental Reports/memorandums between 
departments. 

Number of references Municipal Record 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 




1 2 3 

1 2 

3 

1 2 3 

1 2 3 
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Action Plan developed incorporating 3 phases, Identify documents 
to be centralised as per the programme. 


1st phase documents centralised at Corporate Services and MM's 
office. Registry roll-out & implementation of filing system; disposal 
of non-current records in these departments; Inspection on the use 
of file plan 


Second phase documents centralised at Engineering Services and 
Development Planning. Disposal of non current records in these 
departments; Inspection of file plan. 


3rd phase documents centralised at Community Services & BTO. 
Disposal of non current records in these departments; Inspection 
of file plan. 


Archives Officer 


Archives Officer 


Archives Officer 


Archives Officer 



PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Action Plan developed incorporating 3 
phases, Identify documents to be 
centralised as per the programme. 

July 2016 

Sep 2016 





1st phase documents centralised at 
Corporate Services and MM's office. 
Registry roll-out & implementation of filing 
system; disposal of non-current records in 
these departments; Inspection on the use of 
file plan 

Oct 2016 

Dec 2016 





Second phase documents centralised at 
Engineering Services and Development 
Planning. Disposal of non current records in 
these departments; Inspection of file plan. 

Jan 2017 

March 2017 
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3rd phase documents centralised at 
Community Services & BTO. Disposal of 
non current records in these departments; 
Inspection of file plan. 

April 2017 

June 2017 






NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

AUXILIARY SERVICES 

PROJECT MANAGER 

AUXILIARY SERVICES MANAGER 

PROJECT NUMBER 

2.9.3 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 


To ensure Effective Fleet Management by 2017 

Effective and efficient management of fleet 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Nine Installation of tracking devices; One fleet management 
aw/areness campaign. 

Policy developed, adopted and implemented; 9 new/ 
vehicles purchased; Employees Workshoped on 
policy; tracking devices installed on 20 % of vehicles. 

Installation of tracking devices 
in all vehicles by December 
2016; Installation of 

Management information 

system; Aw/areness of fleet 
management policy; Review/ 
trip authorities and 

implementation of logbook 

210 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Departmental Reports, draft policy, attendance 
register & Invoices 

Number of installed tracking devices by December 2016; 
Installed management Information System; Number of Fleet 
Management Policy Aw/arenesses held. 
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KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Identify 9 vehicles to install tracking devices; Review Fleet 
Management Policy and communicate draft policy to relevant 
stakeholders; Review trip authorities and implement logbook. 

Fleet Officer 














Draft policy tabled to Council for adoption; Awareness conducted 
to 20% of Employees. 

Fleet Officer 














Awareness conducted to 20% of Employees. 

Fleet Officer 














Awareness conducted to 20% of Employees. 

Fleet Officer 





























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 


July 2016 

Sep 2016 

52 500 




Implementation of programmes 

Oct 2016 

Dec 2016 


52 500 



Implementation of programmes 

Jan 2017 

March 2017 



52 500 


Implementation of programme 

April 2017 

June 2017 




52 500 
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NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

LABOUR RELATIONS 

PROJECT MANAGER 

SENIOR MANAGER CORPORATE SERVICES 

PROJECT NUMBER 

2.10.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 


To ensure sound labour relation in the Municipality by 
June 2017 

Effective & Efficient management of labour relation in the 
institution. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

4 Awareness on Disciplinary code and procedure & grievance 
procedures; Capacitate Middle Managers and Supervisors in 
application of Labour laws and Collective Agreement ; Review 
Labour Relations Policies; Finalize reported internal cases within 

90 days; Develop Institutional compliance Register; Signing of 

Code of Conduct by all employees; Signing of disclosure of 
interest by all employees . 

Conducted number of Labour Relations Awarenesses, 
Labour Relations policy reviewed, Number of LLF; 
Middle Managers capacitated on Labour Laws and 
Collective Agreement; Internal cases finalised within 
90 days & declarations of interest by employees. 

To conduct 4 Awareness on 
Labour Relations Policies; 
Review Labour Relations 
policies; Capacitate Middle 
Managers in application of 
Labour laws and Collective 
Agreement; Finalise internal 
cases within 90 days; Signing 
of code of conduct and 
declaration of interest by 
100% employees. 

157 500 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Departmental Reports/Attendance Register/Copy of 
signed Code of Conduct and declaration of interest. 

Number of Labour Relations Awarenesses conducted; 
Reviewed Labour Relations policy; Number of Middle Managers 
capacitated on Labour Laws and Collective Agreement; Number 
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of finalized cases within 90 days and number of signed 
declarations of interest by employees. 


KEY MILE STONES 


RESPONSIBLE OFFICIAL 


TIME 

FRAMES 


4™ QT 



Develop an action plan for Awareness of Disciplinary Code & 
Procedures. 


Labour Relations Officer 


1 Awareness conducted to 20% of Employees on Disciplinary 
Code and procedure; Signing of Code of Conduct and declaration 
of interest; Internal cases finalised within 90 days; Signing of 


Labour Relations Officer 


Awareness conducted to 40 % of employees on Disciplinary Code 
and procedure; Signing of Code of conduct and declaration of 
interest; Capacitate Middle Managers, Task grade 12, 11, 10 & 7 
employees on Labour Relations laws; 


Labour Relations Officer 


Awareness conducted to 20 % of employees on Disciplinary Code 
and procedure; Signing of Code of conduct and declaration of 
interest; Capacitate Middle Managers, Task grade 12, 11, 10 & 7 
employees on Labour Relations laws; 


Labour Relations Officer 


PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Develop an action plan for Awareness of 
Disciplinary Code & Procedures. 

July 2016 

Sep 2016 





1 Awareness conducted to 20% of 
Employees on Disciplinary Code and 
procedure; Signing of Code of Conduct and 
declaration of interest; Internal cases 
finalised within 90 days; Signing of 

Oct 2016 

Dec 2016 
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Awareness conducted to 40 % of 
employees on Disciplinary Code and 
procedure; Signing of Code of conduct and 
declaration of interest; Capacitate Middle 
Managers, Task grade 12, 11, 10 & 7 
employees on Labour Relations laws; 

Jan 2017 

March 2017 



157 500 


Awareness conducted to 20 % of 
employees on Disciplinary Code and 
procedure; Signing of Code of conduct and 
declaration of interest; Capacitate Middle 
Managers, Task grade 12, 11, 10 & 7 
employees on Labour Relations laws; 

April 2017 

June 2017 






NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

LABOUR RELATIONS 

PROJECT MANAGER 

SENIOR MANAGER CORPORATE SERVICES 

PROJECT NUMBER 

2.10.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 


To ensure sound labour relation in the Municipality by 
June 2017 

To ensure that Functional Consultative Structure/LLF; Promote 
working relationship between the employer and employee by 
2016/17 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

By convening LLF meetings on monthly basis and communicate 
decisions to relevant stakeholder 

4 Ordinary LLF meetings. 

Functionality of LLF meetings 

Not applicable 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


259 [Page 



Notice of Meeting/Attendance Register/Departmentai 
Reports. 

Number of LLF meetings held. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 Ordinary LLF meeting conducted. 

Labour Relations Officer 














1 Ordinary LLF meeting conducted. 

Labour Relations Officer 














1 Ordinary LLF meeting conducted. 

Labour Relations Officer 














1 Ordinary LLF meeting conducted. 

Labour Relations Officer 






























PRQJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

1 Ordinary LLF meeting conducted. 

July 2016 

Sep 2016 

0 




1 Ordinary LLF meeting conducted. 

Oct 201 6 

Dec 2016 


0 



1 Ordinary LLF meeting conducted. 

Jan 2017 

March 2017 



0 


Implementation of programme 

April 2017 

June 2017 




0 


NATIQNAL KEY PERFQRMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FQCUSAREA 

MUNICIPAL ICT SYSTEMS AND INFRASTRUCTURE 

PRQJECT MANAGER 

ICT MANAGER 

PRQJECT NUMBER 

2.11.1 
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PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 


To Ensure a Continuous Improvement of ICT Systems 
and Infrastructure 

Improving standard operational procedure of customer care 
System; 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

fully functional and Integrated customer care 

customer system Installed and care In place 

Upgrade and updates on the 
customer care System 

300 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Departmental Reports. 

Updated and Patched system 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Testing and monitoring System Performance 

System Administrator 














Update and Upgrade system 

System Administrator 














Testing and monitoring System Performance 

System Administrator 








Update and Upgrade system 

System Administrator 














PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Testing and monitoring System 
Performance 

July 2016 

Sep 2016 





Update and Upgrade system 

Oct 2016 

Dec 2016 


150 000 
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Testing and monitoring System 
Performance 

Jan 2017 

March 2017 





Update and Upgrade system 

Aprii 2017 

June 2017 




150 000 


NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

MUNICIPAL ICT SYSTEMS AND INFRASTRUCTURE 

PROJECT MANAGER 

ICT MANAGER 

PROJECT NUMBER 

2.11.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 


To Ensure a Continuous improvement of ICT Systems 
and Infrastructure 

Improving communication within the municipality through latest 
trends and technology 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Responsive and Reguiar updated intranet 

Existing sharepoint platform 

Maintenance of the 

Sharepoint Platform 

300 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Specification and Departmental Reports. 

fully functional and Up-to-date intranet 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Network Assessment and Development of Specification 

System Administrator 














Procurement process (SCM) 

System Administrator 














Intranet Update 

System Administrator 
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NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

MUNICIPAL ICT SYSTEMS AND INFRASTRUCTURE 

PROJECT MANAGER 

ICT MANAGER 

PROJECT NUMBER 

2.11.3 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 


To Ensure a Continuous improvement of ICT Systems 
and Infrastructure 

By ensuring that DRP is implemented 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Approved DRP by 2015/16 

DR for ICT infrastructure in place 

Implementation of DRP 

800 000 
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INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Signed DRP Report. 

Documented and Approved DRP 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Internal Consultation 

System Administrator 














Develop Specification and Follow Procurement process 

System Administrator 














Development and Installation of Disaster Recovery Site 

System Administrator 














Monitor and evaluate System 

System Administrator 






























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Internal Consultation 

July 2016 

Sep 2016 





Develop Specification and Follow 
Procurement process 

Oct 2016 

Dec 2016 





Development and Installation of Disaster 
Recovery Site 

Jan 2017 

March 2017 



800 000 


Monitor and evaluate System 

April 2017 

June 2017 






NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

MUNICIPAL ICT SYSTEMS AND INFRASTRUCTURE 

PROJECT MANAGER 

ICT MANAGER 
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PROJECT NUMBER 


2.11.4 


PROJECT TITLE 


IDP OBJECTIVE 


STRATEGY 


To Ensure a Continuous improvement of ICT Systems 
and Infrastructure 


By making a Provision of printing equipment and shared printing 


ANNUAL TARGET 


BASELINE INFORMATION 


PROJECT TO 
IMPLEMENTED 


BE 


TOTAL 

ALLOCATOR 


BUDGET 


Provide centraiised printing by 2016/17 


Printing Services in piace 


Provide high capacity printers 


1 500 000 


INPUT INDICATOR 


MEANS OF VERIFICATION (OUTPUT) 


OUTCOME INDICATOR 


Delivery note/certificate f acceptance 


Installed shared printing services 


KEY MILE STONES 


RESPONSIBLE OFFICIAL 


TIME 

FRAMES 


4TH QT 



ongoing 


System Administrator 


Develop Specification and Follow Procurement process 


System Administrator 


ongoing 


System Administrator 


ongoing 


System Administrator 


PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ongoing 

July 2016 

Sep 2016 





Develop Specification and Follow 
Procurement process 

Oct 201 6 

Dec 2016 





ongoing 

Jan 2017 

March 2017 



1 500 000 



265 I P a g e 


ongoing 

April 2017 

June 2017 






ATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

MUNICIPAL ICT SYSTEMS AND INFRASTRUCTURE 

PROJECT MANAGER 

ICT MANAGER 

PROJECT NUMBER 

2.11.5 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 


To Ensure a Continuous improvement of ICT Systems 
and Infrastructure 

VPN Installation 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

All sites linked to main office by June 2017 

Existing links to the Main office and main site 

Maintenance of the VPN Links 
between the Municipal Sites 

400 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Signed Contract. 

Installed VPN 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Network Analysis and Consultations 

System Administrator 














Develop Specification and Follow Procurement process 

System Administrator 














Contract with a Service provider to support 

System Administrator 








Monitor and evaluation 

System Administrator 
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PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Network Analysis and Consultations 

July 2016 

Sep 2016 





Develop Specification and Follow 
Procurement process 

Oct 201 6 

Dec 2016 





Contract with a Service provider to support 

Jan 2017 

March 2017 



400 000 


Monitor and evaluation 

April 2017 

June 2017 






NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

ICT GOVERNANCE 

PROJECT MANAGER 

ICT MANAGER 

PROJECT NUMBER 

2.12.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 


To ensure proper management of external 
stakeholders contracts by 2017 

By Keeping ICT licenses and SLAs up to date. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Upto date Licences and Signed SLAs by June 201 

Existing 2015/16 License and agreements 

Renewal of Licenses; update 
and sign new SLAs 

1 575 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Signed SLAs 

Updated Licenses and SLA. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 
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1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

To Develop Specification to procure additional Licenses. 

System Administrator 














Follow SCM processes to appoint service provider. 

System Administrator 














None 

System Administrator 














Signed SLA 

System Administrator 

















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

To Develop Specification to procure 
additional Licenses. 

July 2016 

Sep 2016 





Follow SCM processes to appoint service 
provider. 

Oct 201 6 

Dec 2016 





None 

Jan 2017 

March 2017 





Signed SLA 

April 2017 

June 2017 




1 575 ODD 


NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

ICT GOVERNANCE 

PROJECT MANAGER 

ICT MANAGER 

PROJECT NUMBER 

2.12.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 


To ensure that the municipality complies with ICT 
Governance Framework by 2017 

Implementation of phase 1 of MCGICTP 
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ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

CGICTG Approved and Implemented 

ICT policies approved 

Development of CGICTG 
Framework 

800 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Signed CGICTGF 

CGICTGF Documented and submited for approval 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3R° QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Develop specification to procure Additionai Licenses 

System Administrator 














foiiow suppiy chain process to secure Service provider 

System Administrator 














Updating and aiignment of the ICT Governance framework. 

System Administrator 








Presentations and Submission for approvai 

System Administrator 














PRQJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIQNS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Develop specification to procure Additional 
Licenses 

July 2016 

Sep 2016 





follow supply chain process to secure 
Service provider 

Oct 201 6 

Dec 2016 





Updating and alignment of the ICT 
Governance framework. 

Jan 2017 

March 2017 



800 000 


Presentations and Submission for approval 

April 2017 

June 2017 
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NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

ICT GOVERNANCE 

PROJECT MANAGER 

ICT MANAGER 

PROJECT NUMBER 

2.12.3 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 


To ensure that rural communities have access to 
technology by 2016/17 

By providing Access to technological in disadvantaged 
community school 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Establish a computer lab in 1 school by 2016/17 

One computer lab established in one school 

Partner with USAASA in 
supplying and installation of 
Computer Lab 

Not applicable 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Project Completion Certificate 

Installed Computer Lab in one community school 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Identification of community school 

System Administrator 














Engagement with USAASA 

System Administrator 














Scoping and implementation of project 

System Administrator 








1 Telecentre delivered 

System Administrator 














PROJECT MILESTONES 


TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIONS 
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START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Identification of community schooi 

Juiy2016 

Sep 2016 





Engagement with USAASA 

Oct 201 6 

Dec 2016 





Scoping and impiementation of project 

Jan 2017 

March 2017 





1 Teiecentredeiivered 

Aprii2017 

June 2017 






NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

ICT GOVERNANCE 

PROJECT MANAGER 

ICT MANAGER 

PROJECT NUMBER 

2.12.4 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 


To ensure that Mbizana municipality website is 
compliant as per the MFMA by 2017 

By ensuring adherence to MFMA calendar 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

To ensure that Mbizana municipality website is compliant with 
maximum availability by 2016/17 

Upgraded Mbizana Municipal Website 

Upload compliance 

Documentation; Regular 

update of website content 

Not applicable 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Screen shots. 

Compliant Municipal website 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 




1 2 3 

1 2 

3 

1 2 3 

1 2 3 
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Section 52 d reports uploaded on Website. 


Section 52 d reports uploaded on Website. 

Mid Term Report 


Section 52 d reports uploaded on Website. 

Budget Adjustment Report. 


Section 52 d reports uploaded on Website. 


Annual Report. 


System Administrator 


System Administrator 


System Administrator 


System Administrator 



PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 


START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Section 52 d reports uploaded on Website. 

July 2016 

Sep 2016 





Section 52 d reports uploaded on Website. 

Oct 201 6 

Dec 2016 





Mid Term Report 







Section 52 d reports uploaded on Website. 

Jan 2017 

March 2017 





Budget Adjustment Report. 
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Section 52 d reports uploaded on Website. 

Annual Report. 

April 2017 

June 2017 






KPA NO. 3: LOCAL ECONOMIC DEVELOPMENT & SPATIAL PLANNING 


NATIONAL KEY PERFORMANCE AREA 

Planning and Land Use 

FOCUS AREA 

Town and Regional Planning 

PROJECT MANAGER 

Mr. A. Mashaba 

PROJECT NUMBER 

DP 3.1 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Development of the local spatial development framework 

Review an SDF aligned with SPLUMA that will 
properly guide economic development by 
2016/2017 

By reviewing an SDF. Conduct public participation 
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ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

To comply with Section 32 of the MSA 

Adopted SDF by council 

SDF Review 

250 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Appointment of the service provider 

LSDF document 

LSDF 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3"° QT 

4TH QT 





1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Terms of reference 

Planning and Land Use Manager 














Appointment of the service provider 

Planning and Land Use Manager 














Draft LSDF Document 

Planning and Land Use Manager 














LSDF Document 

Planning and Land Use Manager 

















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Inception Report 

04/01/2017 

06/02/2017 



50 000 


Situation Analysis 

08/02/2017 

03/03/2017 



100 000 


Draft document 

07/03/2017 

29/04/2017 




50 000 

Final document 

04/05/2017 

09/06/2017 




50 000 
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NATIONAL KEY PERFORMANCE AREA 

Planning and Land Use 

FOCUS AREA 

Town and Regional Planning 

PROJECT MANAGER 

Mr. A. Mashaba 

PROJECT NUMBER 

DP 3.2 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Town Planning Scheme and Zoning Plan 

To ensure controlled development within the CBD 
by 2016/2017 

By implementing Land Use Management Scheme and 
Integrated Land Use Management System 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

To comply with SPLUMA 

Un -gazetted schemes 

Town planning scheme and zoning 
plan 

250 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Appointment of the service provider 

Closed out report , gazetted scheme 

Gazetted scheme 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3"° QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Terms of reference 

Planning and Land Use Manager 














Appointment of the service provider 

Planning and Land Use Manager 














Consultation processes 

Planning and Land Use Manager 
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Gazetted scheme and implementation 

Planning and Land Use Manager 







PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Inception Report 

04/01/2017 

06/02/2017 



50 000 


Public Consultation Plan 

08/02/2017 

03/03/2017 



10000 


Draft document 

07/03/2017 

29/04/2017 




50 000 

Close out report and implementation plan 

04/05/2017 

09/06/2017 




50 000 


NATIONAL KEY PERFORMANCE AREA 

Planning and Land Use 

FOCUS AREA 

Town and Regional Planning 

PROJECT MANAGER 

Mr. A. Mashaba 

PROJECT NUMBER 

DP 3.3 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Bizana Land Audit 

To ensure a reliable register for land use for credible 
billing systems by 2016/2017 

By development of land audit register 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Complete land audit register 

No land audit 

Rural land audit 

250 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 
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Appointment of the service provider 

Bizana Land Audit document 

Land Audit 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3«D QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Terms of reference 

Planning and Land Use Manager 














Appointment of the service provider 

Planning and Land Use Manager 














Draft Land Audit Document 

Planning and Land Use Manager 














Final document 

Planning and Land Use Manager 

















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Inception Report 

04/01/2017 

06/02/2017 



50 000 


Verification of baseline information 

08/02/2017 

03/03/2017 



10000 


Draft document 

07/03/2017 

29/04/2017 




50 000 

Final Document 

04/05/2017 

09/06/2017 




50 000 


NATIONAL KEY PERFORMANCE AREA 

Planning and Land Use 

FOCUS AREA 

Town and Regional Planning 
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PROJECT MANAGER 

Mr. A. Mashaba 

PROJECT NUMBER 

DP 3.4 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Facilitation of statutory application 

To create a number of sites & To change Zoning Use. 

Ensure all applications are in correct order to ensure the fast 
tracking of applications. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

5 council approved statutory application 

Applications currently awaiting DLGTA approval 

Facilitation of statutory 

applications 

Nil 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Appointment of the service provider 

5 applications approvec 


Approved statutory applications 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3"° QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Acknowledgement letters 

Town Planner 














Circulation to internal and external departments 

Town Planner 














Assessment of applications 

Town Planner 














Council consideration 

Town Planner 

















PROJECT MILESTONES TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 
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START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Checking and invoicing 

Not Appiicabie 

Not Appiicabie 

Nii 

Nii 

Nii 

Nii 

Opening a fiie and site inspections 

Not Appiicabie 

Not Appiicabie 

Nii 

Nii 

Nii 

Nii 

Advertising and Prepare pianning report 

Not Appiicabie 

Not Appiicabie 

Nii 

Nii 

Nii 

Nii 

Councii approvai 

Not Appiicabie 

Not Appiicabie 

Nii 

Nii 

Nii 

Nii 


NATiONAL KEY PERFORMANCE AREA 

Planning and Land Use 


FOCUS AREA 

Town and Regional Planning 

PROJECT MANAGER 

Mr. A. Mashaba 

PROJECT NUMBER 

DP 3.5 

PROJECT TiTLE 

1 DP OBJECTIVE 

STRATEGY 

Valuation Roll 

Develop a credible Supplementary valuation roll that 
will improve the municipal revenue generation by 
2016/2017 

By formulation of a Supplementary Valuation Roll. Identifying 
un-surveyed sites to assist with billing. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Valuation Roll 

Outdated valuation roll 

Supplementary Valuation Roll 

Nil 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Compilation of the supplementary 

Supplementary Valuation Roll 

billing on property rates 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QJ 

3«D QT 

4TH QT 
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1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Preparation of the supplementary roll 

Estate Officer 














Advertising 

Estate Officer 














Supplementary Valuation Roll 

Estate Officer 














Implementation Supplementary Valuation Roll 

Estate Officer 

















PROJECT MILESTONES 

TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Compilation of the SV 

01/07/2016 

30/09/2016 

Nil 

Nil 

Nil 

Nil 

Forward the list to the municipal valuer 

03/10/2016 

30/12/2015 

Nil 

Nil 

Nil 

Nil 

Advertising for objections 

04/01/2016 

31/03/2017 

Nil 

Nil 

Nil 

Nil 

Implementation 

03/04/2016 

30/06/2017 

Nil 

Nil 

Nil 

Nil 


NATIONAL KEY PERFORMANCE AREA 

Planning and Land Use 

FOCUS AREA 

Town and Regional Planning 

PROJECT MANAGER 

Mr. A. Mashaba 

PROJECT NUMBER 

DP 3.6 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 
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Provision of housing and services 

Guide human settlements in a tactical way such that 
optimum use and access to infrastructure service is 
achieved by at least 20% by 2020 

Beneficiary administration Facilitate the provision of housing 

and services. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Housing needs register 

1500 beneficiaries registered 

Housing needs register 

Nil 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Beneficiary administration 

Report on housing delivery 

Signed happy letters 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QJ 

4TH QT 





1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Project inception 

Housing Coordinator 














Pre-planning work 

Housing Coordinator 














Project monitoring 

Housing Coordinator 














Signing of happy letters 

Housing Coordinator 

















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Project inception 

Ongoing 

Ongoing 

Nil 

Nil 

Nil 

Nil 

Pre-planning work 

Ongoing 

Ongoing 

Nil 

Nil 

Nil 

Nil 
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Project monitoring 

Ongoing 

Ongoing 

Nil 

Nil 

Nil 

Nil 

Signing of happy letters 

Ongoing 

Ongoing 

Nil 

Nil 

Nil 

Nil 


NATIONAL KEY PERFORMANCE AREA 

Planning and Land Use 

FOCUS AREA 

Town and Regional Planning 

PROJECT MANAGER 

Mr. A. Mashaba 

PROJECT NUMBER 

DP 3.7 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Small Town Revitalization 

Improve the built up area in the CBD by 2030 in 
alignment with NDP 

Identify areas that need improvement in town and create 
business plans for them 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Urban Renewal Strategy 

Business plan for the projects in place 

Plan and design approval 

220 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Appointment of the service provider 

Approved revitalisation plan 

Urban Revitalisation Strategy 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3"° QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Terms of reference 

Planning and Land Use Manager 
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Appointment of the service provider 

Planning and Land Use Manager 














Draft document 

Planning and Land Use Manager 














Final document 

Planning and Land Use Manager 

















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Inception Report 

04/01/2017 

06/02/2017 



50 000 


Status quo 

08/02/2017 

03/03/2017 



10000 


Draft document 

07/03/2017 

29/04/2017 




50 000 

Final Document 

04/05/2017 

09/06/2017 




20 000 


NATIONAL KEY PERFORMANCE AREA 

Planning and Land Use 

FOCUS AREA 

Town and Regional Planning 

PROJECT MANAGER 

Mr. A. Mashaba 

PROJECT NUMBER 

DP 3.8 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 
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Building control 

Improve the built up area in the CBD by 2016/2017 

All buildings in town are in compliance with building 
regulations. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TQ BE IMPLEMENTED 

TQTAL BUDGET 

ALLQCATOR 

20 plans approved 

by-laws in place 


Nil 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Building inspections 

Building Plan Register 

Approved applications Occupation Certificates 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

QT 

2ND QJ 

3"° QT 

4™ QT 





1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Plan approval 

Building Inspector 















Face improvement 

Building Inspector 














Private property Monitoring 

Building Inspector 














Awareness to receive all plan in town 

Building Inspector 

















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Plan submissions 

Ongoing 

Ongoing 

Nil 

Nil 

Nil 

Nil 

Site inspections 

Ongoing 

Ongoing 

Nil 

Nil 

Nil 

Nil 

Plan approval 

Ongoing 

Ongoing 

Nil 

Nil 

Nil 

Nil 
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Construction monitoring 

Ongoing 

Ongoing 

Nil 

Nil 

Nil 

Nil 


NATIONAL KEY PERFORMANCE AREA 

Planning and Land Use 

FOCUS AREA 

Town and Regional Planning 

PROJECT MANAGER 

Mr. A. Mashaba 

PROJECT NUMBER 

DP 3.9 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Geographic Information Systems 

Establishment of GIS Strategy; Recruitment and 
Equipment procurement 

To ensure management of properties and allocation of 
services by 2016/2017 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Complete GIS Strategy and Equipment in place 

GIS system in place 

Establishment of GIS Strategy and 
Procurement of outstanding 
equipment 

385 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Appointment of the service provider 

Centralized billing and information system 

Appointments and equipment 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3RD QT 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Terms of reference 

Planning and Land Use Manager 














Appointment of the service provider/ personnel 

Planning and Land Use Manager 
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Delivery if equipment 

Planning and Land Use Manager 














Project closure 

Planning and Land Use Manager 

















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Inception report 

04/01/2017 

06/02/2017 



100 000 


Project Steering Committee 

08/02/2017 

03/03/2017 



100 000 


Project facilitation 

07/03/2017 

29/04/2017 




50 000 

Implementation and adoption 

04/05/2017 

09/06/2017 




35 000 


NATIONAL KEY PERFORMANCE AREA 

Planning and Land Use 

FOCUS AREA 

Town and Regional Planning 

PROJECT MANAGER 

Mr. A. Mashaba 

PROJECT NUMBER 

DP 3.10 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Township Establishment 

By facilitating township establishment application 

To create a number of sites, 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Approved township establishment 

Municipality spatial proposal plan for the urban area 

Township Establishment 

500 000 
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INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

QUTCOME INDICATQR 

Appointment of the service provider 

Layout plan 

Number of sites created 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3«D QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Terms of reference 

Planning and Land Use Manager 














Appointment of service provider 

Planning and Land Use Manager 














Draft layout plan 

Planning and Land Use Manager 














Approved layout Plan 

Planning and Land Use Manager 

















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Submission the base plan 

04/01/2017 

06/02/2017 



50 000 


Draft layout plan 

08/02/2017 

03/03/2017 



250 000 


Submission of the township 
establishment report 

07/03/2017 

29/04/2017 



150 000 


Approved layout plan 

04/05/2017 

09/06/2017 




50 000 
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NATIONAL KEY PERFORMANCE AREA 

Planning and Land Use 

FOCUS AREA 

Town and Regional Planning 

PROJECT MANAGER 

Mr. A. Mashaba 

PROJECT NUMBER 

DP 3.11 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Supply, Delivery and Installation of Street Names in town 

By facilitating the installation of street names 

To ensure proper billing delivery, delivery of services 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Installed street names within the town 

Street naming and numbering policy 

Supply, Delivery and Installation of 

Street Names 

1000 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Appointment of the service provider 

layout plan and installed streets 

Installed street names 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3"° QT 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Terms of reference 

Planning and Land Use Manager 














Appointment of service provider 

Planning and Land Use Manager 














Progress report 

Planning and Land Use Manager 














Completion certificates 

Planning and Land Use Manager 
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PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Project initiation 

04/01/2017 

06/02/2017 



100 000 


Site establishment 

08/02/2017 

03/03/2017 



200 000 


Installation 

07/03/2017 

29/04/2017 



600 000 


Project closure 

04/05/2017 

09/06/2017 




100 000 


NATIONAL KEY PERFORMANCE AREA 

Local Economic Development 

FOCUS AREA 

Tourism 

PROJECT MANAGER 

N. Gxumisa 

PROJECT NUMBER 


PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Tourism Education and Awareness Campaign 

To grow the understanding of tourism by communities 

Conducting awareness campaigns 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

1 awareness campaigns per year 

Lack of tourism capacity amongst communities. 

No. of Tourism Education & 

Awareness campaigns 

R 664 020.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Involvement of key stakeholders for integrated tourism 
development 

Monthly reports 

Quarterly reports 

Number of Tourism awareness campaign held 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3RD QT 

4TH QT 

Development of Tourism Awareness campaign proposal 

Ms. Mayekiso 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Procurement of branding &. Marketing Materiel including electronic & print media engagement 

Ms. Mayekiso 
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Awareness campaign for tourism month 

Ms. Mayekiso 


















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 


START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Development of Tourism Awareness 
campaign proposal 

lJuly 2016 

31July 2016 





Procurement of branding & Marketing Materiel including 

electronic & print media engagement. 

1 August 2016 

15 Sept 2016 

R 114 020.00 




Awareness campaign for tourism month. 

15 September 

2016 

30 September 2016 






NATIONAL KEY PERFORMANCE AREA 

Local Economic Development 

FOCUS AREA 

Tourism 

PROJECT MANAGER 

N. Gxumisa 

PROJECT NUMBER 


PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Tourism Product Development 

To grow the tourism industry & increase the 
number of tourists by 2017 

Support Tourism Product Owners 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Increase the no. Of visitors visiting the region and assist at least 
oneTourism product owners 

Tourism Development Framework in place. 

Support at least one Tourism 
product owner 

R 664 020.00 
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INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Development of proposal to support tourism product owners. 

Monthly reports 

Quarterly reports 

No. of Tourism product owner supported. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3«'> QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Development of proposal to support Tourism product owners. 
Appointment of service provider 

































PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Consultation with tourism product 
tourism product owners. 

06 June 2016 

30 June 2016 





Development of proposal to support 
Tourism product owner 

1 July 2016 

31 July 2016 





Adjudication and appointment 

1 August 2016 

15 September 2016 

R 200 000.00 




Handing over to product owner 

15 September 

2016 

30 September 2016 






NATIONAL KEY PERFORMANCE AREA 


Local Economic Development 
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FOCUS AREA 

Tourism 

PROJECT MANAGER 

N. Gxumisa 

PROJECT NUMBER 


PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Tourism Branding & Marketing 

To develop and transform the tourism industry 

Development of tourism branding and marketing initiatives 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Visitor information centre website operating. 

Tourism Development Framework in place. 

To Develop a Tourism website 

R 664 020.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Development of Terms of Referenceto develop a Tourism 

website. 

Monthly reports 

Quarterly reports 

Visitor Information Centre system upgraded. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4™ QT 

Development of Terms of Reference to develop a Tourism 

website. 

Ms. Mayekiso 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Advert for development of Visitor information centre website. 















Appointment of service provider 















Maintenance of Visitor information centre 


















PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 
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START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Advert for development of Visitor 

information centre website. 

1 October 2016 

31 October 2016 





Appointment of service provider 

1 Nov 2016 

30 December 2016 


R200 000.00 



Maintenance of Visitor information 

centre 

1 January 2016 

30 June 2017 






NATIONAL KEY PERFORMANCE AREA 

Local Economic Development 

FOCUS AREA 

Tourism 

PROJECT MANAGER 

N. Gxumisa 

PROJECT NUMBER 


PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Exhibitions & Shows 

• To increase the influx of tourists to 

the area 

Increase the no. Of visitors visiting the region and assist 2 product owners 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED TOTAL BUDGET ALLOCATOR 
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Supported tourism product owners 

Tourism Development Framework in place. 

Procurement of branding and 
marketing material. 

R 664 020.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Consultation with tourism product owners for preparation of 

Tourism indaba trade show. 

Monthly reports 

Quarterly reports 

No. of exhibition shows attended & product owner supported 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 

Consultation with tourism product owners 

Ms. Mayekiso 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Procurement of branding and marketing material 















Attend the Tourism Indaba 















Payment of indaba service providers 


















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Consultation with tourism product 

owners 







Procurement of branding and marketing 

material 





RlOO 000.00 


Attend the Tourism Indaba 







Payment of indaba service providers 
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NATIONAL KEY PERFORMANCE AREA 

Local Economic Development 

FOCUS AREA 

Tourism 

PROJECT MANAGER 

N. Gxumisa 

PROJECT NUMBER 


PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Arts and Craft Expo 

• To market the local artists and 

crafters and exploit the 
underexploited Mpondo art and 

craft. 

• To promote Mpondo culture by 
supporting our artists 

• Co-ordinate the attendance of the 

National Arts festival 

Coordinate and Facilitate arts craft development and conduct exhibitions 

for local artists and crafters. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Artists and crafters with access to markets. 


Conduct Number of exhibitions 

and shows. 

R 116 647.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Database of artists & crafters attending National & Provincial 

exhibitions. 

Monthly report 

Quarterly report 

No. of exhibition attended and conducted. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QJ 

3’'° or 

4TH QT 

Preparations for Arts & Craft Expo 

Mr. Qunya 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Preparations for exhibition at Wild Coast Sun 
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Booking for accommodation and stalls 















Selection of products to be exhibited at National Arts festival 















Attend an exhibition event 


















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Preparations for Arts & Craft Expo 

01 September 

2016 

30 September 2016 

R 100 000.00 




Preperation for annual exhibitions at 

Wild Coast 

15 November 

2016 

15 December 2016 


R 16 647.00 



Booking for accommodation and stalls 

1 March 2017 

30 May 2017 





Selection of products to be exhibited at 

National Arts festival 

15 March 2017 

30 May 2017 





Attend an exhibition event 

15 June 2017 

30 June 2017 






NATIONAL KEY PERFORMANCE AREA 

Local Economic Development 

FOCUS AREA 

Institutional Arrangements 

PROJECT MANAGER 

N. Gxumisa 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 
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Institutional Arrangements 

To ensure full participation of the Stakeholders 
in Local Economic development initiatives 

Collaboration with business formation and other LED structures to develop 
local economy 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Capacitate structures , ensure operations and collaboration 

The Municipality has revived the LED forum and 
LTO, and further signed MOU with the Chamber 

of Business 

Strengthen LTO and collaborate 
with business forum/ chamber 
in local development initiatives 

R 110 670.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Functional Structures: LED forum, LTO and involvement of the 

Business chamber in LED initiatives 

Monthly report 

Quarterly report 

functioning LED forum. Collaboration with stakeholders, and LTO 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QJ 

3 ’^° QT 

4TH QT 

Co-ordinate Exposure trip for strengthening of LTO. 

Ms. Mayekiso 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Exposure trip for Business chamber 















Information sharing sessions 















Workshop for the Forums 
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PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Co-ordinate Exposure trip for strengthening of LTO. 

01 August 2016 

30 August 2016 

R20 000 




Exposure trip for Business chamber 

01 October 2016 

31 October 2016 


R70 000 



Information sharing sessions 

01 November 

2016 

31 December 2016 


R20 670.00 




01 March 2016 

31 March 2016 



RllO 670.00 



NATIONAL KEY PERFORMANCE AREA 

Local Economic Development 

FOCUS AREA 

Economic Master Plan 

PROJECT MANAGER 

N. Gxumisa 

PROJECT NUMBER 


PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Market Place 

To grow the local economy to 20 % by 2032 

Facilitate implementation of the Led strategy by establishing market place 
& Licensing system for Hawkers. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Facilitate implementation of the Led strategy by establishing 
market place & Licensing system for Hawkers. 

Facilitate implementation of the Led strategy by 
establishing market place & Licensing system 
for Hawkers 

Market place and Licensing 
system for Informal trading 

R 300 000.00 
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INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Development of Terms of reference for establishment of 
market place. 

Monthly report 

Quarterly report 

Market place established and functioning. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QT 

3RD QJ 

4TH QT 

Development of Terms of reference for establishment of 
market place. 

Ms. Gxumisa 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Advert and appointment of Service provider 

N.Gxumisa 














Submission Qf completion Certificate 

N. Gxumisa 

















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Development of Terms of reference for 
establishment of market place. 

01 July 2016 

31 July 2016 





Adavert and appointment of Service 
provider 

1 August 2016 

30 August 2016 





Submission Qf completion Certificate 

30 November 

2016 

15 December 2016 


R 300 000.00 
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NATIONAL KEY PERFORMANCE AREA 

Local Economic Development 

FOCUS AREA 

Agriculture 

PROJECT MANAGER 

N. Gxumisa 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Small farmers development program 

& Commercial Agricultural support 

To grow and strengthen the agricultural sector 
by supporting local farmers by 2017. 

By ensuring integrated support to transform subsistence farming to 

Commercial. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Support at least 5 small scale farmers and 1 commercial 
farming project. 

6 Small scale farmers supported in the previous 
financial year. 

Small scale farmers 

development support & Red 
Hub Support 

R 525 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Development of Adverts for small scale farmers to be 
supported. 

Monthly report 

Quarterly report 

Number of small scale farmers supported and 1 commercial farmer 
supported 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QT 

3RD QT 

4TH QT 

Adverts for Small scale farmers call 

N. Gxumisa 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Supply and delivery of inputs and equipment 

N. Gxumisa 














Handover 

N. Gxumisa 
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PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Adverts for Small scale farmers call 

1 July 2016 

30 Sep 2016 





Supply and delivery of inputs and 
equipment 

1 October 2016 

30 December 2016 


R 525 000.00 



Handover 

1 Jan 2016 

31 March 2016 






NATIONAL KEY PERFORMANCE AREA 

Local Economic Development 

FOCUS AREA 

Mariculture 

PROJECT MANAGER 

N. Gxumisa 

PROJECT NUMBER 
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PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Fish farm Feasibility study 

To promote sustainable use of marine 
resources to contribute in the local economy 

Facilitate transformation from subsistence to commercial fishing. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Register of fishing Community and Funding of small scall 

fisheries 

Currently there is no launching site for boat 
launching 

Establishment of Fishing Forum 

R 110 670.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Development of Terms of Reference for Fishing Feasibility 
study. 

Monthly report 

Quarterly report 

Fishing Feasibility study in place and Fishing forum functioning. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QJ 

3«° QT 

4™ QT 

Develop TOR and advertise 

N.Gxumisa 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Appointment and conduct feasibility study 

N.Gxumisa 














Feasibility study 

N.Gxumisa 














Report submitted and facilitate engagement to the 

recommended area 

N.Gxumisa 

















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Develop TOR and advertise 

1 July 2016 

30 September 
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Appointment and conduct feasibility 
study 

1 October 2016 

30 December 2016 





Feasibility study development 

1 Jan 2016 

31 March 2016 



R 110 670.00 


Report submitted and facilitate 
engagement to the recommended area 

1 April 2016 

30 June 2016 






NATIONAL KEY PERFORMANCE AREA 

Local Economic Development 

FOCUS AREA 

Enterprise Development 

PROJECT MANAGER 

N. Gxumisa 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Contractor Development Programme 

To promote enterprise development to 
contribute 10% to the local economy by 2030 

Ensure increased procurement from locally based entities. Ensure 
integrated support & development of Enterprises. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

CDP implementation & 10 Contractors capacitated and 
supported with projects. 

40 Contractors enrolled in the program, 40 CDP 
Contractors trained on Project management 
and 16 CDP contractors given projects 

CDP 

R 315 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Development of Terms of Reference for Fishing Feasibility 
study. 

Monthly report 

Eishing Eeasibility study in place and Fishing forum functioning. 
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Quarterly report 


KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 

Training of CDP Contractors 

N.Gxumisa 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Capacity development 

N.Gxumisa 














Submission of beneficiation report 

N.Gxumisa 














M& E reports 

N.Gxumisa 

















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Training/ Mentoring of CDP Contractors 

lJuly 2016 

30 September 





Capacity development 

1 October 2016 

30 December 2016 





Submission of beneficiation report 

IJan 2016 

31 March 2016 





M& E reports 

1 April 2016 

30 June 2016 






NATIONAL KEY PERFORMANCE AREA 


Local Economic Development 


305 [Page 


FOCUS AREA 

Enterprise Development 

PROJECT MANAGER 

N. Gxumisa 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Anchor Project support & SMME & Coop support 

Business Conference and Entrepreneur support 

To promote enterprise development to 
contribute 10% to the local economy by 2030 

Ensure increased procurement from locally based entities. Ensure 
integrated support & development of Enterprises. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

SMME Support 

6 SMMEs and Coops funded and 2 Anchor 
projects funded 

Fund Anchor project and SMME 
& Coops 

R 1 370 350.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Adverts for Anchor projects Funding. 

Monthly report 

Delivery note 

6 SMMEs and Coops funded and 2 Anchor projects funded 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QT 

3RD QT 

4TH QT 

Number of Anchor projects funded 

Mr. Ndevu 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Number of SMMEs and Coops benefitted 















Entrepreneur support & Business Conference 


















PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 
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START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Anchor project funding 

1 October 2016 

30 December 2016 

R792 000.00 




SMME & Coop Funding 

1 Jan 2016 

31 March 2016 


R388 080.00 



Host Business Conference and 

Entrepreneur awards 

1 April 2016 

30 June 2016 



R578 000.00 



NATIONAL KEY PERFORMANCE AREA 

Local Economic Development 

FOCUS AREA 

Retail and manufacturing 

PROJECT MANAGER 

N. Gxumisa 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Formal and Informal Trading Licensing System 

To support all structures contributing to local 
Economy 

Collaboration with business formation and other LED structures to develop 
local economy 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Licensing system 

the licensing is done manually and its for 
Hawkers only 

Pilot project for licensing and 
revenue enhancement through 
informal and formal trading 
licensing 

R 225 000.00 
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INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Compile database for all formal and Informal Trading Business 

in the area. 

Monthly report 

Quarterly report 

Licensing system for informal and formal trading functional 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QJ 

3'^D QT 

4™ QT 

Informal trading system in place 

Mr. Ndevu 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Data Cleansing 















Review of licenses/ permits 















Registration of informal traders and pilot formal business 
registration 


















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Licensing system workshop 

lJuly 2016 

30 September 16 

R225 000.00 




Data Cleansing 

1 October 2016 

30 December 2016 





Review of license 

IJan 2016 

31 March 2016 
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Registration of informal traders and pilot 
formal business registration 

1 April 2016 

30 June 2016 



R 225 000.00 



KPA NO. 4: MUNICIPAL FINANCIAL VIABILITY 


NATIONAL KEY PERFORMANCE AREA 

FINANCIAL VIABILLITY 

FOCUS AREA 

REVENUE MANAGEMENT 

PROJECT MANAGER 

MANAGER: REVENUE AND EXPENDITURE 

PROJECT NUMBER 


PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Consumer Data Update 

To achieve 100% billing for all services that are to be 
billed by June 2017 

Maintain a credible consumer and properties database. Utilise 
and maintain effective and efficient billing systems 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 
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100% of customers billed 

To be determined by 30 June 2015 based on 

amendments done on customer accounts between 

March and June. 

Maintain a customer Data 

RO.OO 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Consumer Database, updated consumer registration forms 

Debtors Ageing Analysis, Debtors Reconciliation and 

Rates Recons. 

Improving Municipal Financial Administrative Capacity 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3RD QT 

4TH QT 





1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Update consumer database 

Manager : Revenue and 

Expenditure 


















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Update consumer database 

01 July 2017 

30 June 2017 

N/A 

N/A 

N/A 

N/A 


NATIQNAL KEY PERFORMANCE AREA 

FININCIAL VIABILITY 

FOCUS AREA 

REVENUE MANAGEMENT 

PROJECT MANAGER 

MANAGER: REVENUE AND EXPENDITURE 

PROJECT NUMBER 


PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 
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Implementation of the Revenue Enhancement Strategy : 
Disconnections and electronic distribution of invoices and 
statements 


To achieve 95% collection on all consumers billed by 
June 2017 


Enforce credit control and debt management policy 
-Implement the Revenue Enhancement Strategy 


ANNUAL TARGET 


BASELINE INFORMATION 


PROJECT TO BE IMPLEMENTED 


TOTAL BUDGET 

ALLOCATOR 


95% Collection Rate 


85% Collection Rate 


Disconnections - Introduce 
Electronic distribution of invoices 
and statements 


RO.OO 


INPUT INDICATOR 


MEANS OF VERIFICATION (OUTPUT) 


OUTCOME INDICATOR 


Consumer billing and database 


Disconnection lists, distribution list of invoices and 
statements 


Improving Municipal Financial Administrative Capacity 


KEY MILE STONES 


RESPONSIBLE OFFICIAL 


TIME 

FRAMES 


1ST QJ 


2ND QT 


3RD QJ 


4TH QT 


12 3 


1 2 3 


12 3 


12 3 


Implement Credit Control : Disconnection of long outstanding 
consumer debtors 


Manager : Revenue and Expenditure 


Electronic distribution of statements and invoices 


Manager : Revenue and Expenditure 



PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Implement Credit Control : Disconnection 
of long outstanding consumer debtors 

01 July 2016 

30 June 2017 

N/A 

N/A 

N/A 

N/A 

Electronic distribution of statements and 

invoices 

01 July 2016 

30 June 2017 

N/A 

N/A 

N/A 

N/A 
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NATIONAL KEY PERFORMANCE AREA 

FINANCIAL VIABILITY 

FOCUS AREA 

EXPENDITURE MANAGEMENT 

PROJECT MANAGER 

MANAGER: REVENUE AND EXPENDITURE 

PROJECT NUMBER 


PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Payment of Creditors 

To pay creditors within 30 days in compliance with 
the MFMA by December 2016 

Review the system description for the payment of creditors to 
ensure that it achieves the payment of creditors within 30 
days 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

All payments to be made within 30 days 

Some payments made beyond 30 days 

Maintain an invoice register with 
invoices stamped the day of receipt 
-Centralise the point of receipt of 
invoices -Monthly review of 

invoices received 

RO.OO 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Payment Vouchers 

Creditors Age Analysis, and the invoice register 
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KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QT 

3RD QJ 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Update Invoice Register and date stamp invoices on receipt 

Manager : Supply Chain Management 














Reviews of all payments 

All Managers and Senior Managers 


















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Update Invoice Register and date stamp 
invoices on receipt 

OlJuly 2016 

30 June 2017 

N/A 

N/A 

N/A 

N/A 

Reviews of all payments 

OlJuly 2016 

30 June 2017 

N/A 

N/A 

N/A 

N/A 
















NATIONAL KEY PERFORMANCE AREA 

FININCIAL VIABILITY 

FOCUS AREA 

SUPPLY CHAIN MANAGEMENT 

PROJECT MANAGER 

MANAGER: SUPPLY CHAIN MANAGEMENT 

PROJECT NUMBER 


PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 
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To have an effective demand management by June 

2017 

Develop an annual procurement plan -Monitor adherence to 
the procurement plan 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

100% compliance with the approved procurement plan 

Non-compliance to the procurement plan 

Develop and effective and efficient 
procurement plan 


INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Procurement Plan submissions from Departments 

Approved Procurement Plan and Monthly Reports 


KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QT 

3RD QJ 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Development and Approval of Procurement Plan 















Monthly monitoring of Procurement Plan 















Quarterly Reporting against the approved Procurement Plan 































PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 








Development and Approval of 

Procurement Plan 

01 July 2016 

30 June 2017 

N/A 

N/A 

N/A 

N/A 
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Monthly monitoring of Procurement Plan 

01 July 2016 

30 June 2017 

J N/A 

N/A 

N/A 

N/A 

Quarterly Reporting against the approved 

Procurement Plan 

30 September 2016 

30 June 2017 

N/A 

N/A 

N/A 

N/A 


NATIONAL KEY PERFORMANCE AREA 

FINANCIAL VIABILITY 

FOCUS AREA 

SUPPLY CHAIN MANAGEMENT 

PROJECT MANAGER 

MANAGER: SUPPLY CHAIN MANAGEMENT 


PROJECT NUMBER 



PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 


To have a functioning Asset Management Unit 
-To have a GRAP Compliant Asset Register 

Annual Review of the asset management policy 
Timely update of the Fixed Asset Register to be correct as at 
the end of a financial year 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Updated GRAP Compliant Asset Register 

FAR Correct as at 30 June 2015, with findings 

Update Fixed assets Register 

Ensure linkage of the asset register 
to GIS -Quarterly verification of 

assets - Ensure asset management 
system is available and operational 

R 1477 500.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Asset data (payments, general ledger, verifications) 

Updated Fixed Asset Register 


KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QT 

QT 

4TH QT 
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1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Procuremement of Asset Management System 

Manager : Supply Chain Management 














Quarterly Verification of Municipal Assets 

Manager : Supply Chain Management 














Monthly Update and reconciliation of Asset Register 

Manager : Supply Chain Management 






























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Procuremement of Asset Management 
System 

OlJuly 2016 

30 August 2016 

R 477 500 

500 000 

R 250 000 

R 250 000 

Quarterly Verification of Municipal Assets 

01 September 2016 

01 June 2016 

N/A 

N/A 

N/A 

N/A 

Monthly Update and reconciliation of 
Asset Register 

30 July 2016 

03 June 2016 

N/A 

N/A 

N/A 

N/A 









NATIONAL KEY PERFORMANCE AREA 

FINANCIAL VIABILITY 

FOCUS AREA 

REPORTING 

PROJECT MANAGER 

MANAGER: BUDGETING AND REPORTING 

PROJECT NUMBER 


PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 
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To compile Annual Financial statements that comply 
with all requirements 


Develop Sound procedures for the compilation of AFS to 
ensure limited use of consultants 


ANNUAL TARGET 


BASELINE INFORMATION 


PROJECT TO BE IMPLEMENTED 


TOTAL BUDGET 

ALLOCATOR 


Preparation of quarterly financial statements 
submission of AFS for audit by AG 


-Timeous 


Audited AFS for 2014/15 with findings 


Develop a process plan for the 
compilation of the AFS 
Prepare quarterly financials 
-Prepare monthly reconciliations 
for all GL Account 


R 500 000.00 


INPUT INDICATOR 


MEANS OF VERIFICATION (OUTPUT) 


OUTCOME INDICATOR 


General Ledger Trial balance, Budget 


Quarterly and Annual Financial Statements 


KEY MILE STONES 


RESPONSIBLE OFFICIAL 


TIME 

FRAMES 


4™ QT 



Develop AFS preparation plan 


Chief Financial Officer 


Prepare and submit AFS for audit 


Manager: Budgeting and Reporting 


Prepare and review monthly reconciliations 


All budget and treasury managers 


General ledger review to ensure readiness for preparation of 
quarterly AFS 


Manager: Budgeting and Reporting 


Prepare quarterly AFS and 1=* Quarter statutory reports 


Manager: Budgeting and Reporting 


Prepare and submit monthly budget reports 


Manager: Budgeting and Reporting 


Submit audited AFS and audit returns to Treasury 


Manager: Budgeting and Reporting 
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Prepare audit action plan 

Chief Financial Officer 


T 





PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Develop AFS preparation plan 

lJuly 2016 

31 July 2016 

N/A 

N/A 

N/A 

N/A 

Prepare and submit AFS for audit 

lJuly 2016 

31 August 2016 

R 350 000.00 

R 150 000.00 

N/A 

N/A 

Prepare and review monthly 

reconciliations 

1^* day of each 

month 

Last day of each 

month 

N/A 

N/A 


N/A 

N/A 

General ledger review to ensure readiness 
for preparation of quarterly AFS 


Last day of the 1®* 

month after end of 

quarter 

N/A 

N/A 

N/A 

N/A 

Prepare quarterly AFS and 1=* Quarter 
statutory reports 


Last day of the 1st 

month after end of 

quarter 

N/A 

N/A 

N/A 

N/A 

Prepare and submit monthly budget 
reports 


10*^ working day after 

end of each month 

N/A 

N/A 

N/A 

N/A 

Submit audited AFS and audit returns to 

Treasury 


31 December 2016 

N/A 

N/A 

N/A 

N/A 

Prepare audit action plan 

1 January 2017 

31 January 2017 

N/A 

N/A 

N/A 

N/A 


NATIONAL KEY PERFORMANCE AREA 

FINANCIAL VIABILITY 

FOCUS AREA 

REPORTING 
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PROJECT MANAGER 


MANAGER: BUDGETING AND REPORTING 


PROJECT NUMBER 


PROJECT TITLE 


I DP OBJECTIVE 


STRATEGY 


Adhere to compliance in terms of management and 
reporting 


In year accounting processes and reconciliations performed 
Submission of section 71 and other in-year statutory reports 


ANNUAL TARGET 


BASELINE INFORMATION 


PROJECT TO BE IMPLEMENTED 


TOTAL BUDGET 

ALLOCATOR 


All ledger accounts reconciled 
Timely submission of reports 


Bank reconciliations performed with the other 
reconciliations with challenges 

Reports submitted on time 


All general ledger accounts 
reconciled 

100% compliance with the 
reporting dates 


INPUT INDICATOR 


MEANS OF VERIFICATION (OUTPUT) 


OUTCOME INDICATOR 


General Ledger, bank statements 


Email confirmations and signed reports 


KEY MILE STONES 


RESPONSIBLE OFFICIAL 


TIME 

FRAMES 


4™ QT 



Prepare and review monthly reconciliations 


All Budget and Treasury managers 


General ledger review to ensure readiness for preparation of 
quarterly reports 


Manager: Budgeting and Reporting 


Prepare 1=* Quarter statutory reports 


Manager: Budgeting and Reporting 


Prepare and submit monthly budget reports 


Manager: Budgeting and Reporting 
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PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Prepare and review monthly 

reconciliations 

lJuly 2016 

31July 2016 

N/A 

N/A 

N/A 

N/A 

General ledger review to ensure readiness 
for preparation of quarterly reports 

day of each 

month 

Last day of each 

month 

N/A 

N/A 

N/A 

N/A 

Prepare 1®* Quarter statutory reports 


Last day of the 1®* 

month after end of 

quarter 

N/A 

N/A 

N/A 

N/A 

Prepare and submit monthly budget 
reports 


10*^ working day after 
end of each month 

N/A 

N/A 

N/A 

N/A 









NATIONAL KEY PERFORMANCE AREA 

FINANCIAL VIABILITY 

FOCUS AREA 

BUDGETING 

PROJECT MANAGER 

MANAGER: BUDGETING AND REPORTING 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 


To timely produce budgets and the adjustments 
budget in line with the National Treasury Guidelines 

Prepare and 2015/16 Adjustments budget and the 2016/17 
Annual Budget to be approved by council 
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ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL 

ALLOCATOR 

BUDGET 

Adopted Budgets 

Adjustments budget adopted by 28 Feb 2016 and 
Annual budget by 31 May 2016 

Compile budgets to be adopted by 

council 


INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget Process Plan, Budget submissions from departments 



KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QJ 

3RD QJ 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Check adjustments appropriation bill for 2016/17 to identify any 
further allocations or re-allocations 

Manager: Budgeting and Reporting 







1 







Request adjustments submissions from user departments 

Manager: Budgeting and Reporting 








1 






Table adjustments budget to council for approval 

Chief Financial Officer 









1 





Get the division of revenue and work the municipality's revenue 

basket for the medium term 

Manager: Budgeting and Reporting 









1 





Get and consolidate budget submissions from user departments 

Manager: Budgeting and Reporting 










1 




Table draft budget for adoption 

Chief Financial Officer 










1 




Conduct public participation session to get comments 

Chief Financial Officer 











1 



Table final budget to council for approval 

Chief Financial Officer 












1 


















PROJECT MILESTONES 


TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIONS 
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START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 








Check adjustments appropriation bill for 
2016/17 to identify any further allocations 
or re-allocations 

15 December 2016 

31 December 2016 

N/A 

N/A 

N/A 

N/A 

Request adjustments submissions from 
user departments 

1 February 2017 

10 February 2017 

N/A 

N/A 

N/A 

N/A 

Table adjustments budget to council for 
approval 

26 February 2017 

28 February 2017 

N/A 

N/A 

N/A 

N/A 

Get the division of revenue and work the 

municipality's revenue basket for the 

medium term 

28 February 2017 

05 March 2017 

N/A 

N/A 

N/A 

N/A 

Get and consolidate budget submissions 
from user departments 

08 March 2017 

15 March 2017 

N/A 

N/A 

N/A 

N/A 

Table draft budget for adoption 

29 March 2017 

31 March 2017 

N/A 

N/A 

N/A 

N/A 

Conduct public participation session to get 

comments 

1 April 2017 

30 April 2017 

N/A 

N/A 

N/A 

N/A 

Table final budget to council for approval 

29 May 2017 

31 May 2017 

N/A 

N/A 

N/A 

N/A 
















NATIONAL KEY PERFORMANCE AREA 

FINANCIAL VIABILITY 

FOCUS AREA 
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PROJECT MANAGER 

CHIEF FINANCIAL OFFICER 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

mSCOA Implementation 

To ensure that mSCOA is implemented by the 1st of 
July 2017 

Consultation and ensuring that the budget and accounting 
information is aligned with the implementation requirements of 

mSCOA 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Readiness for mSCOA implementation of mSCOA by 1 July 2017 

Current accounting and other data not compliant 

with mSCOA 

Readiness for mSCOA 

implementation 

R 1750 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

General Ledger, MFMA Treasury Circulars, Gazette 



KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QJ 

2ND QJ 

3RD QJ 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Training of implementation committee, steering committee and 

finance staff 















SCOA selections for comparative purposes 















Reconcile 3 prior years with comparative TB 















Align FAR to SCOA 















3’''^ party software for seamless integration 














Build SCOA project masters and link to IDP where possible 
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Table 2017/18 budget in mSCOA formats and submit to Treasury 













Setup Quick codes for cashiers, tariffs and controls 














1 

Training and testing on SCOA transactions and user acceptance 
testing 

































PROJECT MILESTONES 


TIMEFRAMES 


START DATE 


END DATE 


QUARTELY EXPENDITURE PROJECTIONS 


QUARTER 1 


QUARTER 2 


QUARTER 3 


QUARTER 4 


Training of implementation committee, 
steering committee and finance staff 


lJuly 2016 


30 June 2017 


R437 500.00 


R437 500.00 


R437 500.00 


R437 500.00 


SCOA selections for comparative purposes 


IJuly 2016 


31 July 2016 


Reconcile 3 prior years with comparative 
TB 


1 August 2016 


31 August 2016 


Align FAR to SCOA 


1 September 2016 


30 September 2016 


3'''' party software for seamless integration 


1 September 2016 


30 September 2016 


Build SCOA project masters and link to IDP 
where possible 


1 October 2016 


31 October 2016 


Table 2017/18 budget in mSCOA formats 
and submit to Treasury 


lJuly 2016 


31 May 2017 


Setup Quick codes for cashiers, tariffs and 
controls 


1 June 2017 


30 June 2017 
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Training and testing on SCOA transactions 
and user acceptance testing 

1 June 2017 

30 June 2017 






KPA NO. 5: GOOD GOVERNANCE & PUBLIC PARTICIPATION 


NATIONAL KEY PERFORMANCE AREA 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

FOCUS AREA 

INTEGRATED DEVELOPMENT PLANNING 

PROJECT MANAGER 

MUNICIPAL MANAGER 

PROJECT NUMBER 

GG 01/2017/2018 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Integrated Development Plan Review 

To ensure development of credible IDP - aligned with 
PMS & Budget by May 2017 

By developing IDP process plan. Conduct public 
participation programs and by ensuring alignment of 
budget to the IDP 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Full compliance with Section 32 of the MSA of 2000. 

Assessed credible IDP document adopted by council 
May 2015 

2017/2018 IDP Review 

R1260 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

1. Adopted IDP and Budget Process Plan 2017/18 

2. First Draft noted by council by end March 2017. 

3. Final IDP adopted by council in May 2017. 

4. IDP Assessment results by the MEC Local Government. 

1. Council resolution on adoption of IDP 
Process Plan for 2017/2018 review. 

2. Council resolution on adoption of draft IDP 
review for 2017 / 2018. 

3. Council resolution on Adoption of final IDP 
review for 2017 / 2018. 

Council Adopted IDP Review 2017/18 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

l^T QT 

2ND Qj 

3«° QT 

4™ QT 

1. Development of IDP Process Plan 

IDP CO ORDINATOR 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

2. Public Consultation on IDP 















3. Facilitation of Stakeholder Consultative Meetings 
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4. Draft Adopted adoption 











■ 



■ 

5. Final IDP adoption 


















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

1. Development of IDP and Budget 

Process Plan 2017/18 

r‘July 2016 

31* August 2016 

NIL 




2. To have an IDP Steering Committee 
Meeting 

From the 18*- 
August 2016 

18* August 2016 

R 6 000 00 




3. Council Meeting Adopting the IDP 
Process Plan 

31* August 2016 

31* August 2016 

NIL 




4. Advertisement of the Process Plan 

01 September 2016 

9* September 2016 

R 11 000 




5. IDP Rep Forum Meeting 

01* September 

2016 

26* September 

2016 

R 30 000 




6. Mayoral Imbizo's Outreach Programs 

01* September 

2016 

31* October 2016 


R 522 550.00 



7. Consolidation of Situational Analyses 

1* November 2016 

30* November 

2016 


NIL 



8. Steering Committee Meeting- 

Situational Analysis 

6* December 2016 

6* December 2016 


R6 000. 00 



9. IDP Rep Forum Meeting - Situation 
Analysis 

9* December 2016 

9* December 2016 


R40 000 



10. Facilitate reviewal of IDP objectives, 
Strategy, project prioritization & 

Integration 

01 December 2016 

28 February 2017 



Nil 


LI. IDP Steering Committee - presentation 
of the draft IDP 2015/2016 

10 March 2017 

10 March 2017 



R6 000 00 


L2. Council Meeting - Adoption of draft 
IDP 

31 March 2017 

31 March 2017 



Nil 


L3. Submission of the draft IDP to the MEC 

DLG&TA 

03 April 2017 

12 April 2017 





L4. Advertising the draft IDP 

03 April 2017 

12 April 2017 




Rll 000.00 

L5. Advertising IDP & Budget road-shows 
program 

03 April 2017 

12 April 2017 




RIO 000.00 

L6. IDP & Budget Road-shows 

03 April 2017 

25 April 2017 




522 550.00 
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L7. Consolidation of public comments for 
road-shows 

26 April 2017 

26 April 2017 




Nil 

L8. Public comments consideration by 
EXCO 

01 May 2017 

10 May 2017 




Nil 

L9. IDP Steering Committee - Presentation 
of the final IDP 

18 May 2017 

18 May 2017 




R 5100.00 

?0. Council Meeting Adoption of final IDP 

31 May 2017 

31 May 2017 




Nil 

?1. IDP Rep Forum Presentation of the final 
IDP 

15 June 2017 

15 June 2017 




R30 000.00 

12. Advertising the Final IDP 

lJune 2017 

09 June 2017 




RIO 000.00 

?3. Submission of the final IDP to the 

DLG&TA 

lJune 2017 

09 June 2017 




Nil 

lA. IDP Printing 

lJune 2017 

30June 2017 




49 

800 000.00 


NATIONAL KEY PERFORMANCE AREA 

Good Governance & Public Participation 

FOCUS AREA 

Performance Management Systems 

PROJECT MANAGER 

Manager Operations 

PROJECT NUMBER 

Good Governance 16/17 - KPI No. 5.2.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Quarterly Performance Reporting 

To ensure compliance with laws and regulations and 
ensure a culture of accountability, performance 
excellence & monitoring by June 2017. 

By Facilitating and monitoring periodic reporting. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Compliance to 2006 performance management 
regulations. 

Four reports submitted to council for consideration. 

Quarterly performance 

reports tabled to council. 

525 000.00 
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INPUT INDICATOR 


MEANS OF VERIFICATION (OUTPUT) 


OUTCOME INDICATOR 


Departmental Reports. 


Minutes of council and its structures considering 
performance reports. 


Number of quarterly performance submitted to council 
and its structures for consideration. 


KEY MILE STONES 


RESPONSIBLE OFFICIAL 


TIME 

FRAMES 


QT 


2ND Qj 


QT 


4™ QT 


Monthly Monitoring & Evaluation Meetings. 


Issuing out of Quarterly Reporting Template 


Z. Tyebisa - PMS Officer 


Z. Tyebisa - PMS Officer 


Compiling and consolidation of quarterly performance 
reports 


Z. Tyebisa - PMS Officer 


July 

2016- 

June 

2017 


\\\\ 


Month 
end of 
the last 
month of 
the 

quarter 


IS**^ of 
the first 
month of 
the 

quarter 
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Submission of quarterly performance reports to Council 

Z. Tyebisa - PMS Officer 











































PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Monthly Monitoring & Evaluation 
Meetings. 

OlJuly 2016 

30 June 2017 

Nil 

Nil 

Nil 

Nil 

Issuing out of Quarterly Reporting 
Template 

OlJuly 2016 

SOJune 2017 

Nil 

Nil 

Nil 

Nil 


NATIONAL KEY PERFORMANCE AREA 

Good Governance & Public Participation 

FOCUS AREA 

Performance Management Systems 

PROJECT MANAGER 

Manager: Operations 

PROJECT NUMBER 

Good Governance 16/17 - KPI No. 5.2.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Performance Appraisals 

To ensure compliance with laws and 
regulations and ensure a culture of 
accountability, performance excellence & 
monitoring by June 2017. 

By facilitating quarterly performance appraisals 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

To conduct four performance appraisal. 

Three performance appraisals 

Quarterly performance 

appraisals 

Nil 
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INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Departmental reports 

council appraisal report 

Number of performance appraisals conducted 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

l^T QT 

2ND Qj 

3"° QT 

4'^^^ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Actual conducting of performance appraisals 

Z. Tyebisa - PMS Officer 

30/09/16 



1 










31/12/16 






1 







31/03/17 









■ 




30/06/17 












1 





PROJECT MILESTONES 


TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIONS 



START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER 4 

Actual conducting of performance 
appraisals 

01 July 2016 

30 June 2017 

Nil 

Nil 

Nil 

Nil 

NATIONAL KEY PERFORMANCE AREA 

Good Governance & Public Participation 

FOCUS AREA 

Performance Management Systems 

PROJECT MANAGER 

Manager: Operations 

PROJECT NUMBER 

Good Governance 16/17 - KPI No. 5.2.3 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Compilation of the 2015/16 Annual Report. 

To ensure compliance with laws and 
regulations and ensure a culture of 

By Facilitating compilation of the 2015/16 annual report. 
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accountability, performance excellence & 
monitoring by June 2017. 


ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

1 annual report adopted by council by March 2017. 

2014 - 2015 adopted by council. 

Compilation of 2015 / 2016 
Annual Report. 

315 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Minutes of council and its structures 
considering 14/15 annual report. 

Oversight report on 2015 / 2016 annual report. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAME 

S 

l^T QT 

2ND Qj 

3'^° QT 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Compilation of 2015/2016 Annual Performance Report 

Z. Tyebisa - PMS Officer 

August 

2016 

1 












Submission of 2015/2016 Annual Performance Report 

Z. Tyebisa - PMS Officer 

31 

August 

2016 


1 











Compilation of 2015/2016 Draft Annual Report 

Z. Tyebisa - PMS Officer 

Decern 

ber 

2016 




■ 













1 













1 







Tabling of Draft Annual Report to Council 

Z. Tyebisa - PMS Officer 

10 

Decern 
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ber 

2016 









Invitation of public comments into the 2015/2016 
Annual Report 

Z. Tyebisa - PMS Officer 

15 

January 

2017 







1 


' 

Adoption of Oversight Report on the 2015/2016 Annual 
Report 

Z. Tyebisa - PMS Officer 

31 

March 

2017 








Submission of Annual Report to relevant Provincial 
departments and advertisement. 

Z. Tyebisa - PMS Office 

r 

11 April 

2017 









Printing and binding of 2015/2016 Annual Report 

Z. Tyebisa - PMS Office 

r 

11 April 

2017 

























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER 4 

Compilation of 2015/2016 Annual 
Performance Report 


31 August 2016 

Nil 

Nil 

Nil 

Nil 

Submission of 2015/2016 Annual 
Performance Report 


31 August 2016 

Nil 

Nil 

Nil 

Nil 

Compilation of 2015/2016 Draft 
Annual Report 


December 2016 

Nil 

Nil 

Nil 

Nil 

Tabling of 2015/2016 Draft Annual 
Report to Council 


10 December 2016 

Nil 

Nil 

Nil 

Nil 
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Invitation of public comments into 
the 2015/2016 Annual Report 


15 January 2017 

Nil 

Nil 

Nil 

Nil 

Adoption of Oversight Report on 
the 2015/2016 Annual Report 


31 March 2017 

Nil 

Nil 

Nil 

Nil 

Submission of Annual Report to 
relevant Provincial departments 

and advertisement. 


11 April 2017 

Nil 

Nil 

Nil 

Nil 

Printing and binding of 2015/2016 
Annual Report 


11 April 2017 

Nil 

Nil 

Nil 

R315 000 


NATIONAL KEY PERFORMANCE AREA 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

FOCUS AREA 

PUBLIC PARTICIPATION 

PROJECT MANAGER 

MANAGER: COUNCIL SUPPORT AND PUBLIC PARTICIPATION 

PROJECT NUMBER 

GG /2016/2017: KPA No. 5.3.1. 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Establishment of ward committee structures in 31 wards 

To ensure coordinated public participation on 
municipal programmes by June 2017 

By Strengthening public participation through 

establishment of ward committee structure 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 
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310 ward committee members elected and trained 

307 ward committees serving contract aligned to term 

of councillor 

Development of ward 

committee election 

guidelines, Establishment of 

ward committee structures 

in 31 wards 

825 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Council approved ward committee guidelines 

Number of functional ward committee structures 

310 ward committee structures established. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

l^T QT 

2ND Qj 

3"° QT 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Development of ward committee election guidelines 

Public Participation Officer 














Election of 31 Ward Committee Structures 















Hold quarterly meetings with ward councillors, ward 

committees and CDW's 





















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER 4 

Customise ward committee election 

guideline 

01 August 2016 

30 August 2016 

Nil 




Election of 31 ward committee structures 

01 September 

2016 

31 December 

2016 

RlOO 000 

R250 000 



Development of schedule of ward meetings 

01 September 

2016 

30 September 

2016 

Nil 
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NATIONAL KEY PERFORMANCE AREA 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

FOCUS AREA 

PUBLIC PARTICIPATION 

PROJECT MANAGER 

MANAGER: COUNCIL SUPPORT AND PUBLIC PARTICIPATION 

PROJECT NUMBER 

GG /2016/2017: KPA No. 5.3.1. 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Induction of ward committees 

To ensure coordinated public participation on 
municipal programmes byJune 2017 

By Strengthening public participation through 

establishment of ward committee structure 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

310 ward committee members elected and trained 

307 ward committees serving contract aligned to term 

of councillor 

Induction of ward 

committees 

825 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Inducted ward committees 

Signed contracts and code of conduct by ward 

committees 

Induction of ward committees 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

l^T QT 

2ND Qj 

3'^° QT 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Development of ward induction manual 

Public Participation Officer 














Induction workshop 















Signing of contracts and code of conduct 
















335 I P a g e 



PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Development of ward induction manual 

01 August 2016 

30 August 2016 





Induction workshop 

01 October 2016 

31 October 2016 


R 350 000 



Signing of contract and code of conduct 

01 October 2016 

31 October 2016 













NATIONAL KEY PERFORMANCE AREA 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

FOCUS AREA 

PUBLIC PARTICIPATION 

PROJECT MANAGER 

MANAGER: COUNCIL SUPPORT AND PUBLIC PARTICIPATION 

PROJECT NUMBER 

GG /2016/2017: KPA No. 5.3.1. 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Sitting of quarterly meetings 

To ensure coordinated public participation on 
municipal programmes byJune 2017 

By Strengthening public participation through 

establishment of ward committee structure 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Two quarterly meetings 

Two ward committee meetings 

Flolding of quarterly 

meeting with ward 

825 000 
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councillors, ward 

committees and CDW's 


INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Ward committee quarterly meeting 

Two quarterly meetings 

Meetings held 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

QT 

2ND Qj 

3"° QT 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Development of ward induction manual 

Public Participation Officer 














Convene Two quarterly meeting of ward committees 

































PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Development of ward induction manual 

01 August 2016 

30 August 2016 





Convene Two quarterly meeting of ward 

committees 

01 February 2017 

30 June 2017 



R12 500 

R12 500 


NATIONAL KEY PERFORMANCE AREA 


GOOD GOVERNANCE AND PUBLIC PARTICIPATION 
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FOCUS AREA 

PUBLIC PARTICIPATION 

PROJECT MANAGER 

MANAGER: COUNCIL SUPPORT AND PUBLIC PARTICIPATION 

PROJECT NUMBER 

GG /2016/2017: KPA No. 5.3.2. 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Consultative meetings on IDP, Budget and Annual Report 

To ensure coordinated public participation on 
municipal programmes by June 2017 

By holding Mayoral Imbizo's ,IDP & Budget, Annual 
report road-shows 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

One Mayoral Imbizo program, One IDP & Budget Road shows, 
One Annual Report consultative meeting. 

Mayoral Imbizo, Budget & IDP Road show. Annual 
Report Consultation 

Flolding of consultative 
meetings on IDP, Budget 
and Annual Report 

Under PMS and IDP 

R825 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Attendance register for consultative meetings and public 

comments 

Community inputs on three programs 

Budget allocation 

Stakeholders mobilization 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1^^ QT 

2ND Qj 

3'^° QT 

4"^^ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Development of consultative schedule for public meetings and 
adoption 

Public Participation Officer 














Mayoral Imbizo program 















Annual report 2015/2016 public consultation program 















IDP and Budget road show program 
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PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER 4 

Development of consultative schedule 
for public meetings and adoption 

01 August 2016 

30 August 2016 





Mayoral Imbizo program 

01 September 

2016 

31 September 2016 





Annual report 2015/2016 public 
consultation program 

01 February 2017 

28 February 2017 



RlOO 00 


IDP and Budget road show program 

01 April 2017 

30 April 2017 

Nil 





NATIONAL KEY PERFORMANCE AREA 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

FOCUS AREA 

PUBLIC PARTICIPATION 

PROJECT MANAGER 

MANAGER; COUNCIL SUPPORT AND PUBLIC PARTICIPATION 

PROJECT NUMBER 

GG/2016/2017/KPA No. 5.3.3. 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

CDW Support 

To ensure coordinated public participation on 
municipal programmes by June 2017 

By supporting CDW's programmes and initiatives 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

One CDW campaign, one round table and ten ward war rooms 
established 

Know your CDW campaign, human rights campaign 
and one round table. 

Know your CDW campaign. 
One round table. 

63 000.00 
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Ten ward war rooms 


INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Attendance registers and reports 

Ensure participation of public in government programs 

Budget 

Logistics for campaign and ward war rooms 

establishment 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

QT 

2ND Qj 

31 ^° QT 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Establishment of Ward war rooms 

Public Participation Officer 














Annual know your CDW campaign 


















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER 4 

Stakeholders preparatory meeting 

01 September 

2016 

30 April 2017 





Establishment often ward war rooms 

01 October 2016 

30June 2017 





Door to Door for the campaign 

01 February 2017 

28 February 2017 



R5300 


Know your CDW Campaign 

01 February 2017 

31 March 2017 



R50 000 


Round table meeting 

01 October 2016 

31 October 2016 



R5000 
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NATIONAL KEY PERFORMANCE AREA 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

FOCUS AREA 

COUNCIL SUPPORT 

PROJECT MANAGER 

MANAGER: COUNCIL SUPPORT AND PUBLIC PARTICIPATION 

PROJECT NUMBER 

GG/2016/2017/KPA No. 5.4.1. 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Implementation of council adopted schedule 

To ensure proper sitting of Council & Council 
committees by June 2017 

By adhering to council adopted schedule of meetings 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Four council meetings and six council committees meetings 

held. 

Adopted schedule for 2015/16 and four council 
meetings convened. 

Implementation of adopted 
schedule of council sittings 

and council committees 


INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Adopted council and its committees sitting schedule 2016 
/2017 

Adopted schedule of council and council committee 
meetings calendar 

Number of meetings set for 2016 / 2017 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

l^T QT 

2ND Qj 

31 ^° QT 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Development of council and its committees sitting schedule 

Council Secretary 














Adopt schedule of council and committee meetings 















Facilitate sittings of council and council committees meetings 
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PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Development of council and its 
committees sitting schedule 

01 August 2016 

30 August 2016 





Adopt schedule of council and 
committee meetings 

01 August 2016 

31 September 

2016 






Facilitate sittings of council and 
council committees meetings 

01 August 2016 

30June 2017 

R221 340.00 

R221 340.00 

R221 340.00 

R221 340.00 










NATIONAL KEY PERFORMANCE AREA 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

FOCUS AREA 

COUNCIL SUPPORT 

PROJECT MANAGER 

MANAGER: COUNCIL SUPPORT AND PUBLIC PARTICIPATION 

PROJECT NUMBER 

GG/2016/2017: KPA No. 5.4.2. 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 
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Compilation and monitoring of council resolutions register 

To coordinate implementation of resolutions taken by 
council by June 2017 

By prepared resolutions register and do follow up with 
senior managers with regard to progress on 
implementation 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

100% implementable implemented council resolutions 

Resolution register with 88 % implemented 

implementable resolutions. 

Compilation and monitoring 
of implementation of council 
resolutions 

Nil 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

100% of implementable resolutions indicated on the register. 

Resolutions register with number of implemented 
implementable resolutions 

100 % implemented implementable resolution 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

l^T QT 

2ND Qj 

3«° QT 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Consolidated report on previous financial year resolution 
implementation 

Council Secretary 














Compilation of Resolutions register 




















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Consolidated report on previous 
financial year resolution implementation 

OlJuly 2016 

30 September 2016 

Nil 




Compilation of Resolutions register 

01 October 2016 

30 June 2017 

Nil 





343 [Page 


NATIONAL KEY PERFORMANCE AREA 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

FOCUS AREA 

PUBLIC PARTICIPATION 

PROJECT MANAGER 

MANAGER: COUNCIL SUPPORT AND PUBLIC PARTICIPATION 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Ward Committees Support 

To ensure coordinated of public participation 
programmes by June 2017. 

Flolding of ward committees quarterly meetings 

Attending of ward committees monthly meetings 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Ward committee reports to council 

307 functional ward committees 

Provision of administrative 
support to ward committees 
and clerks 

R58 323.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Consolidated bi-monthly reports 

Number of submitted reports 

Ward committees reports to council Quarterly 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

QT 

2ND Qj 

3'^° QT 

4 ™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Development of monthly meetings schedule 

Public Participation Officer 














Ward committees quarterly meetings 















Provision of stationery and identification material 


















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

1. Schedule of ward committees monthly 
meetings 

01 September 
2016 

31 September 

2016 

Nil 
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2. Two Quarterly ward committee 
meetings 

01 February 

2017 

31 May 2017 

Nil 




3. Provision of Stationery and 
identification material 

01 December 

2016 

31 December 

2016 


58 323.00 




NATIONAL KEY PERFORMANCE AREA 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

FOCUS AREA 

PUBLIC PARTICIPATION 

PROJECT MANAGER 

MANAGER; COUNCIL SUPPORT AND PUBLIC PARTICIPATION 

PROJECT NUMBER 

GG/2016/2017 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Whipery Support 


Provide administrative support. 

Coordinate whippery caucuses meetings. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Sittings of whipery meetings 

Four whippery meetings 

Support of whippery and caucus 
meetings 

R157 500.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget 

Number of whippery and caucus 
meetings 


KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

l^’^ QT 

2ND Qj 

3'^° QT 

4^^ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Provide administrative support. 















Coordinate whippery caucuses meetings. 


















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Provide administrative support 

1 July 2016 

30June 2017 

Nil 
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Coordinate whippery caucuses meetings. 



R 39 375 

R 39 375 

R 39 375 

R 39 375 









NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Internal Audit Unit 

PROJECT MANAGER 

Internal Audit Manager 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Fraud Risk and Anti Corruption Awareness Campaigns 

To promote accountability and clean municipal 
governance by June 2017 

Conducting fraud and anti corruption awareness 
campaigns with all relevant stakeholders. By 

implementing anti fraud and corruption strategy. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

To conduct two Fraud Risk and Anti Corruption Awareness 
Campaigns. 

Adopted fraud and anti corruption policy 

Fraud Risk and Anti Corruption 
Awareness Campaigns 

R300 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget 

Risk Register 

Promotional material 

Awareness Report, Attendance Register. 

Promotional Material 

Number of fraud incidences that has been reduced. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAME 

S 

QT 

2ND Qj 

3'^° QT 

4^^ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Drafting of the concept document 

Mr Mgxiva 
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Acquisition of promotional material Mr Mgxiva 

Conducting the Fraud Risk and Anti Corruption Awareness Mr Mgxiva 
Campaigns 

Drafting of the Fraud Risk and Anti Corruption Awareness 
Campaigns Report 


PROJECT MILESTONES 

TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 

4 

Drafting of the concept document 

November 2016 

November 2016 





Acquisition of promotional material 

November 2016 

December 2016 


R150 000 



Conducting the Fraud Risk and Anti 
Corruption Awareness Campaigns 

February 2017 

February 2017 



R150 000 


Fraud Risk and Anti Corruption 
Awareness Campaigns Report 

March 2017 

March 2017 





Review of fraud and anti corruption 
policy 

March 2017 

March 2017 






NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Internal Audit Unit 

PROJECT MANAGER 

Internal Audit Manager 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 
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Audit Committee 

To ensure compliance with laws and 
regulations applicable to municipal 

environment 

By implementation of Audit Committee Charter 
approved by the council. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

To conduct 4 Audit Committee meetings and 4 quarterly 
reports submitted to council 

4 quarterly audit committee meetings 

Implementation of council 
approved Audit Committee 
Charter 

R199 206 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget 

Internal Audit Coverage Plan 

Audit Committee Charter 

Schedule of the Audit Committee meetings 

Attendance register of the audit committee 
and council minutes 

Compliance with laws and regulations 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAME 

S 

1^^ QT 

2ND Qj 

3'^° QT 

4^^ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

1 

2 

3 

1 

Audit committee meetings 

Mr Mgxiva 










Review of Internal Audit Reports 

Mr Mgxiva 











Report to the council 

Mr Mgxiva 







i 














PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER 

4 
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Issue of invitations to relevant 

stakeholders 







Facilitation of booking for Audit 
Committee members and Payments of 
sittings allowance 



R49 802 

R49 802 

R49 802 

R49 802 


NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Internal Audit Unit 

PROJECT MANAGER 

Internal Audit Manager 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Fraud Risk and Anti Corruption Awareness Campaigns 

To promote accountability and clean municipal 
governance by June 2017 

Conducting fraud and anti corruption awareness 
campaigns with all relevant stakeholders. By 

implementing anti fraud and corruption strategy. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

To conduct two Fraud Risk and Anti Corruption Awareness 
Campaigns. 

Adopted fraud and anti corruption policy 

Fraud Risk and Anti Corruption 
Awareness Campaigns 

R300 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget 

Risk Register 

Promotional material 

Awareness Report, Attendance Register. 

Promotional Material 

Number of fraud incidences that has been reduced. 
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KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAME 

S 

l^T QT 

2ND Qj 

3'^° QT 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Drafting of the concept document 

Mr Mgxiva 






9 

1 







Acquisition of promotional material 

Mr Mgxiva 








1 





Conducting the Fraud Risk and Anti Corruption Awareness 
Campaigns 

Mr Mgxiva 















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 

4 

Risk Assessment Workshop 

July 2016 

September 2016 

R200 000 




Set up a meeting with Senior Manager 
of the section to confirm sectional risks. 

July 2016 

August 2016 





Consolidation of the risk registers 

August 2016 

September 2016 





Risk management report 

August 2016 

September 2016 






NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Internal Audit Unit 

PROJECT MANAGER 

Internal Audit Manager 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 
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Reviewal of internal controls and compliance with laws and 
regulations 


To strengthen & promote good governance 
within the institution byJune 2017 


By conducting monthly audit reviews, 


ANNUAL TARGET 


BASELINE INFORMATION 


PROJECTTO BE IMPLEMENTED 


TOTAL BUDGET 
ALLOCATOR 


Four quarterly reports submitted to audit committee by 
June 2017 


4 audit reports 


Implementation of internal 
audit coverage plan 


R660 000 


INPUT INDICATOR 


MEANS OF VERIFICATION (OUTPUT) 


OUTCOME INDICATOR 


Budget 

Annual coverage plan 
Internal Audit Charter 


Minutes of the Audit Committee, Attendance 
Register. Agenda of the Audit Committee 
meeting. 


Adequacy and effectiveness internal control and 
compliance with laws and regulations. 


KEY MILE STONES 


RESPONSIBLE OFFICIAL 


4^^ QT 



Assess control environment 


1r Mgxiva 


Establish whether there are policies, procedures and 
regulations in place 


1r Mgxiva 


Conduct the audit reviews according to the audit 
programme 


1r Mgxiva 


PROJECT MILESTONES 


TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIONS 
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START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 

4 

Set up a meeting with engagement 
staff 







Draft the client's engagement letter 







Set up a meeting with Senior Manager 
of the section concerned 







Issue the request for information to the 

client 







ICT Governance 




R200 000 



PPE 





R200 000 



NATIONAL KEY PERFORMANCE AREA 

GOOD GOVERNNANCE AND PUBLIC PARTICIPATION 

FOCUS AREA 

COMMUNICATIONS 

PROJECT MANAGER 

COMMUNICATIONS MANAGER 

PROJECT NUMBER 

GG05/2016/17 

PROJECT TITLE 

I DP OBJECTIVE 

STRATEGY 

Newsletter Production 

To promote sound communication and public liaison 

By producing quarterly newsletter 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Four quarterly newsletters 

Produced one newsletter edition 

Newsletter production 

R642 771.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 
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Draft Newsletter 

Distribution of newsletter 

4 newsletter editions developed and distributed to public 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST QT 

2ND QT 

3«° QT 

4TH QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1. 

Gathering of information 

Communications Manager 










2. 

Taking of photographs 

Communications Manager 



1 


1 


1 


1 

3. 

Story writing and editing 

Communications Manager 


1 

1 


1 

1 


1 

1 


1 

1 


4. 

Binding and Printing 

Communications Manager 


1 

1 


1 



1 

1 


1 

1 


5. 

Gathering of information 

Communications Manager 




1 


1 




1 



1 

















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

1. Collect service delivery information 

July 2016 

August 2016 

Nil 

Nil 

Nil 

Nil 

2. Write and edit stories 

July 2016 

August 2016 

Nil 

Nil 

Nil 

Nil 

3. Appoint service provider 


31 August 2016 

R65 625.00 

R65 625.00 

R65 625.00 

R65 625.00 


NATIONAL KEY PERFORMANCE AREA 


GOOD GOVERNANCE AND PUBLIC PARTICIPATION 
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FOCUS AREA 

COMMUNICATIONS 

PROJECT MANAGER 

COMMUNICATIONS MANAGER 

PROJECT NUMBER 

GG 05 2015/17 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Stakeholders engagement 

To promote sound communication and public 

liaison 

Holding quarterly LCF 

ANN UAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

4 quarterly LCF meetings 

Functional LCF in place 

Holding quarterly LCF 


INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

• Invitations 

• Sitting of meetings 

• Radio slot bookings 

Attendance register 

Minutes 

Proof of radio slot payment 

Minutes, attendance register for the sittings of LCF 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

l^T QT 

2ND QJ 

3'^° QT 

4™ QT 

l.Stakeholder meeting -LCF meetings 

Communications Manager 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

2. Live broadcast of program of action and report 















3. Holding preparatory meetings with Youth Council 


















PROJECT MILESTONES /Activities TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 
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START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Issuing of invitations 

Beginning July 2016 

End July 2016 

Nil 

Nil 

Nil 

Nil 

Holding of LCF meetings 

Beginning August 

2016 

End August 2016 

Nil 

Nil 

Nil 

Nil 

Booking of radio slot 

Beginning 

September 

End September 

Nil 

Nil 

Nil 

Nil 

Presentation of progress report 

Beginning 

September 

End September 

R6 000.00 

R 6 000.00 

R 6 000.00 

R 6 000.00 


NATIONAL KEY PERFORMANCE AREA 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

FOCUS AREA 

COMMUNICATIONS 

PROJECT MANAGER 

COMMUNICATIONS UNIT 

PROJECTNUMBER 

GG05/2016/17 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 


To improve coordination of services delivery 
amongst spheres of government 

By implementing IGR Terms of reference 

ANN UAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Four quarterly IGR sittings 

Adopted IGR framework and terms of reference 

Quarterly IGR meetings 

N/A 
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INPUT INDICATOR 


MEANS OF VERIFICATION (OUTPUT) 


OUTCOME INDICATOR 


IGR Meeting 


Minutes of IGR meetings held and attendance 
registers. 


Attendance register and minutes of the meeting 


KEY MILE STONES 


RESPONSIBLE OFFICIAL 


TIME 

FRAMES 


QT 


2ND QJ 


3'^° QT 


4™ QT 


12 3 


12 3 12 3 


12 3 


1. Invitations for iGR meetings 


Communication Manager 


2. Secure venue for the meeting 


3. Sending of minutes and agenda to the stakeholders 


4. Sitting of meetings 


r I ■ 




PROJECT MILESTONES /Activities 


TIMEFRAMES 


START DATE 


END DATE 


QUARTELY EXPENDITURE PROJECTIONS 


QUARTER 1 


QUARTER 2 


QUARTER 3 


QUARTER 4 


1. Write invitation letters 


Beginning July 
2016 


July 2016 


Nil 


Nil 


2. Send invitation letters to all 
stakeholders 


August 2016 


August 2016 


Nil 


Nil 


Nil 


3. Secure venue for the meeting 


End August 2016 


End August 2016 


Nil 


Nil 


Nil 
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4. Send minutes and agenda to 

Beginning 

End September 

Nil 

Nil 

Nil 

Nil 

stakeholders 

September 2016 

2016 






NATIONAL KEY PERFORMANCE AREA 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

FOCUS AREA 

CUSTOMER CARE 

PROJECT MANAGER 

COMMUNICATIONS MANAGER 

PROJECT NUMBER 

GG05/2016/17 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Adoption of Customer Care Policy 

To minimize customer care related complaints by 

June 2015 

By implementing Customer Care Policy. 

ANN UAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

100 % resolved customer care related complaints 

Customer Care register , Complaints book and 
Customer Care Policy 

Daily review of customer 
complaints, acknowledge 

and facilitation of 

responses 

R315 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Number of resolved cases resolved 

Monthly reports 

Number of received complaints resolved 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

l^'^ QT 

2ND Qj 

QT 

4™ QT 
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1. Procurement of services 

Communications Manager 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

2. Purchasing of marketing material 















3. Sending of invitation 




1 











4. Launch of the customer care line 





1 















PROJECT MILESTONES /Activities 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

1. Procurement of services 

Beginning of July 

2016 

End July 2016 

Nil 

Nil 

Nil 

Nil 

2. Purchasing of marketing 
material 

Beginning August 

2016 

End August 2016 

R 300 000.00 




3. Sending of invitation 

Beginning 
September 2016 

End September 

2016 

Nil 

Nil 

Nil 

Nil 

4. Launch of the customer care 

line 

October 

October 

Nil 

Nil 

Nil 

Nil 


NATIONAL KEY PERFORMANCE AREA 

Good Governance & Public Participation 

FOCUS AREA 

Special Programs Unit 

PROJECT MANAGER 

Manager Operations 

PROJECT NUMBER 
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PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Children 

To coordinate mainstreaming of special groups and 
support by June 2017 

By coordinating internal departments and sector 
departments to contribute towards mainstreaming of 
special groups in all programmes 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

18 Programmes targeting and in support of special 

programmes 

13 programmes targeting special groups 

Support of Children Advisory 

Council 

R 150 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Signed Concept Document 

Attendance Register 

s 

Number of campaign conducted and support provided 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

l^T QT 

2ND Qj 

3'^° QT 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Preparatory meetings with stakeholders 

Elderly, Children and PWD Officer 

July 

1 












Procurement processes 

Elderly, Children and PWD Officer 

July- 

august 

1 

1 






























PROJECT MILESTONES 


TIMEFRAMES 


START DATE 


END DATE 


QUARTELY EXPENDITURE PROJECTIONS 


QUARTER 1 


QUARTER 2 


QUARTER 3 


QUARTER 4 


Preparatory meetings with 
stakeholders 


July 2016 


July 2016 


R 5 000 


Nil 
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Procurement processes 

July 2016 

August 2016 

R 1 145 000 

Nil 

Nil 

Nil 


NATIONAL KEY PERFORMANCE AREA 

Good Governance & Public Participation 

FOCUS AREA 

Special Programs Unit 

PROJECT MANAGER 

Manager Operations 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Children 

To coordinate mainstreaming of special groups and 
support by June 2017 

By coordinating internal departments and sector 
departments to contribute towards mainstreaming of 
special groups in all programmes 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

18 Programmes targeting and in support of special 

programmes 

13 programmes targeting special groups 

16 Days of Activism against Child 

Abuse 

R 10 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Signed Concept Document 

Attendance Registers 

Number of campaign conducted and support provided 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

l^T QT 

2ND Qj 

3"° QT 

4'^^ QT 




1 

2 

3 

1 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Preparatory meetings with stakeholders 

Elderly, Children and PWD Officer 

September 




■ 

L 







Procurement processes 

Elderly, Children and PWD Officer 

September 
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NATIONAL KEY PERFORMANCE AREA 

Good Governance & Public Participation 

FOCUS AREA 

Special Programs Unit 

PROJECT MANAGER 

Manager Operations 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Children 

To coordinate mainstreaming of special groups and 
support by June 2017 

By coordinating internal departments and sector 
departments to contribute towards mainstreaming of 
special groups in all programmes 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

18 Programmes targeting and in support of special 

programmes 

13 programmes targeting special groups 

Support of Early Childhood 
Development Centre and Back 
to School Campaign 

R 125 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 
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Signed Concept Document 

Attendance Registers 

Number of campaign conducted and support provided 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1^^ QT 

2ND Qj 

3'^° QT 

4 ™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Preparatory meetings with stakeholders 

Elderly, Children and PWD Officer 

September 

2016 

January 

2017 









Procurement processes 

Elderly, Children anc 

PWD Officer 

December 

2016- 

January 

2017 

























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Preparatory meetings with 

stakeholders 

September 2016 

January 2017 

Nil 

R5 000 

Nil 

Nil 

Procurement processes 

December 2016 

January 2017 

Nil 

Nil 

R 120 000 

Nil 


NATIONAL KEY PERFORMANCE AREA 

Good Governance & Public Participation 

FOCUS AREA 

Special Programs Unit 

PROJECT MANAGER 

Manager Operations 
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PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Children 

To coordinate mainstreaming of special groups and 
support by June 2017 

By coordinating internal departments and sector 
departments to contribute towards mainstreaming of 
special groups in all programmes 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

18 Programmes targeting and in support of special 

programmes 

13 programmes targeting special groups 

Child Protection Week 

R 30 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Signed Concept Document 

Attendance Register 

s 

Number of campaign conducted and support provided 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

l^T QT 

2ND Qj 

3'^° QT 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

■ 

1 

2 

3 

Preparatory meetings with stakeholders 

Elderly, Children and PWD Officer 

April 2017 












Procurement processes 

Elderly, Children and PWD Officer 

May 2017 



























PROJECT MILESTONES 


TIMEFRAMES 


START DATE 


END DATE 


QUARTELY EXPENDITURE PROJECTIONS 


QUARTER 1 


QUARTER 2 


QUARTER 3 


QUARTER 4 


Preparatory meetings with 
stakeholders 


April 2017 


April 2017 


Nil 


Nil 
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Procurement processes 

May 2017 

May 2017 

Nil 

Nil 

Nil 

R 30 000 


NATIONAL KEY PERFORMANCE AREA 

Good Governance & Public Participation 

FOCUS AREA 

Special Programs Unit 

PROJECT MANAGER 

Manager Operations 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

PWD 

To coordinate mainstreaming of special groups and 
support by June 2017 

By coordinating internal departments and sector 
departments to contribute towards mainstreaming of 
special groups in all programmes 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

18 Programmes targeting and in support of special 

programmes 

13 programmes targeting special groups 

Disability Month Celebration 

R 121340 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Signed Concept Document 

Attendance Registers 

Number of campaign conducted and support provided 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

l^T QT 

2ND Qj 

3"° QT 

4'^^ QT 




1 

2 

3 

1 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Preparatory meetings with stakeholders 

Elderly, Children and PWD Officer 

September 

2016 
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Procurement processes 

Elderly, Children and PWD Officer 

October 

2016 




1 



























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Preparatory meetings with 

stakeholders 

March 2017 

March 2017 

R 5 000 

Nil 

Nil 

Nil 

Procurement processes 

March 2017 

April 2017 

Nil 


Nil 

Nil 


NATIONAL KEY PERFORMANCE AREA 

Good Governance & Public Participation 

FOCUS AREA 

Special Programs Unit 

PROJECT MANAGER 

Manager Operations 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

PWD 

To coordinate mainstreaming of special groups and 
support by June 2017 

By coordinating internal departments and sector 
departments to contribute towards mainstreaming of 
special groups in all programmes 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

18 Programmes targeting and in support of special 
programmes 

13 programmes targeting special groups 

Support of PWD Forum 

R 100 000 
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INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Signed Concept Document 

Attendance Registers 

Number of campaign conducted and support provided 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1^^ QT 

2ND Qj 

3'^° QT 

4 ™ QT 




1 

2 

3 

■ 

1 

2 

3 

' 

1 

2 

3 

' 

1 

2 

3 

1 

PWD Forum Meeting 

Elderly, Children and PWD Officer 

July 2016 - 

June 2017 


. 


. 


. 


. 

Procurement processes 

Elderly, Children anc 

PWD Officer 

July 2016 - 

June 2017 




















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Preparatory meetings with 

stakeholders 

July 2016 

June 2017 

Nil 

Nill 

Nil 

Nil 

Procurement processes 

July 2016 

June 2016 

R 25 000 

R 25 000 

R 25 000 

R 25 000 


NATIONAL KEY PERFORMANCE AREA 

Good Governance & Public Participation 

FOCUS AREA 

Special Programs Unit 

PROJECT MANAGER 

Manager Operations 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 
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Elderly 

To coordinate mainstreaming of special groups and 
support by June 2017 

By coordinating internal departments and sector 
departments to contribute towards mainstreaming of 
special groups in all programmes 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

18 Programmes targeting and in support of special 

programmes 

13 programmes targeting special groups 

Support of Elderly Forum 

R 120 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Signed Concept Document 

Attendance Registers 

Number of campaign conducted and support provided 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

l^T QT 

2ND Qj 

3«° QT 

4™ QT 





1 

2 

3 

■ 

1 

2 

3 

' 

1 

2 

3 

' 

1 

2 

3 

1 

PWD Forum Meeting 

Elderly, Children anc 

PWD Officer 

July 2016 - 

June 2017 


. 


1 


. 


. 

Procurement processes 

Elderly, Children and PWD Officer 

July 2016 - 

June 2017 



















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Preparatory meetings with 
stakeholders 

July 2016 

June 2017 

Nil 

Nil 

Nil 

Nil 

Procurement processes 

July 2016 

June 2016 

R 30 000 

R 30 000 

R 30 000 

R 30 000 
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NATIONAL KEY PERFORMANCE AREA 

Good Governance & Public Participation 

FOCUS AREA 

Special Programs Unit 

PROJECT MANAGER 

Manager Operations 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Elderly 

To coordinate mainstreaming of special groups and 
support by June 2017 

By coordinating internal departments and sector 
departments to contribute towards mainstreaming of 
special groups in all programmes 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

18 Programmes targeting and in support of special 

programmes 

13 programmes targeting special groups 

Golden Games 

R 95 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Signed Concept Document 

Attendance Registers 

Number of campaign conducted and support provided 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

l^T QT 

2ND Qj 

3«° QT 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Preparatory Meeting s 

Elderly, Children and PWD Officer 

July 2016- 
August 2016 

1 

1 











Procurement processes 

Elderly, Children and PWD Officer 

August 2016 


1 
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PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Preparatory meetings with 

stakeholders 

July 2016 

August 2016 

Nil 

Nil 

Nil 

Nil 

Procurement processes 

August 

August 2016 

R 95 000 

Nil 

Nil 

Nil 

NATIONAL KEY PERFORMANCE AREA 

Good Governance & Public Participation 

FOCUS AREA 

Special Programs Unit 

PROJECT MANAGER 

Manager Operation; 


PROJECT NUMBER 



PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Elderly 

To coordinate mainstreaming of special groups and 
support by June 2017 

By coordinating internal departments and sector 
departments to contribute towards mainstreaming of 
special groups in all programmes 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

18 Programmes targeting and in support of special 

programmes 

13 programmes targeting special groups 

Nelson Mandela 67 Minutes 

R 100 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Signed Concept Document 

Attendance Registers 

Number of campaign conducted and support provided 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

l^T QT 

2ND Qj 

3«° QT 

4™ QT 




12 3 

1 2 

3 

12 3 

12 3 
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Preparatory meetings with stakeholders 

Elderly, Children and PWD Officer 

July 2016 

■ 












Procurement processes 

Elderly, Children and PWD Officer 

July 2016 

1 































PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Preparatory meetings with 

stakeholders 

July 2016 

July 2016 

Nil 

Nil 

Nil 

Nil 

Procurement processes 

July 2016 

July 2016 

R 100 000 

Nil 

Nil 

Nil 

NATIONAL KEY PERFORMANCE AREA 

Good Governance & 

Public Participation 


FOCUS AREA 


PROJECT MANAGER 


PROJECT NUMBER 


PROJECT TITLE 


Women 


ANNUAL TARGET 


18 Programmes targeting and 
programmes 


Special Programs Unit 


Manager Operations 


IDP OBJECTIVE 


STRATEGY 


To coordinate mainstreaming of special groups and 
support by June 2017 


By coordinating internal departments and sector 
departments to contribute towards mainstreaming of 
special groups in all programmes 


BASELINE INFORMATION 


PROJECTTO BE IMPLEMENTED 


TOTAL 

ALLOCATOR 


BUDGET 


in support of special 


Revival of Women Forum and 
Men Forum Launch 


R 192 500 


13 programmes targeting special groups 
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INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Signed Concept Document 

Attendance Registers 

Number of campaign conducted and support provided 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1^^ QT 

2ND Qj 

3'^° QT 

4 ™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Preparatory meetings with stakeholders 

Outreach Officer 

July 2016 

1 












Procurement processes 

Outreach Officer 

July 2016 

1 






























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Preparatory meetings with 

stakeholders 

July 2016 

July 2016 

Nil 

Nil 

Nil 

Nil 

Procurement processes 

July 2016 

July 2016 

R 192 500 

Nil 

Nil 

Nil 

NATIONAL KEY PERFORMANCE AREA 

Good Governance & Public Participation 

FOCUS AREA 

Special Programs Unit 

PROJECT MANAGER 

Manager Operations 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 
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Women 

To coordinate mainstreaming of special groups and 
support by June 2017 

By coordinating internal departments and sector 
departments to contribute towards mainstreaming of 
special groups in all programmes 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

18 Programmes targeting and in support of special 

programmes 

13 programmes targeting special groups 

Women Month Celebration 

R 40 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Signed Concept Document 

Attendance Register 

s 

Number of campaign conducted and support provided 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

l^T QT 

2ND Qj 

3«° QT 

4™ QT 





1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Preparatory meetings with stakeholders 


July 2016 

1 












Procurement processes 


July 2016 

1 






























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Preparatory meetings with 

stakeholders 

July 2016 

July 2016 

Nil 

Nil 

Nil 

Nil 

Procurement processes 

July 2016 

July 2016 

R 40 000 

Nil 

Nil 

Nil 

NATIONAL KEY PERFORMANCE AREA 

Good Governance & Public Participation 

FOCUS AREA 

Special Programs Unit 
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PROJECT MANAGER 

Manager Operations 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Women 

To coordinate mainstreaming of special groups and 
support by June 2017 

By coordinating internal departments and sector 
departments to contribute towards mainstreaming of 
special groups in all programmes 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

18 Programmes targeting and in support of special 

programmes 

13 programmes targeting special groups 

16 Days Of Activism Against 

Women Abuse 


INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Signed Concept Document 

Attendance Registers 

Number of campaign conducted and support provided 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

l^'T QT 

2ND Qj 

3'^° QT 

A™ QT 




1 

2 

3 

■ 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Preparatory meetings with stakeholders 

Elderly, Children and PWD Officer 

September 

2016 



. 









Procurement processes 

Elderly, Children and PWD Officer 

October 

2016 





























PROJECT MILESTONES 


TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIONS 
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START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Preparatory meetings with 

stakeholders 

September 2016 

September 2016 

Nil 

Nil 

Nil 

Nil 

Procurement processes 

October 2016 

October 2016 

Nil 

R 20 000 

Nil 

Nil 

NATIONAL KEY PERFORMANCE AREA 

Good Governance & Public Participation 

FOCUS AREA 

Special Programs Unit 

PROJECT MANAGER 

Manager Operations 

PROJECT NUMBER 



PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Women 

To coordinate mainstreaming of special groups and 
support by June 2017 

By coordinating internal departments and sector 
departments to contribute towards mainstreaming of 
special groups in all programmes 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

18 Programmes targeting and in support of special 

programmes 

13 programmes targeting special groups 

Support of Women and Men 

Forum 


INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Signed Concept Document 

Attendance Registers 

Number of campaign conducted and support provided 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1^^ QT 

2ND Qj 

3'^° QT 

4 ™ QT 




12 3 

1 2 

3 

12 3 

12 3 
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Preparatory meetings with stakeholders 


July 2016 - 

June 2017 



' 



' 



' 



1 

Procurement processes 


July 2016 - 
June 2017 


1 


1 


1 


1 















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Preparatory meetings with 

stakeholders 

July 2016 

June 2017 

Nil 

Nil 

Nil 

Nil 

Procurement processes 

July 2016 

June 2017 

Nil 

Nil 

R 10 000 

Nil 


NATIONAL KEY PERFORMANCE AREA 


FOCUS AREA 


PROJECT MANAGER 


PROJECT NUMBER 


Good Governance & Public Participation 


Special Programs Unit 


Manager Operations 


PROJECT TITLE 


IDP OBJECTIVE 


STRATEGY 


Youth 


To coordinate mainstreaming of special groups and By coordinating internal departments and sector 
support by June 2017 departments to contribute towards mainstreaming of 

special groups in all programmes 

PROJECTTO BE IMPLEMENTED 


ANNUAL TARGET 


BASELINE INFORMATION 


TOTAL 

ALLOCATOR 


BUDGET 
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18 Programmes targeting and in support of special 

programmes 

13 programmes targeting special groups 

Support of Initiation 

R 192 500 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Signed Concept Document 

Attendance Registers 

Number of campaign conducted and support provided 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

l^T QT 

2ND Qj 

31 ^° QT 

4™ QT 




1 

2 

3 

■ 

1 

2 

3 

' 

1 

2 

3 

' 

1 

2 

3 

1 

Preparatory meetings with stakeholders 

Outreach Officer 

July 2016 - 

June 2017 


. 


1 


. 


. 

Procurement processes 

Outreach Officer 

July 2016 - 

June 2017 



















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Preparatory meetings with 

stakeholders 

July 2016 

June 2017 

R 6 250 

nil 

R 6 250 

Nil 

Procurement processes 

July 2016 

June 2017 

nil 

R 90 000 

Nil 

R 90 000 

NATIONAL KEY PERFORMANCE AREA 

Good Governance & Public Participation 

FOCUS AREA 

Special Programs Unit 

PROJECT MANAGER 

Manager Operations 

PROJECT NUMBER 
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PROJECT TITLE 


IDP OBJECTIVE 


STRATEGY 


Youth 


To coordinate mainstreaming of special groups and 
support by June 2017 


By coordinating internal departments and sector 
departments to contribute towards mainstreaming of 
special groups in all programmes 


ANNUAL TARGET 


BASELINE INFORMATION 


PROJECTTO BE IMPLEMENTED 


TOTAL BUDGET 

ALLOCATOR 


18 Programmes targeting and in support of special 
programmes 


13 programmes targeting special groups 


lusic Talent Search 


R 250 000 


INPUT INDICATOR 


MEANS OF VERIFICATION (OUTPUT) 


OUTCOME INDICATOR 


Signed Concept Document 


Attendance Registers 


Number of campaign conducted and support provided 


KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1ST 

QT 

2ND Qj 

3'^° QT 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Preparatory meetings with stakeholders 

Youth and Career Guidance Officer 

September 

2016 













Procurement processes 

Youth and Career Guidance Officer 

October 

2016 





























PROJECT MILESTONES 


TIMEFRAMES 


START DATE 


END DATE 


QUARTELY EXPENDITURE PROJECTIONS 


QUARTER 1 


QUARTER 2 


QUARTER 3 


QUARTER 4 
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Preparatory meetings with 

stakeholders 

September 2016 

September 2016 

R 6 000 

Nil 

Nil 

Nil 

Procurement processes 

October 2016 

December 2016 

Nil 

R 244 000 

Nil 

Nil 

NATIONAL KEY PERFORMANCE AREA 

Good Governance & Public Participation 

FOCUS AREA 

Special Programs Unit 

PROJECT MANAGER 

Manager Operations 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Youth 

To coordinate mainstreaming of special groups and 
support by June 2017 

By coordinating internal departments and sector 
departments to contribute towards mainstreaming of 
special groups in all programmes 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

18 Programmes targeting and in support of special 

programmes 

13 programmes targeting special groups 

Mayors Schools Achievement 

Awards 

R 100 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Signed Concept Document 

Attendance Registers 

Number of campaign conducted and support provided 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

l^T QT 

2ND Qj 

3«° QT 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

1 

2 

3 

1 

2 

3 

Preparatory meetings with stakeholders 

Youth and Career Guidance Officer 

December 

2016 
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Procurement processes 

Youth and Career Guidance Officer 

December 

2016 

January 

2017 






1 

1 























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Preparatory meetings with 
stakeholders 

December 2016 

December 2016 

Nil 

Nil 

Nil 

Nil 

Procurement processes 

December 2016 

January 2017 

Nil 

R 100 000 

Nil 

Nil 

NATIONAL KEY PERFORMANCE AREA 

Good Governance & 

Public Participation 


FOCUS AREA 


Special Programs Unit 


PROJECT MANAGER 


PROJECT NUMBER 


Manager Operations 


PROJECT TITLE 


IDP OBJECTIVE 


STRATEGY 


Youth 


To coordinate mainstreaming of special groups and By coordinating internal departments and sector 
support by June 2017 departments to contribute towards mainstreaming of 

special groups in all programmes 

PROJECTTO BE IMPLEMENTED 


ANNUAL TARGET 


BASELINE INFORMATION 


TOTAL 

ALLOCATOR 


BUDGET 
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18 Programmes targeting and in support of special 

programmes 

13 programmes targeting special groups 

Career Exhibition 

R 50 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Signed Concept Document 

Attendance Registers 

Number of campaign conducted and support provided 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

l^T QT 

2ND Qj 

31 ^° QT 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

■ 

1 

2 

3 

Preparatory meetings with stakeholders 

Youth and Career Gl 

jidance Officer 

March 2017 









■ 



Procurement processes 

Youth and Career Gl 

jidance Officer 

April 2017 





























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Preparatory meetings with 

stakeholders 

March 2017 

March 2017 

Nil 

Nil 

Nil 

Nil 

Procurement processes 

April 2017 

April 2017 

Nil 

Nil 

Nil 

R 50 000 

NATIONAL KEY PERFORMANCE AREA 

Good Governance & Public Participation 

FOCUS AREA 

Special Programs Unit 

PROJECT MANAGER 

Manager Operations 

PROJECT NUMBER 
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PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Youth 

To coordinate mainstreaming of special groups and 
support by June 2017 

By coordinating internal departments and sector 
departments to contribute towards mainstreaming of 
special groups in all programmes 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTTO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

18 Programmes targeting and in support of special 

programmes 

13 programmes targeting special groups 

Support of Mbizana Youth 

Council 

R 300 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Signed Concept Document 

Attendance Register 

s 

Number of campaign conducted and support provided 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

l^'T QT 

2ND Qj 

3"° QT 

4 ™ QT 




1 

2 

3 

■ 

1 

2 

3 

' 

1 

2 

3 

' 

1 

2 

3 

1 

Preparatory meetings with stakeholders 

Youth and Career Guidance Officer 

July 2016 - 

June 2017 


. 


1 


. 


. 

Procurement processes 

Youth and Career Guidance Officer 

July 2016 - 

June 2017 



















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Preparatory meetings with 

stakeholders 

July 2016 

June 2017 

Nil 

Nil 

Nil 

Nil 
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Procurement processes 

July 2016 

June 2017 

R 75 000 

R 75 000 

R 75 000 

R 75 00 


NATIONAL KEY PERFORMANCE AREA 

Good Governance & Public Participation 

FOCUS AREA 

Special Programs Unit 

PROJECT MANAGER 

Manager Operations 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Sport Development 

To promote community participation in organised 
sport by June 2017 

By supporting sport programmes of Mbizana sport and 

recreational council 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

5 sport support activities 

3 sport programmes conducted 

Flosting of sport indaba and 
Sport recreational Council 

Launch 

R 150 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Signed Concept Document 

Attendance Registers 

Number of sport activities conducted and support 
provided 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1^^ QT 

2ND Qj 

3'^° QT 

4'^^^ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Preparatory meetings with stakeholders 

SPU Coordinator 

July 2016 

■ 
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Procurement processes 

SPU Coordinator 

July 

2016- 

august 

2016 
































PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Preparatory meetings with 
stakeholders 

July 2016 

July 2016 

Nil 

Nil 

Nil 

Nil 

Procurement processes 

July 2016 

August 2016 

R 150 000 

Nil 

Nil 

Nil 

NATIONAL KEY PERFORMANCE AREA 

Good Governance & 

Public Participation 


FOCUS AREA 


PROJECT MANAGER 


PROJECT NUMBER 


PROJECT TITLE 


Special Programs Unit 


Manager Operations 


IDP OBJECTIVE 


STRATEGY 


Sport Development 


To promote community participation in organised 
sport by June 2017 


By supporting sport programmes of Mbizana sport and 
recreational council 


ANNUAL TARGET 


BASELINE INFORMATION 


PROJECT TO BE TOTAL BUDGET 

IMPLEMENTED ALLOCATOR 


5 sport support activities 


3 


sport programmes conducted 


Mbizana Football 

Association Tournament 


R 50 000 


INPUT INDICATOR 


MEANS OF VERIFICATION (OUTPUT) 


OUTCOME INDICATOR 
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Signed Concept Document 

Attendance Registers 

Number of sport activities conducted and support 
provided 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

l^'T QT 

2ND Qj 

3"° QT 

A™ QT 




1 

2 

3 

1 

' 

2 

1 

3 

1 

2 

3 

1 

2 

3 

Preparatory meetings with stakeholders 

SPU Coordinator 


October 

2016- 

Novemb 

er 2016 











Procurement processes 

SPU Coordinator 


Novemb 

er2016 





























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Preparatory meetings with 

stakeholders 

October 2016 

November 2016 

Nil 

Nil 

Nil 

Nil 

Procurement processes 

November 2016 

November 2016 

Nill 

R 50 000 

Nil 

Nil 

NATIONAL KEY PERFORMANCE AREA 

Good Governance & Public Participation 

FOCUS AREA 

Special Programs Unit 

PROJECT MANAGER 

Manager Operations 

PROJECT NUMBER 
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PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Sport Development 

To promote community participation in organised 
sport by June 2017 

By supporting sport programmes of Mbizana sport and 

recreational council 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

5 sport support activities 

3 sport programmes conducted 

Flosting of sport indaba and 
Sport recreational Council 

Launch 

R 150 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Signed Concept Document 

Attendance Register 

s 

Number of sport activities conducted and support 
provided 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1^^ QT 

2ND Qj 

3'^° QT 

4 ™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Preparatory meetings with stakeholders 

SPU Coordinator 

July 2016 













Procurement processes 

SPU Coordinator 

July 

2016- 

august 

2016 































PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 QUARTER 2 QUARTER 3 

QUARTER 4 
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Preparatory meetings with 

stakeholders 

July 2016 

July 2016 

Nil 

Nil 

Nil 

Nil 

Procurement processes 

July 2016 

August 2016 

R 150 000 

Nil 

Nil 

Nil 

NATIONAL KEY PERFORMANCE AREA 

Good Governance & Public Participation 

FOCUS AREA 

Special Programs Unit 

PROJECT MANAGER 

Manager Operations 

PROJECT NUMBER 



PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Sport Development 

To promote community participation in organised 
sport by June 2017 

By supporting sport programmes of Mbizana sport and 
recreational council 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

5 sport support activities 

3 sport programmes conducted 

Mayors Cup 

R 50 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Signed Concept Document 

Attendance Registers 

Number of sport activities conducted and support 
provided 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

l^T QT 

2ND Qj 

3"° QT 

4'^^ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

1 

2 

3 

Preparatory meetings with stakeholders 

SPU Coordinator 

April 

2017 
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Procurement processes 

SPU Coordinator 

May 

2017 
































PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Preparatory meetings with 

stakeholders 

April 2017 

April 2017 

Nil 

Nil 

Nil 

Nil 

Procurement processes 

May 2017 

May 2017 

Nil 

Nil 

Nil 

R 50 000 


NATIONAL KEY PERFORMANCE AREA 

Good Governance & Public Participation 

FOCUS AREA 

Special Programs Unit 

PROJECT MANAGER 

Manager Operations 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

O.R. Tambo Commemoration 

To commemorate O.R. Tambo Legacy by June 2017 

By implementing council approved OR Tambo legacy 
programmes/activities 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

5 legacy programmes/activities 

4 legacy programmes implemented 

Melting Pot Choral Music 

Festival 

R 300 000 
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INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Signed Concept Document 

Attendance Registers 

Promotion of 0 R Tambo Legacy 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1^^ QT 

2ND Qj 

3'^° QT 

4 ™ QT 




1 

2 

3 

■ 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Preparatory meetings with stakeholders 

SPU Coordinator 

September 

2016 



. 









Procurement processes 

SPU Coordinator 


October 

2016 





























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Preparatory meetings with 

stakeholders 

September 2016 

September 2016 

Nil 

Nil 

Nil 

Nil 

Procurement processes 

September 2016 

October 2016 

Nill 

R 300 000 

Nil 

Nil 

NATIONAL KEY PERFORMANCE AREA 

Good Governance & Public Participation 

FOCUS AREA 

Special Programs Unit 

PROJECT MANAGER 

Manager Operations 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 
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O.R. Tambo Commemoration 

To commemorate O.R. Tambo Legacy by June 2017 

By implementing council approved OR Tambo legacy 
programmes/activities 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

5 legacy programmes/activities 

4 legacy programmes implemented 

O.R Tambo Memorial Lecture 

R 200 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Signed Concept Document 

Attendance Registers 

Promotion of 0 R Tambo Legacy 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

l^'T QT 

2ND Qj 

3"° QT 

4^^^ QT 





1 

2 

3 

■ 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Preparatory meetings with stakeholders 

SPU Coordinator 


September 

2016 



. 









Procurement processes 

SPU Coordinator 

October 

2016 




























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Preparatory meetings with 

stakeholders 

September 2016 

September 2016 

Nil 

Nil 

Nil 

Nil 

Procurement processes 

September 2016 

October 2016 

Nil 

R 200 000 

Nil 

Nil 

NATIONAL KEY PERFORMANCE AREA 

Good Governance & Public Participation 

FOCUS AREA 

Special Programs Unit 
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PROJECT MANAGER 

Manager Operations 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

O.R. Tambo Commemoration 

To commemorate O.R. Tambo Legacy by June 2017 

By implementing council approved OR Tambo legacy 
programmes/activities 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

5 legacy programmes/activities 

4 legacy programmes implemented 

OR Tambo Pageant 

R 300 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Signed Concept Document 

Attendance Register 

s 

Promotion of 0 R Tambo Legacy 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1^^ QT 

2ND Qj 

3'^° QT 

4"^^ QT 




1 

2 

3 

■ 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Preparatory meetings with stakeholders 

SPU Coordinator 

July 2016 


1 










Procurement processes 

SPU Coordinator 

August 

2016 





























PROJECT MILESTONES 


TIMEFRAMES 


START DATE 


END DATE 


QUARTELY EXPENDITURE PROJECTIONS 


QUARTER 1 


QUARTER 2 


QUARTER 3 


QUARTER 4 
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Preparatory meetings with 

stakeholders 

July 2016 

July 2016 

Nil 

Nil 

Nil 

Nil 

Procurement processes 

August 2016 

August 2016 

R 300 000 

Nil 

Nil 

Nil 


NATIONAL KEY PERFORMANCE AREA 

Good Governance & Public Participation 

FOCUS AREA 

Special Programs Unit 

PROJECT MANAGER 

Manager Operations 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

O.R. Tambo Commemoration 

To commemorate O.R. Tambo Legacy by June 2017 

By implementing council approved OR Tambo legacy 
programmes/activities 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

5 legacy programmes/activities 

4 legacy programmes implemented 

O.R Tambo Cultural Festival 

R 150 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Signed Concept Document 

Attendance Registers 

Promotion of 0 R Tambo Legacy 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

l^T QT 

2ND Qj 

3«° QT 

4™ QT 




1 

2 

3 

■ 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Preparatory meetings with stakeholders 

SPU Coordinator 

July 2016 
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Procurement processes 

SPU Coordinator 

August 

2016 


1 





























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Preparatory meetings with 

stakeholders 

July 2016 

July 2016 

Nil 

Nil 

Nil 

Nil 

Procurement processes 

August 2016 

August 2016 

R 150 000 

Nil 

Nil 

Nil 

NATIONAL KEY PERFORMANCE AREA 

Good Governance & 

Public Participation 


FOCUS AREA 


PROJECT MANAGER 


PROJECT NUMBER 


Special Programs Unit 


Manager Operations 


PROJECT TITLE 


IDP OBJECTIVE 


STRATEGY 


O.R. Tambo Commemoration 


ANNUAL TARGET 


To commemorate O.R. Tambo Legacy by June 2017 


By implementing council approved OR Tambo legacy 
programmes/activities 


BASELINE INFORMATION 


PROJECT 

IMPLEMENTED 


TO 


BE 


TOTAL 

ALLOCATOR 


BUDGET 


5 legacy programmes/activities 


4 


legacy programmes implemented 


O.R 


& 


Adelaide 


Tambo 


R 100 000 


Memorial Site Visit 


INPUT INDICATOR 


MEANS OF VERIFICATION (OUTPUT) 


OUTCOME INDICATOR 
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Signed Concept Document 

Attendance Registers 

Promotion of 0 R Tambo Legacy 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1^^ QT 

2ND Qj 

3'^° QT 

4 ™ QT 




1 

2 

3 

■ 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Preparatory meetings with stakeholders 

SPU Coordinator 

September 

2016 



. 









Procurement processes 

SPU Coordinator 


October 

2016 





























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Preparatory meetings with 

stakeholders 

September 2016 

September 2016 

Nil 

Nil 

Nil 

Nil 

Procurement processes 

October 2016 

October 2016 

Nil 

R 100 000 

Nil 

Nil 
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NATIONAL KEY PERFORMANCE AREA 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

FOCUS AREA 

LEGAL SECTION 

PROJECT MANAGER 

LEGAL ADVISOR 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

PROMULGATION OF BY-LAWS 

To ensure proper management of municipal 
legal matters 

By facilitating the development of 8 by - laws 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

10 GAZETTED BY-LAWS 

28 gazetted by-laws 

Gazetting of by-laws 

11500 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget allocated 

Council resolution adopting by-laws 

Gazetted by-laws 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAM 

ES 

QT 

2ND Qj 

3'^° QT 

4^^ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Public notice of by-laws 

Legal Advisor 


1 
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Introduction and adoption first draft to council 


Workshop on draft by-laws 


Public hearings on by-laws 


Adoption of final drafts and gazetting 


PROJECT MILESTONES 

TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIONS 


START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER 4 

Making an advert on newspapers of 
by-laws to be promulgated 

lJuly 2016 

30 June 2017 

500 

N/A 



Sending the by-laws to council to be 

introduced 



Nil 

Nil 



Preparing and workshops on by-laws 





1000 000 


Clustering by-laws and conducting 
public hearings , adopting final drafts 
and Gazetting 






15000 
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PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 

4 

Centralization of litigious matters. 

lJuly 2016 

SOJune 2017 



























FOCUS AREA 

LEGAL SERVICES 

PROJECT MANAGER 

LEGAL ADVISOR 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

CENTRALIZATION OF MUNICIPAL LITIGIOUS MATTERS 

To ensure proper management of municipal legal 

matters 

To Strengthen the capacity of the municipality to 
deal with legal matters. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

100% Compliance with the Legal Risk Management and 
Litigation Policy 

Centralised ligation and Reduced Number of cases 
against by the Municipality 

Centralization of all 

Municipal litigious 

matters 

R 1221300 
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NATIONAL KEY PERFORMANCE AREA 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

FOCUS AREA 

HIV and AIDS 

PROJECT MANAGER 


PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

HIV AND AIDS STRATEGIC REVIEW 

To reduce the rate of HIV and AIDS prevalence by 2017 

HIV and AIDS strategic review workshop 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Council adopted reviewed HIV and AIDS strategy 

Council adopted strategy 

Review of the HIV and AIDS 

strategy 

R682 500 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget and time 

Council minutes adopting the strategy 

Council adopted reviewed strategy 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

QT 

2ND Qj 

3«° QT 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

LAC task team's monthly meetings 

B.W.Mangqalaza 














LAC executive quarterly meetings 

B.W.Mangqalaza 














HIV and AIDS Strategic review workshop 

B.W.Mangqalaza 

































PROJECT MILESTONES 


TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIONS 
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START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

LAC task team's monthly meetings 

01-07-2016 

30-06-2016 

3 275 

3 275 

3 275 

3 275 

LAC executive quarterly meetings 



1500 

1500 

1500 

1500 

HIV and AIDS Strategic review 
workshop 








NATIQNAL KEY PERFQRMANCE AREA 

GQQD GQVERNANCE AND PUBLIC PARTICIPATIQN 

FQCUS AREA 

HIV and AIDS 

PRQJECT MANAGER 


PRQJECT NUMBER 


PRQJECT TITLE 

IDP QBJECTIVE 

STRATEGY 

HIV AND AIDS STRATEGIC REVIEW 

To reduce the rate of HIV and AIDS prevalence by 2017 

Conduct Council approved HIV and AIDS awareness 

programmes. 

ANNUAL TARGET 

BASELINE INFQRMATIQN 

PRQJECT TQ BE 

IMPLEMENTED 

TQTAL BUDGET 

ALLQCATQR 

3 awareness programmes to be implemented 

Three awareness programmes were implemented in 
2015/16 financial year 

Implementation of 

awareness programme 

R682 500 

INPUT INDICATQR 

MEANS QF VERIFICATIQN (QUTPUT) 

QUTCQME INDICATQR 

Budget and time 

Attendance registers 

Three programmes conducted 

KEY MILE STQNES 

RESPQNSIBLE QFFICIAL 

TIME 

FRAMES 

l^T QT 

2ND Qj 

31 ^° QT 

4™ QT 




12 3 

1 2 

3 

12 3 

12 3 
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Indoni culture school camp 

B.W.Mangqalaza 














Indoni and National Heritage day 

B.W.Mangqalaza 














Indoni National Finals 

B.W.Mangqalaza 














Inkciyo Annual Commemoration 

B.W.Mangqalaza 














World AIDS day commemoration 

B.W.Mangqalaza 















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 


START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Indoni culture school camp 

01-06- 2017 

30-06- 2017 




10 000 

Indoni and National Heritage day 

01-09- 2016 

30-09-2016 

10 000 




Indoni National Finals 




9 000 



Inkciyo Annual Commemoration 




100 000 



World AIDS day commemoration 




100 000 




NATIONAL KEY PERFORMANCE AREA 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

FOCUS AREA 

HIV and AIDS 

PROJECT MANAGER 


PROJECT NUMBER 
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PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

HIV AND AIDS STRATEGIC REVIEW 

To reduce the rate of HIV and AIDS prevalence by 2017 

Conduct Council approved HIV and AIDS support 

programmes. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Ten initiatives to be supported 

Eight initiatives were supported in 2015/16 financial 
year 

Implementation of support 

programmes 

R682 500 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget and time 

Attendance registers 

Ten initiatives supported 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1^^ QT 

2ND Qj 

3'^° QT 

4 ™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Payment of Stipend to Inkciyo volunteer women 

B.W.Mangqalaza 














Purchase of Home Care kits for Home Based Carers 

B.W.Mangqalaza 














Purchase of garden inputs for Support Groups 

B.W.Mangqalaza 














Training for Inkciyo women 

B.W.Mangqalaza 














Men for Change summit 

B.W.Mangqalaza 














PLWHA Summit 

B.W.Mangqalaza 














Leadership training for maidens 

B.W.Mangqalaza 














Indoni 2017 selection camps 

B.W.Mangqalaza 















PROJECT MILESTONES 


TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIONS 
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START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Payment of Stipend to Inkciyo 

volunteer women 

01-07-2016 

30-06-2017 





Purchase of Home Care kits for Home 

Based Care givers 

01-08-2016 

31-08 - 2016 

30 000 




Purchase of garden inputs for Support 
Groups 







Training for Inkciyo women 





25000 



Men for Change summit 





50000 



PLWHA Summit 





50000 



Leadership training for maidens 





25000 



Indoni 2017 selection camps 





10 000 
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